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When geostructures 
are designed poorly, 
projects invariably get 

delayed and expenses mount. 
That’s why it’s critical to carefully 
plan out these auxiliary site 
structures early in the design 
process.  

Geostructures are structures 
that rely symbiotically on the 
earth to maintain their form and 
function. Large geostructures, 
such as those used for excavation 
support or slope stability, are 
typically considered early in the 
design process. But all too often, 
smaller site structures such 
as retaining walls, weir walls, 
bioretention tanks, aggregate 
piles, or foundations for pre-
manufactured structures are 
overlooked until the permit or 
construction phases. These 
smaller structures are usually laid 
out by the civil engineer, but their 

structural design tends to be an 
afterthought.  

When this happens, builders 
scramble to hire an engineer just 
as the design phase is wrapping 
up. The engineering design gets 
rushed, and the engineer no 
longer has the capacity to plan 
out an optimal structure.  

One real-world example: A civil 
engineer recently designed bio 
retention tanks for a popular 
chain of standalone restaurants. 
The civil drawing showed the 
wall layout with wall heights and 
a generic wall section detail. 
However, the walls actually 
required a custom engineered 
design which considered their 
heights, property line restrictions, 
and the heavy traffic load behind 
the walls. The base building 
was permitted and construction 
underway before an engineer 
was engaged to design the 

tank walls. The resulting 
walls required an additional 
permitting review which delayed 
construction, and if kept as 
intended, would require deep and 
expensive keys to prevent sliding. 
Fortunately, simple design 
changes such as the inclusion 
of grade beams eliminated the 
construction costs of installing 
a key. Earlier involvement with 
the geostructural engineer may 
have incorporated these changes 
more seamlessly and allowed for 
the walls to be permitted with the 
building, reducing delays. 

Similar delays occurred on a 
transportation center in which 
the site walls were placed 
such that they would load the 
deeper garage foundation walls. 
If there was an opportunity 
to incorporate easy changes, 
construction costs could have 

Combating 
Delays Due To 
Geostructures

Continued on Page 5
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been significantly reduced.  Open 
and frequent communication 
early in the project between 
the civil, site wall engineer, and 
garage engineer can catch 
conflicts like these during the 
schematic design phase. 

On this same project, caissons 
designed by the geotechnical 
engineer for slope stabilization 
saw the last minute addition of 
supporting a pedestrian bridge. 
The new bridge loads required 
design of a transfer girder and 
an understanding of how loads 
from both the earth and bridge 
would be distributed between the 
row of piles. Overdesign of the 
piles would be costly without this 
understanding and proper time 
to finesse the design. 

ECS’ geotechnical engineers 

a predominately geotechnical 
engineering firm. While her 
focus is rooted in forensic and 
structural assessment, she assists 
in geostructure design projects 
including cantilevered retaining 
walls, weir walls, drilled shafts, and 
foundations for premanufactured 
structures. When not working, 
Alexis enjoys traveling and hiking in 
National Parks. 

Engineering Consulting Services 
(ECS) is one of the largest and most 
rapidly growing engineering and 
consulting companies in the US. 
Founded in 1988, ECS is a leader 
in geotechnical, environmental, 
construction materials and facilities 
engineering. We are currently 
ranked 68 in Engineering News-
Record’s Top 500 Design Firms 
(April 2021) and 49 in Zweig Group’s 
2021 Hot Firms (June 2021). For 
additional information about the 
ECS please visit: www.ecslimited.
com. 

Continued from Page 4 and structural engineers who 
specialize in geostructural design 
operate in tandem to provide a 
seamless and optimized layout of 
your site features.  Use of a single 
engineering firm for both services 
alleviates communications 
issues and allows for advanced 
coordination with the site civil.  
We look forward to helping 
with the success of your next 
geostructural project.  Please 
contact us at ecsfaciliites@
ecslimited.com for assistance.

M. Alexis Herr, PE
Principal  
ECS Mid-Atlantic 
LLC

M. Alexis Herr, PE, is 
a Principal Engineer 
for ECS with more 
than 10 years of experience. Ms. 
Herr is in the unique position of 
being a structural engineer in 
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manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
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contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com
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Employers finding it difficult 
to fill vacant positions 
are turning to signing 

bonuses to entice applicants. 
This incentive might bring 
hesitation, though. Is it right for 
your business? What’s to stop 
an employee from accepting the 
bonus and jumping ship soon 
thereafter? How can you protect 
your company while successfully 
appealing to workers?

Signing bonuses can be an 
effective recruiting tool, if 
handled correctly.  Employers 
may offer signing bonuses 
so that they are paid out 
incrementally, over time, to 
incentivize employees to 
continue working.  Alternatively, 
employers who prefer to pay 
the total bonus up front may 
require employees to sign an 
agreement to return the bonus 
should they leave before a 
specified period of time. Many 
state wage payment and 

collection laws, including that of 
Maryland, prohibit deductions 
from employee wages except 
in specified circumstances. 
To facilitate repayment and 
avoid violating the Maryland 
Wage Payment and Collection 
Law, an employer also may 
require the employee to execute 
an authorization to deduct 
signing bonuses from the final 
pay of employees who do 
not work through a minimum 
commitment.

Any agreement or wage 
deduction authorization relating 
to a signing bonus should make 
clear any intent to retain at-will 
employment status. Additionally, 
depending upon the terms of 
the signing bonus, it may need 
to be considered in determining 
the “regular rate of pay” when 
calculating overtime under the 
Fair Labor Standards Act (FLSA) 
and state wage and hour law.

Employers who consider signing 

Sweetening The Pot:  
How Employers Can Properly 
Execute Signing Bonuses

bonuses should confer with 
counsel to ensure that they are 
complying with all relevant laws 
and to avoid legal liability. If your 
business is looking to bolster 
its recruitment methods in this 
way, you can contact me with 
questions at mmcguire@wcslaw.
com.

Melissa M. McGuire

Wright, Constable 
& Skeen has five 
conveniently 
located offices 
in Baltimore, 
Bethesda, 
Frederick, Towson and 
Richmond. We are proud to offer 
a versatile team of attorneys 
and paraprofessionals that 
blends the personal attention 
and consideration expected of 
mid-sized law firms with many 
of the advantages provided by 
larger firms – a dynamic scope of 
focus areas organized by practice 
groups assembled for various 
concentrations.

https://www.dllr.state.md.us/labor/wagepay/wpgenl.shtml
https://www.dllr.state.md.us/labor/wagepay/wpgenl.shtml
https://www.dllr.state.md.us/labor/wagepay/wpgenl.shtml
mailto:mmcguire@wcslaw.com
mailto:mmcguire@wcslaw.com
https://www.wcslaw.com/attorneys/melissa-mcguire/
https://www.wcslaw.com/
https://www.wcslaw.com/
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By now you’re probably 
aware that the last two 
years have seen a huge 

spike in ransomware and other 
cyberattacks. This was partly 
due to hackers taking advantage 
of all the security flaws created 
by the sudden shift to a work-
from-home model for many 
companies. There have been 
some other factors, though, and 
the best way to avoid being the 
next victim is to understand the 
current threat landscape.

Here are some recent trends:

Extortionware. Many 
ransomware attacks are now 
extortionware attacks. Instead of 
demanding a ransom to unlock 
your vital data, hackers demand 
payment to stop them from 
publishing that data to the Dark 
Web, where others can exploit 
the personal information of your 
employees and customers. In 
other words, having complete 
and current backups of your data 
won’t protect you anymore.

RaaS. Ransomware as a service 
(RaaS) is growing in popularity. 
That means a hacker needs 
zero technical skills to deploy 
ransomware … they simply 
purchase it on the Dark Web 
(for about $50, according to one 
source) and split the ransom 
proceeds with the developers. 
This means that the number of 
potential bad guys has increased 
geometrically, another factor in 
the spike in attacks.

Total costs spiraling. The 
ransom payment is perhaps 
the least of your problems. One 
recent study notes that the 
total cost of recovering from 
a ransomware attack is now 
10 times the ransom payment 
itself (and another source notes 
that the average small business 
ransom demand in 2020 was 
$5,900). Some research shows 
that more than half of targeted 
small businesses fail to survive 
the year following an attack.

What to do? First, don’t think 

that you’re too small for hackers 
to care about. Small targets tend 
to be soft targets, with fewer 
security protocols in place. A 
new attack happens every 11 
seconds in 2021, so it’s only a 
matter of time before someone 
tries to penetrate your defenses.

Train your team on anti-phishing 
techniques. A large portion of 
attacks happen after a malware 
purveyor gets someone to click a 
malicious link in an email. Make 
sure your employees know what 
to look for and how to check that 
a link or attachment is legitimate.

You know how when you go to 
check your credit card balance 
the company insists on sending 
you a code via text before you 
can log in? That’s called two-
factor authentication (2FA) 
or multi-factor authentication 
(MFA). MFA is an inconvenience 
and a pain, but it’s also very 
effective in making sure only 

Cyber Risk In Construction 
Don’t Be A Victim

Continued on Page 9
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authorized users can access 
your systems. Microsoft records 
more than 300 million fraudulent 
login attempts to cloud services 
every day. Needless to say, you 
should enable MFA for all your 
systems that handle critical data. 
Inconvenience beats insolvency 
every time.

A comprehensive strategy to 
resist ransomware is beyond 
the scope of this article, and you 
should have both a plan crafted 
by IT professionals and adequate 
cyber liability coverage. The 
saying goes that there are only 
two kinds of companies: those 
who’ve been hacked and those 
who don’t know it yet.

Josh H. Marvel, CIC, 
AAI, CAWC 
Risk Advisor 
Consolidated 
Insurance +  
 Risk Management 
443-738-2746

Josh Marvel is a Commercial 
Risk Advisor with Consolidated 
Insurance + Risk Management.  A 
member of MCN, Consolidated is 
an independent insurance agency 
based in Owings Mills, Maryland 
providing solutions for Commercial 
Insurance and Risk Management, 
Employee Benefits, and Personal 
Insurance and Risk Management.  
With a unique background that 
started as a Commercial Lines 
Underwriter, Josh works with 
clients to align their corporate and 
risk management goals in a way 
that will stand out to the insurance 
marketplace.  Josh specializes in 
Business, Strategic, and Hazard 
risk identification and planning, 
as well as Experience Mod. 
Rating management, reputation 
management, and insurance 
contract reviews.  

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway  
White Marsh, MD  21162

410.335.0200

Continued from Page 8

mailto:jmarvelconsolidatedinsurance.com?subject=
https://www.consolidatedinsurance.com/
https://www.consolidatedinsurance.com/
https://www.consolidatedinsurance.com/
http://www.baumgartnerinc.net
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There are a thousands 
of new business books 
published each year, 

espousing thousands of new 
theories and viewpoints on 
growing business. But, as Gino 
Wickman is fond of saying, there 
have only ever been 23 problems 
in business, so recently I went 
back to reread a book that has 
stood the test of time and plays a 
huge part in the work we do with 
the Entrepreneurial Operating 
System (EOS).

Lots of people, including myself, 
have asked what those 23 
problems in business are, but 
of course, Gino is speaking 
metaphorically. He is making 
the point that while we all think 
that each issue in each of our 
businesses is unique, in fact they 
really can be boiled down to a 
few common root causes.  Then, 
experience with real businesses, 
rather than theory, can show 
us how we can learn from the 
success of others to solve those 
issues. 

The book I have reread is Good 
to Great by Jim Collins. Originally 
published in 2001, it has stood 
the test of time over 20 years. 

Why? Because Collins based 
the book on research findings 
he and his team conducted on 
businesses that had made the 
leap from good to great over 
a 15+ year timeframe, so they 
really uncovered the solid traits 
of successful businesses and 
were able to filter out noise 
from boom and bust overnight 
sensations.

Good to Great has a significant 
influence on the EOS tools we 
use with our clients in helping 
them get what they want from 
their business. The book is 
divided up into 3 meta-sections:

Disciplined People 
Disciplined Thought 
Disciplined Action

The order is very important: You 
create a great business when you 
fill it with Disciplined People 
who engage in Disciplined 
Thought, who then take 
Disciplined Action.

Disciplined People

In EOS, right in the first 90 
minute session we have together, 
we teach this framework to our 
clients and drill down to what it 

takes to strengthen the People 
component in your business, 
and get Disciplined People 
with the Right People Right 
Seats approach.  The research 
Collins did shows this to be of 
paramount importance: get the 
right people on your bus, then 
figure out where to drive it.

I experienced this with stellar 
professional sailing teams I 
worked with in the America’s 
Cup and Volvo Ocean Race. 
Getting the right people in the 
syndicate was absolutely key to 
then being able to bond them 
into an effective and cohesive 
team, who could then make the 
right decisions and take the 
race-winning actions. When 
we didn’t achieve this, when 
we had the wrong people on 
the bus, then I experienced the 
intense disappointment of not 
reaching our goals despite years 
of effort, sacrifice, late nights 
and extended time away from my 
family. 

This is why today I am motivated 
to help my clients avoid suffering 
that same disappointment.

Continued on Page 11
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Disciplined Thought

We are now in our 18th month 
of being deeply affected by 
the COVID-19 pandemic (I’m 
counting from the shutdown of 
March 13, 2020). Collins writes 
about the need for business 
leaders to confront the brutal 
facts of the current situation, 
but at the same time, show 
leadership by maintaining 
an unwavering faith and 
commitment that we will prevail. 
He called this mindset the 
Stockdale Paradox, named after 
Naval aviator Admiral James 
Stockdale, who was shot down 
over Vietnam in 1965 and held 
prisoner in the infamous Hanoi 
Hilton for seven and a half years 
until his release in 1973.

When Collins interviewed 

Stockdale about his experience 
as a POW, and about who didn’t 
survive the ordeal, Stockdale 
replied:

“Oh, that’s easy, the optimists. 
Oh, they were the ones who 
said, ‘We’re going to be out by 
Christmas.’ And Christmas would 
come, and Christmas would go. 
Then they’d say, ‘We’re going 
to be out by Easter.’ And Easter 
would come, and Easter would 
go. And then Thanksgiving, and 
then it would be Christmas again. 
And they died of a broken heart. 
This is a very important lesson. 
You must never confuse faith that 
you will prevail in the end—which 
you can never afford to lose—
with the discipline to confront the 
most brutal facts of your current 
reality, whatever they might be.”

These words could not ring more 

true for our voyage through this 
pandemic.

The second major component 
Collins describes in Disciplined 
Thought is called the Hedgehog 
Concept, which we focus on with 
our clients.

The Hedgehog concept is a 
named after a story of a fox 
continually trying to catch a 
hedgehog, but each time the 
attempt is made, the hedgehog 
just curls up into an impenetrable 
ball of spines and the fox is 
defeated. The hedgehog’s One 
Big Thing is being able to curl up 
into a ball and fend off attackers. 
So this analogy is extended to 
business, where we work to find 
the intersection of the things 
we can be the best in the world 
at, the things we are passionate 

Continued from Page 10
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Marketing automation 
isn’t a new concept - 
but it HAS exploded 

in popularity, especially as a 
result of COVID-19 regulations. 
Businesses have been looking 
for more ways to move online 
without creating a ton of work 
for themselves. The nature of 
marketing automation allows 
them to do just that. 

What is Marketing Automation?

Put in its simplest terms, 
marketing automation is using 
technology to program your 
marketing efforts, resulting in 
less manual work for marketing 
teams. While marketing 
automation is a great option 
for many small businesses, it is 
never a replacement for good 
customer service. Instead, think 
of it as a complement to your 
team.

It keeps your windows of 
communication open in a 
way that is personalized - but 

you also need a great sales 
or marketing team behind it 
to make it work. When you 
have both working together, a 
marketing automation system 
can begin to take your business 
to the next level. 

Common Marketing 
Automation Options

There are plenty of ways to 
begin working with marketing 
automation. The one that most 
people think of right away is 
email automation, which is 
certainly a great place to jump in! 
With multiple platforms available 
for email marketing, each small 
business can find the one that 
works best for them and tailor it 
to their needs.

Automated email marketing can 
take on a few different roles. 
You can easily personalize a 
customer journey from the time 
they sign up from your email 
list, depending on how they 
got there. If they abandoned a 

cart, your email automation can 
remind them of the items they 
abandoned and follow up over 
the coming days with items that 
are similar.

Users may also come in through 
social media ads, your website 
itself, or a number of other 
mediums. When you create 
automations that are customized 
for each, you take users on 
journeys that matter directly to 
them.

Another popular choice for digital 
automation is the chatbot. These 
greet people who come to your 
website and allow them to ask 
questions or provide information 
to help you with lead generation. 

Your business may also benefit 
from a social media scheduling 
tool, customer relationship 
management (CRM) software, or 
online reputation management 
(ORM) software. All of these 
automation solutions are useful 

Continued on Page 13
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for businesses large and small.

Benefits of Marketing 
Automation for Small 
Businesses

Regardless of which automation 
options you choose, all have a 
few important advantages for 
small businesses:

1. Save Time

Time is critical for any small 
business. Being able to use your 
time effectively matters when 
you’re working with a small 
team. Automation allows you to 
focus on the bigger picture of the 
business while marketing takes 
care of itself. Additionally, if you 
only have a one- or two-person 
marketing team, it gives them 
time to work on other projects.

2. Cut Down on the Work of 
Lead Generation

Quality lead generation is hard 
enough as it is. When you 
properly target your automated 
marketing efforts, you’ll receive 
fewer unqualified leads and 
more that could actually turn into 
customers or clients.

Additionally, automations can 
help link your marketing team 
and your sales department more 
effectively, which can lead to 
better lead nurturing efforts.

3. Scale Your Marketing Efforts

Whether you’re working with an 
agency or an in-house team, you 
need to be able to scale your 
marketing efforts to your small 
business needs in the moment. 
Holidays may be busier while 
summers are your quiet times. 

Automation allows you to easily 
scale to the season without 
putting in a ton of extra effort. 
You can slow it down when 

income is scarce or find ways to 
increase your reach for little extra 
money. The beauty of automation 
is that it allows you to do what 
works for you right now with just 
the click of a button.

4. Create a Regular Touchpoint 
with Clients/Customers

Putting your name in front of 
clients or customers regularly 
is important if you want them 
to remember you and reach out 
when they need you. You don’t 
have to have a fully personalized 
active campaign to create regular 
touchpoints, either.

You can simply focus on sending 
a monthly “how are you doing?” 
email. Scheduling your social 
media also puts your name in 
front of users more frequently. 
Ultimately, automation makes 
sure that your brand is seen and 
recognized. 

5. Get Real-Time Feedback on 
Your Campaigns

Data, data, data. Where would we 
be without it? Knowing what’s 
working and what isn’t allows 
you to appropriately tweak your 
campaigns and your audience. 
You don’t have to spend a ton of 
money on outside software either 
since most digital marketing 
software has built-in analytics 
technology.

If you need help reading this 
data, a digital marketing agency 
can make the whole process 
even simpler! 

How to Get Started with 
Marketing Automation

The best way to get started is 
to just dive in! Start with email 
marketing and ramp up from 
there. Ask other small, local 
businesses how they’re handling 
their digital marketing efforts. 
Everyone’s preferences are 
different, but word of mouth is 
always helpful.

Digital marketing agencies 
can also point you in the right 
direction for platforms that they 
love and help you get everything 
set up. 

Gina Ramsey is 
the President of 
Pink Dog Digital, 
a full-service 
digital marketing 
agency based 
out of Baltimore, 
Maryland, offering 
SEO, social media 
marketing, paid advertising 
services, email marketing, website 
design and development, and 
online reputation management. 
Chief among Gina’s mission is to 
help local businesses grow their 
digital footprint and generate 
qualified leads.

Continued from Page 12
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Owning a construction 
company comes with 
enough challenges and 

responsibilities in managing 
the daily operations of your 
business, on top of that there 
are a myriad of laws and 
regulations that must be followed 
to avoid costly mistakes and 
penalties. Employee benefits and 
specifically company sponsored 
401(k) plans only add to that list 
and can be overwhelming if you 
are not getting the support you 
need from your plan provider. On 
the flip side, offering a 401(k) plan 
to your employees provides them 
with an invaluable opportunity to 
save for retirement while helping 
you to attract and retain the top 
talent within your work force. 

The most important step in 
ensuring your employee benefits 
programs are compliant is to 
be working with a provider 
that specializes in the type of 
plans you are offering to guide 
you through all the rules and 
regulations. In doing this for over 
30 years we have compiled a list 
of the top 7 compliance concerns 

that we hear on a yearly basis. 

1. Fiduciary responsibilities 
and plan fees.

Employers are required to 
pay only reasonable and 
necessary fees from 401(k) 
plan assets. Not sure what 
your plan fees are, or if 
they are reasonable and 
necessary? We recommend 
getting quotes to compare 
your current fees every three 
years. 

2. Employee eligibility. 

Another common compliance 
issue with 401(k) plans 
is allowing employees to 
participate who are not 
yet eligible or excluding 
employees who are eligible to 
participate. Who is monitoring 
this with your employees? 

3. Required minimum 
distributions (RMD).

Are you monitoring the age of 
your participants for RMD’s? 
When you reach the age 
of 70.5, you are required to 

withdraw a portion of your 
retirement accounts each 
year. 

4. Payroll deductions 
contributed in a timely 
manner. 

Depending on the size of 
your business, there are 
different requirements for 
when payroll deductions 
need to be deposited to 
your account. There are 
additional requirements if you 
are contributing prevailing 
wage fringe dollars into your 
plan. This is one of the more 
common sources of DOL 
audits. 

5. ADP/ACP 
nondiscrimination tests.  

Are you going to pass your 
ADP/ACP tests this year? If 
you plan ahead this should 
not be an end of the year 
surprise!

6. Large plan audits.

If your company is growing 

Reviewing Your 
401(k) Plan For 

Compliance 
Red Flags 

Continued on Page 15



through the process and help 
avoid the same issues in the 
future. 

Jason Sperfslage, 
Director of Sales 
Beneco, part of 
FuturePlan by 
Ascensus 
www.beneco.com  
480-850-2556 
jsperfslage@
beneco.com.

Jason Sperfslage is Director of 
Sales with Beneco; a unique 
employee benefits, compliance 
services, and HR solutions 
company. Beneco specializes 
in offering these services to 
contractors who work on prevailing 
wage projects. Jason has been 
in the industry for over six years 
and leads Beneco’s nationwide 
sales team, while also working 
with contractors to design unique 
employee benefits solutions. 
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and you have reached 100 
eligible plan participants, you 
may be required to have an 
outside 401(k) plan audit. 

7. Plan corrections. 

The good news is that the IRS 
allows for plan corrections if 
you made a mistake with your 
401(k) plan! Hopefully, your 
plan provider will help you 

Continued from Page 14
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Many types of criminals 
like to target construction 
sites. This is what 

makes construction site security so 
essential. It can help prevent and 
prosecute criminal acts, including 
those by that vandal/trespasser 
hybrid better known as the graffiti 
tagger.

Graffiti is an expensive problem in 
America. The Environmental 
Protection Agency (EPA) estimates 
that tackling it costs $15 billion to 
$18 billion a year and drains the 
public and private sectors of $30 
million annually. This guide will 
provide site managers with advice on 
how to prevent graffiti.

The 3 Motivations for Graffiti

Preventing graffiti and vandalism 
is a constant hassle, and the fact 
that it’s illegal seems to have little 
impact on offenders. Having to 
clean up your construction site 
after these criminals have been 
through adds to the cost of your 
projects and can lead to delayed 
timelines. There are three main 
general causes of graffiti:

Gang Motivated

This marks the territorial limits 
of local gangs. Seeing this is a 
huge red flag from a security 
perspective because it means the 
broader criminal mindset is behind 
the spray can. Gangs are likely to 
turn to theft and worse forms of 
vandalism, with your site possibly 
in their crosshairs.

Taggers

Taggers view themselves more 
as artists than criminals. This 
group is responsible for the more 
prominent examples of graffiti 
that can span entire walls. This 
takes longer, and the right security 
could make them easier to deter or 
catch.

Ideological

Political or racially motivated 
messages are what drives this 
group. They will use your site to 
display inflammatory images or 
words that can incite retaliation 
from their target, which could 
come at the expense of your 
property.

Construction graffiti of any sort 
is a bad sign. It means criminals 
consider your site as nothing but 
a platform for self-promotion. The 
first instance of graffiti is good 
cause to create a security plan or 
review your current strategy.

5 Tips on How to Prevent Graffiti 
and Vandalism

Taggers have the benefit of 
numbers, but they rely on only a 
handful of security weaknesses to 
take advantage of a site. Follow 
these best practices on how to 
prevent graffiti:

1. Limit Access to Your 
Construction Site

Make sure the fences around your 
construction site are well made 
and that the gates are locked 
every night to prevent would-be 
taggers from entering. Prevent 
after-hours access under cover of 
darkness by removing anything 
trespassers can use to climb 
barriers and disable site lighting.

2. Invest in Mobile Video 

How To How To 
Prevent Prevent 
Graffiti Graffiti 
TaggingTagging

Continued on Page 17
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Surveillance

Modern mobile security units can 
be deployed to follow your crew 
or stay fixed for long-term builds. 
They also provide many other 
benefits, including:

•	 360-degree site views from 
heights of 20 feet

•	 Remote security agents 
who monitor feeds to 
gauge threat levels, interact 
in real time with intruders, 
and quickly alert law 
enforcement

•	 Infrared and thermal 
imaging options follow 
body heat in low light

•	 Remote access allows site 
managers to view their 
security feed through 
their digital device from 
anywhere, at any time

•	 Protection that costs far 
less than hiring physical 
guards

All these benefits can work for 
your site as part of a tailored 
security plan that suits your 
needs. Speak to the surveillance 
professionals to find out more.

3. Think Like a Graffiti Tagger

All taggers have a specific 
objective in mind: They want 
to find somewhere that’s easy 
to mark at night but has high 
daytime visibility. Set up lighting 
and surveillance around any walls 
that fit this description. Motion-
sensitive lights are effective and 
efficient because they’re startling 
enough to be a deterrent, and they 
deactivate with lack of movement.

4. Work With Neighborhood 
Watch

Construction managers working 
on an ongoing project like a 
housing development can attend 
meetings and speak to people who 
live in the neighborhood about 
keeping the site clean. Locals 

will appreciate developers caring 
enough to attend and may offer 
their assistance in monitoring your 
site.

 5. Speak to Your Local Authorities

Signs of gang activity mean 
it’s time to alert local law 
enforcement. This may seem like 
an after-the-fact solution and a 
waste of your time, but it isn’t. At 
the very least, your heads-up will 
let officers know gangs are active 
in the area, which means the law 
will want to keep an eye out for 
them.

These tips give construction the 
upper hand against taggers and 
anybody else looking to negatively 
impact your site. There are still 
a few unanswered questions, 
however, that can stop sites 
from looking after their interests 
because they feel graffiti problems 
are a losing battle.

Graffiti Prevention FAQ

Developers all too often accept 
graffiti as par for the course. 
Many feel that it’s so present in 
everyday life that taking preventive 
action isn’t worth the effort, or 
that a simple repaint will suffice. 
Consider this FAQ as food for 
thought:

Isn’t It Good Enough to Just 
Paint Over It?

This is not only a drain on your 
time, labor, and budget, it can also 
be viewed as a direct invitation 
for more graffiti. One study found 
that many taggers view repaints 
not as a deterrent but as part of a 
psychological battle for ownership.

Does Anything Happen to 
Taggers When They’re Caught?

Taggers can be apprehended if 
construction sites take proactive 
measures to catch them in the 
act. These “artists” are guilty 
of malicious destruction under 
Maryland law and can be punished 
to the tune of thousands of dollars or 
years in prison when developers fight 

back.

Does Anyone Beyond Security 
Providers and Law Enforcement 
Offer Assistance?

The Graffiti Resource Council (GRC) 
provides free advice and resources to 
vulnerable parties of all kinds and is 
dedicated to advancing policy toward 
graffiti prevention.

Developers must remember that 
they’re not alone in the fight 
against taggers. Teaming up with 
experienced security professionals 
is a huge help in preventing graffiti 
and vandalism.

Contact the Mobile Security 
Experts for Graffiti Prevention 
Help

Many property owners feel 
frustrated and helpless when 
faced with the challenge of how 
to prevent graffiti, but there 
are measures you can take. 
The Mobile Video Guard team 
specializes in providing live 
video surveillance that keeps 
construction sites monitored 24/7.

Taggers will think twice when 
faced with strobe lights, 
loudspeaker warnings, and 
recorded footage that can 
provide compelling evidence. 
Contact Mobile Video Guard and 
speak to an expert today.

Shawn Scarlata 
CEO, SMART 
Security Pros

SMART’s 
founder, Shawn 
Scarlata, was an 
active duty law 
enforcement officer for 22 years in 
the Washington, D.C. Metropolitan 
Area.  SMART Security Pros 
specializes in utilizing our Mobile 
Video Guard to protect construction 
sites and other outdoor venues at 
over 65% less than hiring traditional 
security guards.  Call 301-719-2819 
or submit a detailed quote online to 
get the right security solution.

Continued from Page 16
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Ladder Safety Awareness
DID YOU KNOW:

1. Falls are the leading cause of death and injuries in construction.

2. FCCI processes more than 400 claims each year for our policyholders that result from falls.

3.  The average fall claim is nearly three times more costly that other workers’ compensation claims.

4.  At least 4,000 construction workers miss time from work each year due to injuries from ladder falls.

WHAT YOU CAN DO:

Accident prevention is a team effort and requires buy-in from ownership, management and workers. 
Everyone should receive safety training before using a ladder.

1. Plan for the work

a.  Perform a job hazard analysis before work begins. If working from heights, consider using a 
scaffold or aerial lift as these can reduce the risk of falls.

2.  Select the right ladder for the job and ensure its duty rating will support the worker’s weight, 
including his tools.

3. Inspect each ladder before each use

a. Perform thorough inspection of ladder parts for defects.

b. If damage is found, tag the ladder “out of service” and do not use it.

c. Damaged ladders should be dismantled and thrown away.

4. Set up ladder safely

a. Ensure level and solid footing.

b.  Use the 1:4 ratio for extension ladders. The base should be one foot away from the building for 
every four feet of height.

c. Extension ladders should extend three feet beyond the landing surface.

d. Tie-off the ladder at top and bottom where possible.

e. Keep ladder at least 10 feet away from power lines.

f.   Rope off or barricade the area around the ladder, and don’t set up near doors or openings.

5. Employ safe methods when using a ladder

a. Always maintain three points of contact with the ladder.

b. Face the ladder when ascending or descending.

c.  Do not carry tools or materials while moving up or down. Keep hands free to hold on to 
the ladder.

d. Don’t use the top step or rung of a ladder unless it was designed for that purpose.

e. Don’t overreach while on the ladder. Keep body (belt buckle) inside the rails.

f. Have a teammate steady the ladder as you climb up or down.

The information contained in this publication was obtained from sources believed to be reliable. ISO Services, Inc., its companies and employees make no guarantee of 
results and assume no liability in connection with either the information herein contained or the safety suggestions herein made. Moreover, it cannot be assumed that every 
acceptable safety procedure is contained herein or that abnormal or unusual circumstances may not warrant or require further or additional procedure.

Continued on Page 19
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                YES     NO    N/A

BEFORE USE

1. I have confirmed a ladder is the best tool for this job/situation (consider scaffold or aerial lift)

2. The ladder is in good condition and free from defects and damage

3. The ladder is designed to handle the climbing job on hand, correct height, material and type

4. The duty rating will support me and my tool belt

5. I have read and will follow all labels and markings on the ladder

POSITIONING

6. The ladder is in a location free of hazards (no power lines above)

7. The ladder is fully opened, locked and on a hard, flat and secure surface

8. The ladder is leaned against a secure surface and not placed in front of a door

9. The ladder is positioned near the work to avoid overreaching

DURING USE

10. My shoes are free of grease and mud

11. I will face the ladder when moving up or down

12. I will not carry tools and materials while climbing and will use a rope or hoist, as appropriate

13. I will maintain 3-point contact at all times: two hands and a foot or two feet and a hand

If you use a ladder on a construction site, you are in danger. Falls from ladders are one of the leading 

causes of occupational fatalities and injuries. Each year more than 4,000 construction workers are 

injured so seriously by ladder falls that they miss work, and more than 70 construction workers die in 

falls from ladders. This checklist may help reduce injuries and identify hazards workers may encounter 

while working on ladders. This is one of many steps you can take toward safety.

The information contained in this publication was obtained from sources believed to be reliable. ISO Services, Inc., its companies and employees make no guarantee of 
results and assume no liability in connection with either the information herein contained or the safety suggestions herein made. Moreover, it cannot be assumed that every 
acceptable safety procedure is contained herein or that abnormal or unusual circumstances may not warrant or require further or additional procedure.

Are you using ladders safely?

Continued from Page 18
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about, and the things that drive 
our business’ economic engine. 
This intersection is the One Big 
Thing we should focus on and 
stick to in order to maximize our 
chance of survival and ultimate 
success. 

I help my business leadership 
teams find their One Big Thing 
and put systems in place to 
carry it out with discipline and 
accountability.

Disciplined Action

The research Collins did shows 
that great companies have a 
culture of discipline. He was 
quick to point out this did 
not mean an environment of 
tyranny, but rather creating a 
very different positive culture. 
His culture of discipline means 
building an environment of 
freedom and responsibility within 
a framework, then filling that 
environment with self-disciplined 

people, who execute an almost-
religious focus on the company’s 
Hedgehog concept.

In EOS we teach several tools 
that enable building this culture 
of discipline.  We help our clients 
discover their vision, including 
their Core Values and Core 
Focus, then teach them how to 
create their culture of freedom 
and responsibility within a 
framework by strengthening key 
components of the business.

The complete framework in EOS 
is designed to support business 
owners fill their business with 
disciplined people who engage 
in disciplined thought, who then 
take disciplined action. The result 
is consistency, scalability, and a 
business that is easier and more 
fun to manage, not to mention 
more profitable.

Who wouldn’t want that?

It’s not just theory either. As a 
complete proven system of a 

simple set of practical tools, 
based on the research of Good to 
Great and other key books, EOS 
has been successfully used to 
help over 11,000 businesses here 
in the US and around the world 
succeed.

If any of these issues resonate 
with you, I would be happy to 
listen and discuss what we can 
do together to help you take your 
business from Good to Great. 
You don’t have to be a large-cap 
organization, anyone who has 
the right mindset to get the right 
coaching help can do it.

Steve Morris

Steve Morris is a 
Professional EOS 
Implementer and 
helps his clients 
get unstuck, fuel 
growth and build 
a more fun and 
profitable place to work with their 
crew. He can be contacted at: 
steve@catylator.com and 443-254-
7711.

Continued from Page 11

https://www.catylator.com/
mailto:steve@catylator.com
https://www.mdconstructionnet.net/events-2/indirect-connect/indirect-connect-october-14-2021/

	twt2

