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A New Program to Fuel 
Construction Companies For Less!
Save big on gas or diesel   
right at the pump!

• NO fuel cards and NO more gas receipts!
• NO fees, NO long-term contracts. 
• Immediate savings on every fill-up!

• Control permissions instantly.
• Convenient monthly billing.
• Fleets of any size are eligible.

Simplify and Save!

Get Started Today!
Check out this video, and go to https://saveonfuel.net/mcn-request-pricing/ 

to request your special MCN pricing.

 To see our growing network of participating stations, visit https://saveonfuel.net/our-stations/

Carroll Fuel also offers permanent and portable tanks, DEF and off-road diesel 
for your construction site needs. Contact: info@carrollfuelnetwork.com

888 .235 .8900   www.carrollfuel.com 

2700 Loch Raven Road / Baltimore, Maryland 21218
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the construction industry thereby improving 
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more information about becoming an MCN 
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Continued on Page 5

This credit or reduction in 
billing is outlined in the Federal 
Acquisition Regulation (FAR) — 
specifically the Credits provision 
(FAR 31.201-5) and the credit 
provision in the Allowable 
Cost and Payment clause (FAR 
52.216-7(h)(2)). This billing 
requirement has a direct impact 
on contractors with flexibly 
priced contracts: affecting the 
contractor’s direct costs or 
the contractor’s indirect costs 
allocated across contracts.

The decision to move 
forward with Paycheck 
Protection Program (PPP) 

loan forgiveness seems like an 
easy one, but for government 
contractors it’s rarely that easy. In 
your realm, additional oversight 
and regulations are common. A 
decision to move forward with 
forgiveness has both current and 
future potential impacts.

PPP is no ordinary loan for 
government contractors

Due to the forgiveness 
component, any costs funded 
by forgiven loan proceeds are 
essentially a credit received 
by the company, and one 
the government expects its 
contractors to pass on to them.

In an updated FAQ document 
released on August 17, 2020, the 
Department of Defense clearly 
stated that, “to the extent that 
PPP credits are allocable to costs 
allowed under a contract, the 
Government should receive a 
credit or a reduction in billing for 
any PPP loans or loan payments 
that are forgiven.”

If PPP loan proceeds are forgiven, 
contractors should also expect to 
see a reduction in the calculation 
of indirect rates because labor is 
likely both a significant portion 
of the rate structure as well as a 
significant portion of the costs 
funded by the forgiven loan 
proceeds. On a go-forward basis, 
this has the potential to result 
in prime contractors performing 
future work at lower rates.

Is PPP loan forgiveness the 
answer?

Consider the factors above and 
the impact that loan forgiveness 
will have on your business. 
Perform a cost benefit analysis 
on the overall impact to your 
business in each scenario: 
applying for PPP forgiveness vs. 
paying the PPP loan back. In this 
analysis, consider the low interest 
rate of the loan, the impact that 
forgiveness will have on your 
indirect rates, the volume of 
federally funded work typically 
performed and flexibly priced 
using the indirect rates, and the 
length of time the rates will be 

Key Insights 

• The decision to 
move forward 
with PPP loan 
forgiveness may 
not be easy.

• Analyze the 
possible 
scenarios specific 
to your business 
operations.

As a government 
contractor, the 
impacts of PPP 
loan forgiveness 
are complex. 
Carefully 
analyze your 
options before 
deciding if loan 
forgiveness is 
best for your 
business.

The Impact The Impact 
Of PPP Loan Of PPP Loan 
Forgiveness Forgiveness 
On Indirect On Indirect 
RatesRates

http://www.mdconstructionnet.net/events-2/education-connection/get-your-head-out-of-the-cloud-the-dos-donts-of-modern-business-in-the-cloud-april-14-2016/
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applied.

Also, consider the IRS position 
that no deduction is allowed 
under the Internal Revenue Code 
for a payment that is otherwise 
deductible if the payment of the 
expense results in the forgiveness 
of a covered loan. The inability 
to deduct these expenses, 
which effectively makes the loan 
forgiveness taxable, coupled 
with the credit applied to indirect 
rates, leaves a real possibility that 
companies could be left in a less 
advantageous position by having 
the loan forgiven than they would 
be had they not taken a PPP loan 
at all.

Carefully analyze your options 
before deciding if loan 
forgiveness is best for your 
business, and then determine an 
appropriate course of action.

Peter Loftus 
Principal 
410-308-8037 
View Profile

Kevin Swatt 
Manager 
703-825-2186 
View Profile 

How we can help?

CLA has deep experience serving 
government contractors. We can 
help you understand the pros and 
cons of PPP loan forgiveness.

CLA can help you navigate the 
forgiveness process.

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway  
White Marsh, MD  21162

410.335.0200

https://www.claconnect.com/directory/l/loftus-peter
tel:410-308-8037
https://www.claconnect.com/directory/l/loftus-peter
https://www.claconnect.com/directory/s/swatt-kevin
tel:703-825-2186
https://www.claconnect.com/directory/s/swatt-kevin
https://www.claconnect.com/directory/s/swatt-kevin
http://www.baumgartnerinc.net
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•	 Accepting credit 
cards allows for faster 
payment processing. 

•	 Your customers feel 
comfortable paying by 
credit card. 

Could accepting credit cards 
improve your cash flow by 
making it easier for your 
customers to pay you? 

According to the 2016 
U.S. Consumer Payment 
Study conducted by TSYS, 

40% of consumers prefer to 
pay by credit card and another 
35% prefer to pay by debit 
card. If your customers follow 
the national trend and prefer 
to pay by card, why does your 
construction business only 
accept cash and checks? 

Perhaps it’s time to evaluate 
whether or not accepting credit 
cards would help your business 
get paid faster and earn more 
business. Here are three reasons 
why you should consider offering 
this payment option to your 

clients. 

It’s convenient for your 
customers.

Accepting credit and debit card 
payments can make it easier for 
you to get paid because most 
consumers don’t carry enough 
cash to cover a large expense 
and seldom use checks but have 
at least one credit card in their 
wallet at any given time. 

Plus, rather than dropping off 
an envelope of cash or mailing a 
check, they can easily pay you in 
person, over the phone or online, 
whether by clicking a link on your 
electronic invoice or through 
your website card that is geared 
toward business owners to help 
make the process of using a 
credit card for business easier 
and more efficient.

Despite the drawbacks, there are 
several advantages to accepting 
credit cards, and the ease and 
immediacy of this payment 
method can be a win-win for 
both you and your customers.

Getting paid should be the easy 
part of the job and accepting 
credit card payments can reduce 
the time you spend chasing 
down cash or waiting for checks. 
If your construction company 
doesn’t yet accept credit cards, 
it’s worth your time to consider 
whether offering this payment 
option to your customers 
would be advantageous to your 
business.
Connie Hess 
SVP Strategic 
Partnerships  
USB Payment 
Processing  
(410) 828-4286  
chess@usbne.
com 

USB Payment 
Processing has a 
wide range of innovative products 
and credit card services to help 
your business prosper. We offer 
business solutions to help you save 
money and time, increase profits, 
attract new customers and simplify 
your business operation.

This article originally appeared on 
Businesseditorial.com

Learn About The 
Advantages To 
Accepting Credit 
Card Payments

mailto:chess%40usbne.com%20?subject=
mailto:chess%40usbne.com%20?subject=


24 Hour 
Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

SPECIALIZING IN ROUTINE PREVENTATIVE 
MAINTENANCE, INSTALLATION, & REPAIR24 Hour 

Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

MECHANICAL CONTRACTORS SPECIALIZING IN:

info@mechcont.com
24 Hour Emergency Service Hotline: 888-866-4900

Heating/Ventilation Systems • Air Conditioning  
Boiler/Chiller Services • Plumbing Systems • And More! 
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In April of this year, the 
United States District Court 
for the District of Maryland 

ruled on whether a supplier 
provided sufficient notice of its 
payment bond claim to a general 
contractor under Maryland’s Little 
Miller Act.  

In Johnson-Lancaster & 
Associates v. H.M.C., Inc., the 
supplier was a second-tier sub, 
who was owed a significant 
amount of money from the 
subcontractor on a state project.  
Despite several demands for 
payment, it finally sent a notice to 
the general contractor of non-
payment.  The notice contained 
the project’s name, the amount 
of the unpaid balance, the name 
of the subcontractor who had not 
paid, and documents supporting 
the unpaid balance.  It was sent 
by email only. 

The Little Miller Act requires that 
notice to the general contract 
must “be sent by certified mail.”  
The surety attempted to get the 
bond claim dismissed based 

solely on the fact that the supplier 
did not send the notice to the 
general contractor by certified 
mail.  The notice was otherwise in 
compliance as to timing, content 
and actual receipt of the notice by 
the GC.  

The Court declined to rule in favor 
of the surety, stating:

This Court must still look to 
the purpose of the statute 
to determine whether 
email is a sufficient means 
of delivery. In this case, a 
liberal construction of the 
means of delivery does not 
contravene the remedial 
purpose of the statute. The 
purpose of certified mail 
is to ensure receipt of the 
claim. In this case, receipt 
of the claim was ensured 
by email which provided a 
digital history of delivery.

The purpose of the statute is 
to provide greater protection 
to subcontractors on contracts 
awarded by the state, while 

the notice requirements aim to 
protect the GC. 

Email is our primary means 
of communication these days 
(depending on which generation 
one is referring to ☺), and 
this decision is in line with the 
purpose of the statute and 
recognizes the realities of the 
present.  

Tracy Steedman 
Adelberg Rudow

Known for her 
down-to-earth 
personality and 
“deal-maker not 
deal-breaker” 
mentality, Tracy approaches 
construction law as a way to help 
companies expand their businesses 
by educating business owners 
and nurturing relationships with 
project teams. Tracy has 18+ years’ 
experience in construction law and 
litigation, and is now an Arbitrator 
serving the construction industry’s 
alternative dispute resolution needs.  
For more information, Tracy can 
be reached at 410.986.0822 and 
tsteedman@adelberg.com.  Or visit 
our website at www.adelberg.com. 

Second-Tier Subcontractors Second-Tier Subcontractors 
& Suppliers Rejoice!& Suppliers Rejoice!

A Recent Federal Court Ruling Allows A Recent Federal Court Ruling Allows 
Payment Bond Claim Notices by EmailPayment Bond Claim Notices by Email

mailto:tsteedman%40adelberg.com?subject=
http://www.adelberg.com
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Meet & Greet RPG Squarefoot Solutions!
Celebrating 30 Years of Digital Transformation 

Here’s to 30 years of serving the AEC industry! See RPG’s transformation over three decades. 

In 1991, Reprographic Products Group, Inc. (RPG) officially opened its doors. As an 
offshoot of Rowley-Scher Reprographics, which had been operating since the 1920s, 
we dove headfirst into digital innovation for the A/E/C industry. By 1993, RPG was 
offering Xerox copiers and the ENCAD NovaJet, the first graphics inkjet printer 
available on the market. Only 3 years later, Squarefoot Solutions was born, providing 

our customers with comprehensive printer solutions: service, supplies, and backup printing, complete with next-
day supply deliveries and a highly trained team of technicians. 

From diazo to digital bond to high-speed color, RPG continuously rode the printing evolution wave straight into 
the wide-format world. By 2011, RPG was named the top Xerox Wide Format Dealer in the country. We added 
another wide format award to our mantle only seven years later: Top HP PageWide XL Dealer in the US. 

In 2017, we launched our ground-breaking construction technology rental program and began to expand our 
services and solutions with an important mission: aiding in the digital transformation of the AEC industry. All along 
the way, RPG has remained committed to exemplary customer service and exhibiting our core values: being 
dedicated, flexible, dependable, knowledgeable, all while possessing integrity and a positive attitude. 

As a small-woman-owned business, diversity is also an important part of RPG’s legacy. Our team includes a 
variety of people with fine-tuned specialties and a common goal of striving to move the AEC industry forward 
and remain on the cutting edge. 

RPG Today

In the present day, RPG has expanded to three divisions: 

RPG Digital Print Solutions offer printing and scanning technology, service, and supplies, both in the office and in 
the field. RPG is an HP Platinum Elite Partner and provides wide format printers and scanners. We stock a large 
inventory of new and reconditioned equipment for purchase, lease, or rental. Need an HP PageWide? No 
problem. We can customize a solution specific to your needs. We deliver high-quality applications, while 
integrating tools to help streamline workflows and ensure efficiency, ideal for individual or multi-user 
environments. 

RPG Squarefoot Solutions is dedicated to our rapidly growing VDC technology and services programs. RPG has a 
highly experienced team of 3D laser scanning professionals delivering exceptional service with a fast response 
time, technical expertise, and long-term client commitment. You can trust our team to provide the best 
experience in laser scanning by walking you through the entire process from pre-planning to final deliverables. 
RPG brings expertise in many areas, including engineering, architecture, information technology, and 
construction. Having this combination of knowledge is integral to providing you with the best laser scanning 
service and deliverables that save your team time and money on your project. 

RPG CompleteIT provides Managed Network Services and 3D Collaboration Environments. RPG is a construction 
technology provider with 30 years of experience in the construction industry. We’ve seen and been at the 
vanguard of the newest construction tech advances since the very beginning. Our services have supported 
countless firms, allowing them to remain cost-efficient and minimize rework. 

READ MORE ABOUT RPG SQUAREFOOT SOLUTIONS

https://www.mdconstructionnet.net/wp-content/uploads/2021/07/RPGJuneCelebrating30YearsofDigitalTransformation.pdf
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Continued on Page 11

Theft is a constant concern 
for construction companies 
working on residential and 

commercial sites. They are forced 
to remain vigilant 24/7 against 
those wanting to steal construction 
materials, appliances, tools, and 
equipment. They have little choice 
but to consider sophisticated 
security systems that can act as 
a deterrent and collect evidence 
when a crime occurs.

Construction site theft costs 
residential and commercial 
projects $300 million and $1 
billion every year. This becomes 
more concerning when 
construction managers realize 
that it accounts only for stolen 
equipment and doesn’t include the 
cost of stolen tools and materials. 
The same study found that less 
than 25% of all items stolen from 
construction sites are recovered.

Construction site security is critical 
as a money-saving step and a 
powerful means of preventing 
costly production delays. Every 
stolen or damaged item must be 
repaired or replaced, which adds 
time and cost to any project. Our 
guide will cover construction site 
security risks, the six key steps to 

losses often 
cause a spike 
in many kinds 
of crime. The 
construction 
sector has it 
worse when 
financial 
problems cause 
work stoppages 
that leave sites 
dormant and 
unoccupied 
for extended 
periods. This 
makes them even 
more vulnerable 
to theft and 
vandalism and 
has caused 
construction 
crime to become 
a serious national 
concern quickly.

The most 
proactive construction sites 
understand they could be next 
without deterrents in place. Every 
team member should be educated 
on playing their part in ensuring 
their project won’t be the next 
statistic.

6 Construction Site Security 
Steps

Successful construction 
site security means 
accepting every element of risk and 
getting tough on their causes. This 
takes more from a construction 
company than erecting a chain-link 
fence – it requires looking inside 
their operation and outside to 
catch criminals in the act. Here are 
a few ways to do that:

Add a Surveillance System

This is the first step in creating 
robust hybridized construction 
site security. Video surveillance 
systems can perform multiple 
functions, including a 360-degree 
view of your site, 24/7 motion-
recording cameras, long-range 
thermal detection, and advanced 
analytics. Some systems are also 
monitored live by individuals 

combat them, and who to hire for 
first-class protection.

Why Construction Sites Are 
Targets

Any location can be a target for 
crime, but especially those with 
no choice but to telegraph their 
activity. Construction sites will 
never operate under the radar and 
thus are consistently exposed to 
criminal threats. There are two 
main reasons for construction 
sites to seriously reconsider their 
current security measures based 
on traditional risks and current 
conditions:

They’re Open Plan and Attract 
Attention

Construction sites are high-profile 
public spaces full of valuable 
items, many of which are small 
or light enough to be quickly and 
imperceptibly removed. Thieves 
can swipe even heavier equipment 
successfully if given enough time. 
Construction sites frequently stock 
up on large amounts of valuable 
materials such as copper and 
metal, which can easily be stolen.

Construction Crime Is Increasing

Difficult economic times and job 

https://mobilevideoguard.com/construction-facilities/
https://mobilevideoguard.com/construction-facilities/
https://www.constructconnect.com/blog/high-cost-construction-equipment-theft
https://www.constructconnect.com/blog/high-cost-construction-equipment-theft
https://mobilevideoguard.com/secure-home-construction-sites/
https://mobilevideoguard.com/secure-home-construction-sites/
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experienced in law enforcement 
who can directly address site 
suspects and contact the 
authorities.

Deploy On-Site Security 
Personnel

Hybridized security also means 
having human agents operating 
directly on-site. Construction 
projects of any size, but especially 
larger ones, can benefit from 
this measure. On-site agents 
can communicate directly with a 
remote team to coordinate efforts 
and provide the 
most efficient 
response. The 
mere sight of 
security personnel 
on construction 
grounds is also 
an effective visual 
deterrent.

Establish Zero-
Tolerance 
Policies On-Site

Effective 
construction site 
security hinges 
on accepting 
that anyone can 
be a criminal 
– employees 
and authorized 
site visitors are behind many 
thefts. Firm anti-theft policies 
posted around the site and 
distributed to any individual who 
enters the project are always a 
good approach. Make it clear what 
consequences will follow if those 
rules are broken.

Protect Your Perimeter and 
Interior

Fences, locks, and lights are 
powerful criminal deterrents. Locks 
should be a cross-site application 
to secure gates, vehicles, 
equipment storage, and personnel 
cabins. Bright lighting illuminates 
sites, which are otherwise vast 
dark spaces with many smaller 
structures inside them – the perfect 
environment for criminals to 

operate unseen.

Register All Equipment

Every item on your building site will 
have a serial number, license plate, 
or other identifying feature that 
you should register, whether it’s a 
joist tool or a John Deere forklift. 
Construction firms should speak 
to local and state authorities, law 
enforcement, and their insurer to 
find the right ways to register in 
their region. They should also elect 
an equipment-management officer 
to ensure all items are signed for 
and returned.

Allow Only a Single Access Point 
Wherever Possible

This is an ideal situation because 
it limits avenues of opportunity 
for construction thieves. The 
sheer scale of many construction 
operations negates single-point 
access, however. This makes it 
mission-critical to monitor every 
entrance and exit with hybrid 
security measures.

Working with 
the professionals roots out 
every potential risk to your 
site while covering every base 
a criminal might exploit. Your 
security representative should 
be experienced in the field and 
able to provide site-specific 
solutions tailored to your needs. 

Working as a team helps prevent 
the many weaknesses created by 
underestimating the threat.

Common Hazards of Poor 
Construction Site Security

No construction company wants 
to think about being hit. Criminals 
count on your reluctance to 
accept that every site is a crime 
scene waiting to happen. Failure 
to see things from a professional 
perspective deepens existing 
weaknesses and creates new ones, 
and that can lead to issues like 
these:

•	 Your site may 
have experienced 
a few small-scale 
thefts but “not 
enough” to force 
a security review. 
Make no mistake: 
Crime starts small, 
and failure to 
act only leads to 
escalation.

•	 Solely 
relying on people 
witnessing 
a crime isn’t 
enough. Witness 
testimony can 
conflict, be false, 
or be prone 
to inaccurate 
recollection. 

Security cameras can 
provide valuable evidence 
that may make or break 
the prosecution of a 
construction crime.

•	 You may have cameras that 
have not been assessed 
for optimal positioning. A 
qualified security team can 
better place surveillance 
systems to ensure they 
cover the site effectively 
while being seen (but not 
harmed) by criminals.

•	 Sites can be responsible for 
giving criminals a motive 
to steal. This includes 
displaying lax security 

Continued on Page 12

https://mobilevideoguard.com/contact/
https://mobilevideoguard.com/construction-site-security-cameras/
https://mobilevideoguard.com/benefits-of-mobile-surveillance/
https://mobilevideoguard.com/benefits-of-mobile-surveillance/
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measures and undervaluing 
or mistreating those doing 
the work. Criminals can 
easily rationalize their acts 
when perpetrators hold a 
grudge against supervisors, 
managers, or other 
authority figures.

•	 Failure to perform adequate 
background checks or 
regular drug tests can 
bring previously convicted 
criminals and addiction-
driven thieves onto your 
site.

•	 Any construction company 
that relies solely on 
insurance will have a 
hard time making a claim. 
Insurers will not be pleased 
if they discover you did 
nothing to prevent a crime.

A single weak link in your site 
security plan is all criminals need 
to wreak havoc. Working with the 
professionals combines cutting-
edge technology with practical 

human experience to keep your site 
safe 24/7 under any contingency. 

Contact Our Site Security 
Experts With Any Questions

Mobile Video Guard understands 
the construction sector’s 
vulnerability to crime and is a 
leader in providing solutions. We 
specialize in remote-monitored 
video surveillance solutions 
for residential and commercial 
construction sites, and we provide 
professional security personnel 
to guard utility infrastructure 
sites, equipment yards, scrap and 
recycling yards, and more. 

Our pro team can provide a 
thorough assessment of your 
site’s risk profile and recommend 
the best security approach. 
Contact Mobile Video Guard and 
speak to an expert today about any 
construction site security concerns.

Continued from Page 11

Shawn Scarlata 
CEO, SMART 
Security Pros

SMART’s 
founder, Shawn 
Scarlata, was an 
active duty law 
enforcement 
officer for 
22 years in the Washington, D.C. 
Metropolitan Area.  SMART Security 
Pros specializes in utilizing our 
Mobile Video Guard to protect 
construction sites and other outdoor 
venues at over 65% less than hiring 
traditional security guards.  Call 
301-719-2819 or submit a detailed 
quote online to get the right security 
solution.

https://mobilevideoguard.com/contact/
https://acmesupplies.biz/
https://smartsecuritypros.com/
https://smartsecuritypros.com/
https://mobilevideoguard.com/
https://smartsecuritypros.com/#elementor-action%3Aaction%3Dpopup%3Aopen%26settings%3DeyJpZCI6IjMwMTgiLCJ0b2dnbGUiOmZhbHNlfQ%3D%3D
https://smartsecuritypros.com/#elementor-action%3Aaction%3Dpopup%3Aopen%26settings%3DeyJpZCI6IjMwMTgiLCJ0b2dnbGUiOmZhbHNlfQ%3D%3D
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Have you purchased a National Oceanic and 
Atmospheric Administration (NOAA) Weather Radio 
with a warning alarm tone and battery backup to 
listen for hurricane watches and warnings? 

Have you made plans for communicating  
with employees before and after a hurricane? 

Have you established facility shutdown procedures 
and warning and evacuation procedures?  

Do you have a plan in place to secure roof 
fixtures, access scuttles and skylights? 

Have you surveyed the exterior of your facility 
and made plans to protect outside equipment 
and structures? 

Do you have plans to protect windows, such as 
by installing permanent storm shutters, which offer 
the best protection, or covering windows with 5/8’ 
marine plywood? 

Have you made plans for assisting employees 
who may need transportation? 

Have you considered the need for backup systems, 
such as alternate power sources (e.g., generators 
or gasoline-powered pumps), and battery-powered 
emergency lighting? 

Have you considered the need for damming 
and diking supplies, such as sandbags,  
to protect the property from floodwaters? 

Have you considered the need for portable  
and fixed sump pumps to remove floodwater? 

Have you asked your local emergency management 
office about community evacuation plans? 

Have you developed records retention and backup 
programs to ensure vital business records and 
computer data are not lost during a storm? 

Are you prepared to move your records, computers, 
and other items to a protected place within your 
facility or to another location in the event of a 
hurricane emergency? 

Hurricanes are severe tropical storms with sustained winds of 74 miles per hour or greater. Hurricane winds can reach 160 miles per hour 
and extend inland for hundreds of miles. Hurricanes bring torrential rains and a storm surge of ocean water that crashes into land as the 
storm approaches. Hurricanes also spawn tornadoes. In the United States, the National Weather Service issues hurricane advisories as 
soon as a hurricane appears to be a threat. The hurricane season lasts from June through November.

Emergency Preparedness Checklist for Hurricanes

Have you made provisions to shelter employees in 
place, including provisions for food, water and petty 
cash (for incidentals after the storm)? 

Do you have trained staff who can respond to 
emergencies (i.e., fire, medical, etc.), when outside 
resources may not be available? 

Do you have a plan in place to secure the utilities 
to reduce the chance of a fire if the utilities are 
compromised? 

DURING THE STORM
Is someone assigned to monitor NOAA Weather 
Radio or local news for the latest updates? 

Have you made provisions for a fire watch, 
in the event that the fixed protection is  
compromised during the storm? 

Have you provided for monitoring of equipment 
processes that must remain on during a storm? 

Have you made a plan for shutting down electric 
equipment during a power interruption to reduce 
start-up loading? 

AFTER THE STORM 
Have you developed a plan and provided resources 
to document damage to property, including taking 
photographs or video? 

Have you developed an emergency repair plan to 
provide temporary securement of the property for 
damage, such as broken windows? 

Do you have a resource list of contractors? 

Do you have agreements with these contractors to 
provide repairs as a first property customer during 
an emergency?

Your business should have plans for preparing for hurricanes. The following are considerations when developing your plans:

The information contained in this publication is provided for informational purposes only and does not attempt to identify all potential hazards or remedial actions. The information 
provided is only to assist you in your compliance and risk control efforts. FCCI Insurance Group shall not be liable for any loss, death, damage or expense arising out of the use of the 
suggested risk control measures. FCCI makes no representations and provides no legal advice regarding federal, state or local requirements. There may be additional federal, state and 
local requirements with which you are required to comply that are not contained in this material. You are solely responsible for complying with federal, state and local laws, including 
compliance with any changes in the law, and for the safety of your operations. If you have questions or concerns regarding any legal issues please consult your legal adviser.

BEFORE THE STORM
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For local businesses, there 
isn’t much as important as 
your reputation within the 

community. This may have meant 
word of mouth or even reviews 
in the newspaper a couple of 
decades ago. Today, though, it’s all 
about your online reputation and 
how you handle it.

Where is Your Online Reputation 
Built?

Your online reputation comes from 
a few different places. The most 
obvious of these are review sites, 
like Google My Business and Yelp. 
These sites give people a place 
to go to see how many stars on 
average the company is getting 
and to read experiences from other 
patrons.

More and more people are also 
starting to check social media sites 
for reviews. Facebook is a popular 
review site for both service- and 
product-based companies since 

the platform prompts you to 
leave a review or recommend a 
company anytime you land on 
their page. 

Additionally, anything you post on 
the internet influences your online 
reputation. Whether you’re posting 
to social, submitting a guest 
blog, or adding to your website, 
anything related to your business 
can have an impact.

Why Does Online Reputation 
Matter?

Over the course of the last year, 
especially, more businesses have 
begun moving primarily online. 
Potential clients and customers are 
spending more time there, even 
as pandemic worries are winding 
down.

According to Inc.com, 91% of 
internet users read reviews online 
– and 84% of those individuals 
trust reviews just as much as they 

trust their friends. 

Managing your online reputation 
and what other people see has 
never been more important for 
businesses looking to attract new 
customers or clients. This is where 
the process of online reputation 
management comes in.

How Can My Business Manage Its 
Reputation?

First and foremost, your business 
needs to be involved in social 
listening. Social listening happens 
in a few different places:

•	 Google – You can set up 
alerts for your business 
name, the owner’s name, 
and similar versions so 
you know anytime you are 
mentioned in an article or 
on another page.

•	 Social media – If your 
company has social media 

What Is Online What Is Online 
Reputation Reputation 
Management (ORM)?Management (ORM)?

Continued on Page 15
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accounts (and it should), 
you need to be watching 
reviews, comments, and 
messages to see what 
people are saying.

•	 Analytics – What is 
resonating with your 
audience and what isn’t? 
When you know this, you’re 
able to better tweak your 
messaging and influence 
your online reputation.

Listening is only half the battle, 
though. The other important factor 
here is responding. You never 
want to let negative reviews or 
comments sit and fester. It’s critical 
to have a timely, well-thought out 
response to these reviews.

If the review has merit, make 
sure to apologize and publicly 
acknowledge how you intend to fix 
the issue. At that point, it’s a good 
idea to reach out directly to the 
reviewer to see if there’s anything 
you can do to improve their 
experience. They may be willing to 

amend their review or remove their 
comment at that point. 

For reviews that are unwarranted, 
respond, and be sure to carefully 
cite the reasons that the review 
is false without disparaging the 
reviewer. You can also generally 
report these types of reviews, 
depending on the platform. 

Be sure to thank people who leave 
positive reviews, as well! They 
took the time out of their day to 
bolster your business and provide 
feedback that could help you gain 
more business. 

Take Ownership of Your Online 
Reputation

Another crucial step of ORM is 
being able to access the various 
places where people are reviewing 
you – knowing all of them can be 
a challenge, though. Some sites 
will set up a profile for you without 
informing you.

In order to find as many of these 
as possible and begin to populate 

them with information that you 
want people to see, you should be 
using a citation tool. These allow 
you to see which platforms exist 
with your name on them and begin 
the process of claiming them.

Remember – your online 
reputation could be your business 
lifeline today! While it’s time 
consuming and may seem tedious, 
you absolutely do not want to 
neglect it. 

Gina Ramsey is 
the President of 
Pink Dog Digital, 
a full-service 
digital marketing 
agency based 
out of Baltimore, 
Maryland, 
offering SEO, 
social media 
marketing, 
paid advertising services, email 
marketing, website design and 
development, and online reputation 
management. Chief among Gina’s 
mission is to help local businesses 
grow their digital footprint and 
generate qualified leads.

FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com

Continued from Page 14

https://pinkdogdigital.com/
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Let me ask you a few questions. 

When you get ready for work 
in the morning, do you put your 
pants on twice? 

When you arrive at work, do you 
enter the building, walk out, and 
then enter again? 

In the evening, do you cook and 
eat dinner multiple times?

No! Of course not.

After all, that 
would seem 
rather silly. 
Plus, it’s a 
waste of 
time to do 
something 
MORE than 
once if once 
will do the trick, right? 

Yet, that’s EXACTLY what most 
profesionals do with email, 
tasks and information every day. 
And that’s because ONCE isn’t 
working. It won’t “do the trick,” 
because professionals are trying 
to manage NEW email, NEW 
tasks and NEW information 
without a Foundation in place 
and without and Steps #2 and 
#3 in the management process.

Let’s Start with the Foundation.

There are TWO things you must 
manage in your workday—
information and tasks—and they 
ALL need a home of their own. 

To manage REFERENCE 
information for future reference, 
you first need reliable locations 

for the various types of 
information you need to do 
your job. If you don’t have these, 
create them. If you have them, 
streamline them. Make them 
reliable and trustworthy. Then use 
them. All the time.

These are places like a Contact 
system (or a CRM), a digital 
Calendar ( just ONE) and a 
reliable e-document library (in the 
hard drive or in the cloud) for the 
e-documents you create or the 
attachments you save from email. 

You’ll also need a handy file 
system—or at least a drawer—
for any physical papers and 
files you need to reference in 
the future. You might want a 
physical reading pile (but don’t 
let it get too big) for newspapers, 
magazines or printed articles. 
And you’ll want a location on your 
desk for items you may want to 
give away, mail out or delegate, 
though an actual “outbox” is NOT 
required. Enjoy the open space 
once that stuff is gone. 

And finally, you’ll need a digital 
task list for all the tasks you’re 
responsible for. 

Each system you have will give 
you specific places for the various 
types of REFERENCE information 
you’ll need for your job, and there 
should be only ONE place to 
manage tasks. Yes, there should 
be only ONE system for task 
management in order to do the 
MOST efficient and effective 
planning and prioritizing of tasks.

Let’s Talk about Tasks.

Many professionals write to-do 
lists on various forms of paper: 
legal pads, notebooks, steno 

pads, post-it notes… you get the 
idea. But creating multiple to-do 
lists is NOT the answer. Whether 
you try to group tasks by type or 
context or where the task will be 
done, none of that will help you.

And managing tasks from their 
sources is not the answer either. 
Tasks come from more than ten 
different sources in your day—
email, phone calls, meetings, the 
papers and files on your desk, 
hallway conversations, social 
media, texting, instant messaging 
and more. And when a to-do list 
is created on paper, that becomes 
yet another source. So if you have 
multiple lists for various TYPES of 
tasks, you’re making it harder on 
yourself to manage those tasks. 

The ONLY effective driver 
for accomplishing tasks is 
determining WHEN to take 
action—when you’ll do a task or 
when to see it again to consider 
an idea or an opportunity.  This 
is the ONLY thing that will help 
you. And it’s all you need to make 
smart decisions about HOW to 
spend your time—both today and 
in the futre.

Think about it. You wouldn’t 
want to look in 6, 8 or 10 
different places to decide 

Groundhog Day Or Productive Day?
Repetition For No Reason Is A Waste Of Time That Wrecks 
Productivity And Reduces Progress

Continued on Page 17
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what you want to do TODAY, 
would you? When tasks are 
all spread out—whether still 
at their source or on multiple 
to-do lists—it’s impossible to 
efficiently and effectively plan 
and prioritize, because you aren’t 
able to remember all of them and 
compare them. Plus, it would 
be very difficult to decide what 
would fit into your available time 
since some are likely stated as 
projects or larger multi-step 
tasks. 

What to Do with Tasks

For the MOST efficient and 
effective planning, prioritizing and 
accomplishment of tasks, they 
must be centralized into one, 
digital system or list.

The best place to use is the one 
offered in your email system so 
you can transfer information 
quickly and easily from one 
module to another. Trying to use 
a little app on your phone will not 
be as advantageous. And paper 
is no good either, because a 
paper to-do list cannot possibly 
hold every task from all of the 
other sources. You also cannot 
efficiently or effectively plan and 
RE-prioritize on paper. 

To get started, set up a 
centralized, digital task list of 
TASKS, not projects. Research 
shows that meaningful progress 
and achievement result from 
taking teeny, tiny action steps. 

Task management drives 
progress, not project 
management. 

Also, use the Due Date field 
for targeted dates of ACTION. 
Think of it as a DO date, not a 
DUE date. Break down projects 

and larger, multi-step tasks into 
smaller action steps—a first step 
to get it going or a next step to 
keep something moving forward. 

Every time you take an action 
step or do a task, decide if/when 
it needs a next step and if it does, 
change the “do” date to the future 
date for taking that next action 
step. If it doesn’t need any further 
action or follow-up, delete it.

And Finally… Email.

You know the drill. You open an 
email, you read it and you think, 
“I can’t deal with this right now,” 
“I need more time for this,” or “my 
brain can’t handle this right now,” 
and then… “I’ll come back to this 
LATER.” 

As a result, emails accumulate 
and scroll off the screen—
and along with them the many 
tasks, follow-ups, information, 
questions, and opportunities 
that were in those emails. And in 
order to find anything again, later 
on, you try to flag emails or mark 
them as ‘unread’ so they appear 
bold in the Inbox. 

But these tactics are not serving 
you. You still must spend (waste) 
time scrolling through your Inbox 
or running a system Search to 
find them, or worse, you have to 
sift through emails you PRINTED 
and put on your desk. Yikes! 

Sadly, all of these maneuvers 
leave you re-reading emails 
you’ve already seen… but 
couldn’t do anything with.

What to Do with Email

The time and brain energy wasted 
re-reading emails again and 
again is HUGE. You’ve GOT to get 
them OUT of the Inbox as soon as 
you read them THE FIRST TIME.

Remember the Foundation? 
If you took that step and you 
have reliable places for all of the 
information you need to reference 
later and you have a reliable, 
centralized task list, you will be 
able to get email OUT of the 
Inbox every time you read a new 
one.

As you read each email—for the 
FIRST time—make a decision. 
Give yourself enough time to fully 
read the email to understand 
it and then decide what needs 
to happen next. That is Step 
Two of the process mentioned 
earlier that is missing for many 
professionals. 

Step Three is to MOVE IT. Get 
the email out of the Inbox. Move 
it, file it, save it, archive it or 
delete it. It doesn’t matter which 
one you do, but you need to get it 
OUT. 

And your goal is NOT to just 
“touch it once,” but to move it 
forward each time you see it, if 
you see “it” more than once. 

Now, for reference items, you 
may only touch, move or save 
things ONCE, whether digitally 
or physically, and get it directly 
into its final destination where it 
will be stored forever. Awesome. 
That’s a one-and-done.

But tasks are different. When 
you add a task to your digital 
task list, you will see it more 
than once. You’ll see it the first 
time when you add it to your task 

Continued from Page 16

Continued on Page 18
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list and you’ll see it again on the day you plan 
to take action, and you may take actions on 
several different days if it’s not something you 
can do all at once. But, you will never have to 
see it at ‘Square One’ ever again—sitting in 
the Inbox—because every time you address 
the task, you’re making NEW decisions, 
taking NEW action steps, and making NEW 
PROGRESS.

Stop Revisiting, Re-Reading and Reviewing 
the Same Things Over and Over

As stated in the beginning, if you don’t put 
your pants on twice in the morning or cook 
dinner twice every night, then stop re-reading 
emails again and again or reviewing to-dos 
in various places again and again. This is 
not the way to manage, plan, prioritize and 
accomplish things to do. 

All of that is a waste of your precious time 
that can be better spent making PROGRESS, 
not revisiting, re-reading and reviewing 
the same emails, tasks and information as 
if you’re stuck in the movie “Groundhog Day.” 
It’s repetition for no reason. 

It’s time to break free from repetitive 
behaviors that keep you stuck in a rut and 
instead, create MOVEMENT for your tasks, 
email and information, and make more 
meaningful, powerful PROGRESS every day.

Leslie Shreve  
Founder and CEO  
Productive Day®

Leslie Shreve is a workload  
management and productivity  
expert, and the Founder and 
CEO of Productive Day®. Leslie 
is also the creator of Taskology® 
The Science of Getting Things 
Done, a simple, logical and 
easy-to-use system that shows 
professionals how to increase 
efficiency and productivity by up to 300% 
in as little as 4 weeks, while reducing stress 
by up to 90%. Clients previously frustrated 
or overwhelmed with too much to do, too 
many emails and too little time now claim to 
have a secret —a strategy they can use to 
get things done faster and easier, and make 
more meaningful progress on the projects and 
initiatives that matter the most to them and to 
the future of their company.

Continued from Page 17
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Isn’t It About Time Isn’t It About Time 
You Went SOFT?You Went SOFT?

Bob Dylan got it 
exactly right when 
he sang “The 
Times They Are 
A-Changin”. This 
is evident in most 
aspects of your 
business, and it 
is especially true 
when hiring new 
employees. It used 
to be that what 
mattered most 
were a candidate’s 
skills, experience, 
and education 
but that trend has 
begun to shift. 
The focus now is 
towards prospects with some of 
that general industry experience, 
but they also must have strong 
cultural alignment along with 
proven “soft skills”.

 So, what the heck are “soft 
skills” and why do they matter? 
Soft skills are the interpersonal 
attributes needed to succeed in 
the workplace. These are related 
to how employees work with and 
relate to others—in other words, 
good old-fashioned people skills.

These soft skills are taking 
precedence over college degrees 
and technical abilities. According 
to the National Association of 
Colleges and Employees (NACE), 
they are in order:

1. Leadership skills 
(demonstrated ability to 
supervise others)

2. Teamwork

3. Communication skills

4. Problem-solving skills

5. Work ethic

6. Flexibility/ adaptability

7. Interpersonal skills

Take a minute to think about 
the best employees you’ve 
ever had. What was it that 
stood out about them? Was it 
their education and job skills 
or was it those less tangible 
characteristics such as a can-do 
attitude or the willingness to go 
above and beyond? Chances 
are those employees stood out 
because of their demonstrated 
emotional intelligence. These 
are the employees who know 
how to work well with others and 
are continually striving to grow. 
In short, employees with high 
emotional intelligence improve 
team morale and make the 
workplace appealing to those 
who are like-minded.

As you are hiring new 
employees, and evaluating your 

staff, consider 
shifting your focus 
toward bringing 
people with good 
soft skills on board. 
They can help 
shape your culture 
positively with 
every interaction 
inside and outside 
your organization.

If it is hard for you 
to find someone 
who has soft skills, 
reach out to us. 
We will be glad to 
help you identify 
your next great 

employee. 

Sonja Der  
Principal Solutions 
Strategist  
Bridge 
Performance 
Coaching

Sonja Der has 
more than 20 years of leadership 
and coaching experience in various 
capacities. Sonja pairs her sharp 
intuition with years of targeted 
recruiting, hiring, and management 
experience to bring a unique 
perspective to any staffing issue 
or challenge. Sonja is a respected 
speaker and presenter, at both a 
local and national level. She provides 
practical information on a range of 
topics pertaining to staffing and 
recruiting in an interactive and 
engaging format.

Would you like to discuss your 
challenges with onboarding or team 
morale? Feel free to email sonjader@
bridgeperformancecoaching.
net to arrange a complimentary 
consultation with me.

https://www.omniagroup.com/the-7-soft-skills-you-need-to-be-successful/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_Oug2UXPyw83eRaR2AdL2JdlMBEdzfkpAHqUj7IjvG5C_QHTmnJvMEqXqFaDWIRkxXqaLG
https://www.omniagroup.com/the-7-soft-skills-you-need-to-be-successful/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_Oug2UXPyw83eRaR2AdL2JdlMBEdzfkpAHqUj7IjvG5C_QHTmnJvMEqXqFaDWIRkxXqaLG
https://www.bridgeperformancecoaching.net/
https://www.bridgeperformancecoaching.net/
https://www.bridgeperformancecoaching.net/
mailto:sonjader%40bridgeperformancecoaching.net?subject=
mailto:sonjader%40bridgeperformancecoaching.net?subject=
mailto:sonjader%40bridgeperformancecoaching.net?subject=
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Mental Health Month: 
Construction Workers and 
Suicide

It’s 3 am and a construction 
worker is driving a 15-ton 
paving machine during a 

night-paving operation on a 
freeway. Orange barrels indicate 
this is a work zone.  Impossibly 
bright lights illuminate the area. 
Still, an inattentive driver, or one 
who is impaired by alcohol, often 
crashes through the barriers and 
sends a worker to the hospital. 
The schedule is tight, the stress 
is high, and the road must be 
turned back over to traffic in two 
hours.

A masonry worker is bent over 
in the blazing sun crafting the 
outside of a structure in an 
American city. The finished 

product needs to be correct 
and done quickly. The foreman 
is demanding.  This Hispanic 
worker does not completely 
understand all the directives 
in English, but he hurries on 
anyway. His part of the work 
needs to get done TODAY. 

Construction workers are 
experiencing stress, fatigue, 
deadline pressures and other on-
the-job worries. Many workers 
try to push through it all in a 
“tough guy” culture. Some cope 
well while others begin to slide 
into drug or alcohol abuse or, 
even worse, commit suicide.

The Centers for Disease Control 
and Prevention reported in 
2017 that male construction 
workers have the second highest 
suicide rate in the country. Only 
males in the quarrying and oil 

and gas extraction category is 
higher. This correlates with a 40 
percent increase in the suicide 
rate among the US working-age 
population from 2000 to 2017.

Mental health and suicide are 
serious issues for construction 
workers and the public at large. 
Most small to medium-sized 
construction firms don’t know 
where to start in addressing 
these problems for their workers. 
They want to protect them, 
knowing that good workers are 
hard to find in this economy. A 
good starting point is the website 
www.preventconstructionsuicide.
com.

The website is helping to 
raise awareness of the suicide 
problem in the industry. The site 
also provides tools and resources 

Continued on Page 21
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people made to feel less than 
what they really are.”

Walker notes that people working 
in construction often have a risk-
seeking behavior. On the one 
hand, it attracts people who are 
not afraid of risk, like excitement, 
not being afraid of heights, etc.  
This helps them be prepared for 
their jobs.  Still, companies need 
to recognize that it is a behavior 
that can put workers at risk for 
suicide.

“We can’t ignore the role that 
mental health plays in all this,” 
Walker said. “At least half the 
people who die by suicide have 
an underlying mental illness at 
the time of their death. “We want 
to create a caring culture where 
people feel safe, valued and 
important.”

Chuck MacDonald is a freelance 
writer who specializes in 
construction issues. He and his 
wife, Kristen, live in Annapolis, 
Maryland. Contact Chuck at chuck.
macdonald69@gmail.com.

21JUNE 2021NETWORKED & CONNECTED BACK TO TABLE OF CONTENTS

to help companies get started in 
helping their employees. More 
than 300 companies, unions and 
organizations across the country 
have signed on as stakeholders 
in the effort. 

Organized effort to combat 
suicide

Michelle Walker, founding 
chairman of Construction 
Industry Alliance for Suicide 
Prevention, has worked for 
more than 20 years in the 
construction industry.  She is VP 
of Finance and Administration 
at SSC Underground. She cited 
a finding that the suicide rate 
in the construction industry is 
more than three times that of the 
general public. It is not a statistic 
that she and the other members 
are comfortable with. 

“I have a tremendous passion for 
the work that we do,” she said.  
“Construction is an industry that 
we appreciate and a workforce 
that we admire. These people 
give us the roads we drive on, 
the buildings we work in, the 
homes we live in and the utilities 
we use. Walk onto any well-run 
construction site and you will 

see teams of contractors and 
subcontractors working to solve 
problems together.”

Starting in 2016, interested 
construction companies and 
organizations began attending a 
series of summits on suicide in 
America.  As the coalition came 
together, startling facts came 
to light including that suicide 
is a true cultural epidemic with 
48,000 deaths by suicide in the 
US. Experts estimate that for 
each death by suicide there are 
25 attempted suicides with each 
suicide impacting approximately 
112 people.

The coalition began to identify 
elements of suicides in the 
construction industry and 
suggested specific actions to 
take in the companies.  “In the 
workplace, we want to help 
fight this battle by encouraging 
peer relationships and creating 
social connectedness,” she said. 
“Suicides can happen when 
people feel isolated and alone. 
Another factor is perceived 
burdensomeness: that the world 
would be better without me. In 
the workplace, this can happen 
when there is poor management, 
feelings of belittlement and 

Continued from Page 20
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First and foremost, I hope you all 
are safe and healthy. If you are 
anything like me, I have been 
spending lots of time either 
outside walking or biking, or 
inside video chatting!

I would like to share with you my 3 
Tips for Networking Remotely. If 
you find yourself stumbling along 
the way, remember that practice 
makes perfect. Networking online 
like this is new for most of us, so it 
is going to take some time to get 
used to. Without further ado, here 
we go: 

1. Share your thoughts and 
experiences. People are 
spending more time online 
and on social media than 
ever before. This means 
they are consuming much 
more content than usual 
and your posts could 
easily be the content they 
consume. By posting on 
social media, you can 
build and connect with an 
audience that is interested 
in your expertise and what 
you have to say. 

If the thought of posting 
on LinkedIn, for example, 
makes you nervous, or 
you do not think you have 
anything interesting to 

3. Move the conversation 
off social media. Once 
you start posting content 
on social media and 
engaging with others, you 
are bound to start making 
connections. If you feel like 
you would get along well 
with someone, or if there 
is a business opportunity, 
message them and ask to 
meet via phone or video 
chat. The important thing is 
to get off the social media 
platform and truly have 
a conversation with this 
person. When scheduling 
phone and video calls, 
present them as a “virtual 
coffee meeting” and allot 
no more than a half-
hour of their time. If the 
conversation goes well 
and you respect their time, 
you can always schedule a 
longer call at a later date. 

Remember, it is okay to mess 
up. We are all learning to use 
new technology and the proper 
etiquette while video chatting. 
The beauty of the situation is that 
since we are all in the same boat, 
everyone is giving a lot more 
grace. Do not worry about the 
dog barking in the background or 
children interrupting, we are all 
facing the same challenges and 
are all understanding.

That being said, let’s connect over 
video chat! I would love to learn 
more about what you do and why 
you do it. Contact me at jries@
offitkurman.com or 410-733-6133 
to schedule a time to chat.

If you would like to learn more tips 
about networking and connecting, 
follow me on LinkedIn. I am always 
sharing interesting content, and 
have lots of new plans in store. 
And, if you need legal assistance, 
please reach out to me at 410-733-
6133. I match business owners 
and entrepreneurs with the right 
attorney at Offit Kurman.  

3 Tips For 
Networking 
Remotely

write, think again. Start 
recalling interesting 
conversations you have 
had with clients or 
business partners and put 
pen to paper—or in this 
case, fingers to keyboard. 
In some cases, you may 
find yourself sharing 
personal anecdotes that 
make you relatable on 
a human level, which is 
what we need more of 
these days. Regardless, be 
authentic, and find a way to 
connect to your audience 
and start posting!  

2. Be an active participant, 
not a lurker.  
 
If you are reading this 
article, that means you are 
already one of the two. If 
you are a lurker, it is time 
to get involved. This means 
more than just “liking” 
content on LinkedIn. Yes, 
“liking” is a great first step, 
but it is time for you to start 
commenting on posts and 
sharing relevant content. 
If you read something that 
resonates with you, say 
so in the comments. And 
if you have a business 
partner or colleague that is 
hosting an online event or 
posting great content for 
your target audience, share 
their posts and tag them. 
The more you engage, the 
faster you will make new 
connections. 
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Wednesday, August 18th, 2021
5:00 – 7:30 p.m.

Union Jack’s British Pub
10400 Little Patuxent Parkway

Columbia, MD 21044

Member Early Registration - $60   
Non-Member Early Registration - $85

Featuring The Pre-Direct Connect Program 
 “Why Your Business Needs A Strong Risk Control Program”
This session will provide suggestions for implementing safety programs, processes and proce-
dures into your work environment. You’ll discover why these best practices are so important, 
especially when it comes to reducing losses, growing profitability and enabling your company to 
bid on and win top projects. FCCI Insurance Group experts will demonstrate how a consultative 
approach can help your business thrive, manage risks and face the future with confidence.

Our Event Host:

Our Sponsors:
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https://www.mdconstructionnet.net/events-2/direct-connects-networking/direct-connect-08-18-21/
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July 22n – Marketing & Digital Resource Group Meeting
  Virtual
  8:30 a.m. – 9:30 a.m.
  Click here for more information.

August 18th – Direct Connect & Pre Direct Connect Event
                    Union Jack’s - Columbia
  5:00 p.m. – 7:30 p.m.
  Click here for more information.

September 15th– Education Connect 
  Eggspectations - Columbia
  7:30 a.m. – 9:00 a.m.
  More Information Coming Soon

September 23rd – Direct Connect & Pre Direct Connect Event
  Dutch’s Daughter - Frederick
  More Information Coming Soon

UPCOMING EVENTS

MCN Events Are Always Special!

https://www.mdconstructionnet.net/resource-groups/marketing-and-digital-resource-group/
https://www.mdconstructionnet.net/events-2/direct-connects-networking/direct-connect-08-18-21/
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