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How To Turn The Trials Of 2020 
Into Triumph In 2021

2020 has been an unprecedented challenge to us all 
and quite the roller coaster ride. Personally, I have 
experienced more loss than I ever imagined this 

year, and I know I’m not alone as I talk with business 
owners about their experiences this year.  The challenges 
we have faced have also been a catalyst for change as 
we have stood up to the situation with determination to 
find a way forward.

My favorite mindset for the year comes from the 
writings of Marcus Aurelius in 170AD:

“Our actions may be impeded... but there can be no 
impeding our intentions or dispositions. Because we 
can accommodate and adapt. The mind adapts and 
converts to its own purposes the obstacle to our acting. 
The impediment to action advances action. What stands 
in the way becomes the way.”

These obstacles we have in front of us can be frustrating, 
problematic, unexpected and unfortunate.  But they can 
also be the fuel that propels us forward when we can 
clutch in the right mindset and tools for action.  What 
if we can take the obstacles in front of us and turn them 
into a benefit for us and a springboard for growth?

Many times this year I have faced an obstacle in my 
path and felt that initial deep resistance, that doubt 
that comes welling up from within, those thoughts of 
overwhelm.  And many times this year I have brought 
my emotions back down and under control as I look at 
that impediment in front of me and said to myself “The 
obstacle is the way. This is my path forward. I can learn. 
I can figure this out”.

Best selling author Ryan Holiday has writes extensively 
about Stoic philosophy, and has written a whole book on 
this subject: “The Obstacle is the Way - The Timeless Art 
of Turning Trials into Triumph” (available at Amazon.
com and ryanholiday.net).   He recently posted these 
thoughts online:

“The obstacle is the way, or it can be if . . . 
- we don’t freak out
- don’t take it personally
- focus on what we can control
- apply courage and creativity
- start step by step
- be of use to others
- learn what we can
- endure and hang on”
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You’ll also need to ensure you’re in regulatory and 
insurance compliance by installing the correct type and 
number of fire and smoke detectors, which may require 
the help of a qualified security professional. There are 
several types available:

Wireless Fire Alarm Systems

Wireless fire alarm systems are essential for protecting 
worksites that may be off the grid. The ever-changing 
needs of a construction project require a rugged fire 
detection system that can quickly and easily be deployed 
wherever you need it. Mobile systems let you move 
them to where they’re needed most, and come in two 
main types — regular and Ramtec Wes3.

Regular Fire Protection Systems

A regular fire protection system is weatherproof, 
ruggedly constructed, reliable, and compliant with 
relevant safety standards. This keeps most sites safe 
from damage, especially during normal business hours, 
but can often be ineffective at alerting you to emergency 
situations that arise after everyone has left your 
construction site. Fast alerts and responses are crucial 
to keeping your construction site running smoothly, 
after all.

Ramtech Wes3 System

This state-of-the-art system offers the same 
weatherproofed, ruggedly constructed, reliable, and 
compliant design as a regular fire system, but boasts 
additional features such as:

• Medical alerts that allow any worker to call for aid 
from anywhere on the site.

• An inspection delay that allows site managers to 
quickly validate alarms before evacuating the entire 
site.

• The ability to perform tests or checks remotely using 
a smartphone or mobile device.

• An isolation mode that enables you to test individual 

Temporary Fire And Smoke 
Detectors For Construction Sites

Imagine you’re a construction site owner or manager 
and you’ve just learned there’s a problem at your site. 
Someone just reported you’ve got smoke billowing 

overhead, flames licking at piles of expensive lumber, 
or muffled explosions coming from the direction of the 
machinery, any of which can be beyond costly for your 
business. 

Fire at construction sites is often devastating in terms of 
money and time lost. Add in the potential for lives lost 
and it becomes unthinkable.

Having the right fire and smoke detectors on-site 
can make a huge difference. Without them, you risk 
disastrous consequences in your timeline, budget, 
equipment, supplies, and safety. Even if your project 
survives the fire, the experience will almost certainly 
demoralize your construction crew.

Here’s what you need to know about fire and smoke 
detectors on construction sites, including how to choose 
the right one and how it can save your resources in the 
long and short run. 

What Is a Construction Site Smoke Detector? 

Everyone’s seen residential smoke detectors that 
can be fastened to walls or ceilings and beep if they 
sense smoke. Construction site smoke detectors are 
specially designed for use on sites full of flammable 
construction materials, meaning they are reliable, 
rugged, weatherproof, wireless, and operate on long-life 
batteries that generally last for three years.

A few notes to keep in mind:

• These smoke detectors work best when part of 
larger, more comprehensive systems.

• Ideally, the system you choose will offer “plug and 
play” functionality.

• This will give you the flexibility to reconfigure and 
expand the system as needed. 

• It should also be backed by support that includes 
training, tech, and customer service. Continued on Page 16
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In-house teams offer full control and focus. 

Compared to an external agency with dozens of other 
clients, an in-house team will be focused entirely on 
your brand alone. 

Since they are company employees, they already know 
the ins and outs of the brand, including mission, history, 
and goals. Not only do they understand the brand 
itself, they understand products, services, competitors, 
audience, and all other factors that would influence 
marketing efforts. 

An agency would need to be brought up to speed about 
the company in order to stay consistent with the brand 
message. 

In addition to creative control, choosing an in-house 
marketing team also gives businesses control over team 
members. It provides an opportunity to build a diverse 
team, consisting of different races, genders, ages, and 
backgrounds. This diversity is necessary when building 
a brand that can represent and speak to all customers, 
regardless of cultural, ethnic, or racial differences. 

When working with a marketing agency, you might get 
the same level of diversity, but you are not able to control 
or build your own team. Instead, you are assigned one. 

Agencies provide better access to marketing tools. 

When small businesses think of marketing agencies, 
they think of high costs. While an in-house team might 
be somewhat cheaper than outsourcing, it does not 
provide you with all the tools that an agency would. 
These tools can include analytics, content creation 
software, management software, automation tools, and 
so much more.  

These marketing tools all come at a cost, which means 
you might even end up spending more money than 
you would have on an external agency. A marketing 
agency will already have these tools on hand, and more 
importantly, will know how to use them.

An in-house marketing team is comprised of the 
business’s own employees, usually known as the 
marketing or PR department. An agency is an 

external company that provides your business with any 
and all marketing services. 

Both options have their own set of pros and cons – it 
is up to the company to decide which option is best 
for their needs. Below you will find several factors that 
might help you choose between the two. 

Agencies possess skills and expertise. 

When working with an agency, you are truly getting the 
best of the best. Agencies are known for their skills and 
expertise in the digital marketing field. 

A majority of in-house marketing teams cannot perform 
to the level of marketing agencies. This is especially true 
for small businesses with a small staff that does not have 
the time or resources to cover all marketing needs or 
might not even know where to begin. 

An agency, on the other hand, knows exactly what to 
do from the start. Based on the needs of the brand, an 
agency can decide what tactics are best, successfully 
implement those strategies, and monitor performance. 

Given past experiences with a variety of clients, 
marketing agencies will have previous knowledge 
regarding what works and what does not. This will save 
valuable time and money compared to in-house teams 
that will have to start from scratch and learn along the 
way. 

Since agencies deal solely with marketing efforts, 
they are consistently learning the latest and greatest 
marketing trends, which they can then pass on to your 
brand. Agencies also deal with a variety of businesses 
in different industries, which helps them stay creative 
and innovative. In-house teams that only focus on one 
brand can easily get tunnel vision and lose sight of what 
is important. An agency with a fresh pair of eyes serves 
to revitalize and strengthen a brand. 

In-House vs. Agency Marketing: 
What You Need To Know

Continued on Page 18
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FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com

http://www.fcci-group.com
http://www.acmesupplies.net
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In addition to the firewall with security options enabled, 
you should definitely have a quality  antivirus/anti-
malware solution deployed to all your endpoints.

Having quality security products on your email system 
is critical. This can help quarantine phishing emails, 
emails with malicious attachments in them and so 
much more.

4. Work Securely From Anywhere

In addition to having a great firewall, requiring users to 
use a VPN to get into your network is key! Depending 
on how you configure this, you can even have all your 
remote users’ traffic filtered back through your firewall 
to ensure edge security policies are being applied, even 
when users are not physically in the building.

There are other steps you can take too, such as having 
your remote computers proxy back through your 
corporate network to achieve better security. If ANY 
platform offers multi-factor authentication, enable 
and use it! This will keep would-be attackers out of 
your accounts in the event your password becomes 
compromised.

Speaking of passwords, it’s a best practice to ensure 
your company policy has password complexity enabled 
and a policy to require users to change their passwords 
frequently. In the event a password gets leaked, changing 
it frequently means the leaked password is less likely to 
still be in use.

5. Back Up Your Data

It is super critical to have a disaster recovery plan and 
a business continuity plan in the event your systems 
are hit with ransomware or even physically damaged 
in a natural disaster. With the ability to quickly restore 
files or folders impacted by malware, you’ll ensure your 
business is back up and running with as little downtime 
as possible. With a business continuity plan, in the 
event your location is destroyed, you can spin up your 
environment and continue to run your operations.

You’ve undoubtedly heard about several local 
organizations falling victim to ransomware 
attacks. This is a major disruption for any 

business owner and, frankly, can be a nightmare.

Let’s review some critical best practices to help keep 
your business from experiencing a cyber attack.

1. Install Patches

We cannot stress this enough. It is critical to install 
Windows updates, application (Adobe, Java, etc.) 
updates, device firmware (firewalls, switches, access 
points) updates and more. As manufacturers find bugs, 
security vulnerabilities or performance/stability issues, 
they fix these issues in patches. It is super important 
to patch your systems once a month to keep security 
vulnerabilities and attackers at bay.

Some of the largest breaches, like the 2017 Equifax data 
breach, were caused by unpatched servers with known 
vulnerabilities. Attackers used a known (and patched) 
security vulnerability to get into Equifax servers. Simple 
maintenance could have prevented this disaster from 
happening.

2. Offer User Training

Regardless of how many pieces of software you put into 
place (although it helps), the best defense against cyber-
attacks are your own users. By using security awareness 
training and routine testing, users can learn to spot “red 
flags” and how to react to them. This simple step can 
help protect your company and your users from clicking 
on a monstrous phishing email. 

3. Take Advantage of Security and Software Products

Having top notch security products like an enterprise 
grade firewall can help keep attackers out. Likewise, 
having security software built into your firewall 
configuration, such as intrusion prevention (IPS), 
intrusion detection (IDS), gateway antivirus, 
WebBlocker/URL filtering, data loss prevention, 
reputation enabled defense and DNS filtering (just to 
name a few), will keep bad actors out and keep data in.

5 Cyber Security Best Practices 
For Your Business

Continued on Page 16

https://www.gma-cpa.com/technology-blog/protected-antivirus-software
https://www.gma-cpa.com/technology-blog/protected-antivirus-software
https://www.gma-cpa.com/technology-blog/four-best-practices-for-secure-remote-work
https://www.gma-cpa.com/technology-blog/four-best-practices-for-secure-remote-work
https://www.gma-cpa.com/technology-blog/the-foolproof-formula-to-building-a-secure-password
https://www.gma-cpa.com/technology-blog/the-quick-easy-steps-you-can-take-to-fight-a-cyber-criminal-like-a-superhero
https://www.gma-cpa.com/technology-blog/the-quick-easy-steps-you-can-take-to-fight-a-cyber-criminal-like-a-superhero
https://www.gma-cpa.com/technology-blog/how-free-pizza-can-hold-your-networking-system-hostage-a-case-study
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New Rules Combine SBA 8(a) Business 
Development Mentor-Protégé Program With 

The All Small Mentor-Protégé Program

After conducting a review of multiple programs, 
the U.S. Small Business Administration 
(SBA) decided to merge the 8(a) Business 

Development (BD) Mentor-Protégé Program with 
the All Small Mentor-Protégé Program to eliminate 
confusion and remove unnecessary duplication of 
functions within the SBA.  The new final rules issued 
by the SBA become effective on November 16, 2020.   
The rules also eliminate the requirement that 8(a) 
participants seeking to be awarded an 8(a) contract 
as a joint venture submit the joint venture agreement 
to the SBA for review and approval prior to contract 
award.  In addition, the new rules revise several 8(a) BD 
program regulations to reduce unnecessary or excessive 
burdens on 8(a) participants, and clarifies other related 
regulatory provisions to eliminate confusion among 
small businesses and procuring activities.  With limited 
exceptions, business concerns will now recertify their 
size and/or socioeconomic status for all set-aside orders 
under unrestricted multiple award contracts.

The new rules were the result of compliance with 
Executive Order 13771, “Reducing Regulation and 
Controlling Regulatory Costs,” which was designed 
to reduce unnecessary and burdensome regulations 
and to control costs associated with regulations.  Both 
mentor-protégé programs have been used as business 
development tools in which mentors provide diverse 
types of business assistance to eligible protégés. Such 
assistance can include, among other things, technical 
and/or management assistance; financial assistance in the 
form of equity investments and/or loans; subcontracts; 
and/or assistance in performing Federal prime contracts 
through joint venture arrangements.   The explicit 
purpose of the Mentor-Protégé relationships has been to 
enhance the capabilities of protégés and to improve their 
ability to successfully compete for both government and 
commercial contracts.  While the program participants 
receive valuable business development assistance, any 
joint venture formed between a protégé firm and its 
approved mentor receives an exclusion from affiliation, 
such that the joint venture will qualify as a small 

business provided the protégé individually qualifies 
as small under the size standard corresponding to the 
NAICS code assigned to the procurement.

As a result of the merger of the two programs, a protégé 
firm may enter a joint venture with its SBA-approved 
mentor and be eligible for any contract opportunity for 
which the protégé qualifies. If a protégé firm is an 8(a) 
Program Participant, a joint venture between the protégé 
and its mentor could seek any 8(a) contract, regardless 
of whether the mentor-protégé agreement was approved 
through the 8(a) BD Mentor-Protégé Program or the 
All Small Mentor-Protégé Program.  Moreover, a firm 
could be certified as an 8(a) Participant after its mentor-
protégé relationship has been approved by SBA through 
the All Small Mentor-Protégé Program and be eligible 
for 8(a) contracts as a joint venture with its mentor once 
certified.

A mentor-protégé relationship approved by SBA through 
the 8(a) BD Mentor-Protégé Program will continue to 
operate as an SBA-approved mentor-protégé relationship 
under the All Small Mentor-Protégé Program.   It will 
continue to have the same remaining time in the All 
Small Mentor-Protégé Program as it would have had 
under the 8(a) BD Mentor-Protégé Program if that 
Program continued. Any mentor-protégé relationship 
approved under the 8(a) BD Mentor-Protégé Program 
will count as one of the two lifetime mentor-protégé 
relationships that a small business may have under 
the All Small Mentor-Protégé Program.   If you need 
help navigating these new rules or the Mentor-Protégé 
Programs, contact our Government Contracts Practice 
Group.

Michael Stover, Esq. 
Partner 
Wright, Constable & Skeen, LLP 
p: 410-659-1344

Mr. Stover has earned recognition 
among “The Best Lawyers in America®” 
for Construction Law from 2013-2020.

https://www.wcslaw.com/
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24 Hour 
Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

SPECIALIZING IN ROUTINE PREVENTATIVE 
MAINTENANCE, INSTALLATION, & REPAIR24 Hour 

Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

MECHANICAL CONTRACTORS SPECIALIZING IN:

info@mechcont.com
24 Hour Emergency Service Hotline: 888-866-4900

Heating/Ventilation Systems • Air Conditioning  
Boiler/Chiller Services • Plumbing Systems • And More! 

http://www.jffischer.com
http://www.powerandcombustion.com
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interest on the unpaid sum - which might not otherwise 
be available in a traditional breach of contract action.   
The Prompt Pay Act does not apply to contracts for 
the construction of single family homes, nor to home 
improvement contracts performed by a licensed home 
improvement contractor. Contractors performing these 
types of residential projects have other payment tools 
available to them, such as filing for a mechanic’s lien. 

If you are a contractor, subcontractor design  
professional, or supplier experiencing payment issues 
on one of your projects, or if you are considering 
entering into a contract on a new project and have 
concerns, it is important to understand the Prompt Pay 
Act and how to use the Act’s enforcement provisions to 
your advantage. 

David B. Applefeld, Esquire
 
Mr. Applefeld is a partner with the law 
firm Shapiro Sher Guinot & Sandler, 
P.A., and concentrates his practice in 
the areas of construction law, insurance 
coverage and commercial litigation. 
If you have questions about the topic 
of this article or other legal matters, 
Mr. Applefeld can be reached at  (410) 385-4267  or  dba@
shapirosher.com.

For commercial contractors and those supplying 
labor and materials on commercial construction 
projects, the Maryland Prompt Pay Act is a 

valuable tool in the event of non-payment. The Act 
requires the project owner (or an upper tier contractor) 
to make prompt and timely payments to contractors, 
subcontractors, and suppliers that perform work or 
furnish materials under a “contract”.   Specifically, 
it requires the owner to pay the contractor all 
“undisputed” amounts owed under a written “contract” 
within seven (7) days of the date required, or within 
thirty (30) days after an occupancy permit is granted or 
the owner takes possession of the property. Likewise, if 
you are a subcontractor or supplier and do not have a 
direct contract with the “owner”, the general contractor 
must make payment to you within seven (7) days 
after being paid by the owner for your work.  Under 
the Act, an “undisputed amount” is defined as an 
amount owed on a contract for which there is no “good 
faith” basis to dispute.   The Act does not define what 
does (or does not) constitute a “good faith” basis to 
withhold payment.  However, it contains provisions 
that are intended to discourage parties from taking 
frivolous positions.  For example, if a suit is filed and 
the court determines that there was no good faith basis 
to withhold payment, the Prompt Pay Act allows the 
contractor to recover any attorney’s fees, costs, and 

Using Maryland’s 
Prompt Pay Act To Get Paid

http://shapirosher.com
http://shapirosher.com
mailto:dba%40shapirosher.com?subject=
mailto:dba%40shapirosher.com?subject=
http://www.wbcm.com
http://www.ahabizradio.com/
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the year of purchase. You should consult with your tax 
advisor before making large equipment purchases prior 
to yearend to make sure they fit into your tax planning 
strategy. The chart below shows the phase-out of bonus 
depreciation under the provision. 

2. You own the equipment. 

After following through with purchasing your own 
construction equipment, you never have to worry about 
availability ever again. Since it is now your construction 
company’s property, it will always be readily available 
for your use. However, needless to say, utilization is 
critical here and purchasing such an investment only 
makes sense if demand and utilization will be high.

3. Serve as collateral against future loans.

Now that you are the rightful owner of your own 
construction equipment, you can leverage the 
equipment towards future loans that require proof of 
assets. Your inventory of construction equipment will 
greatly appeal to banks and investors when they are 
deliberating whether your company is an appropriate fit 
for the loan being requested.  

4. Can sell equipment to recoup some of the 
costs.

If you come to find that your purchased equipment 
is no longer satisfying your current needs, you have 
the opportunity to put your company’s equipment on 
the market to earn back some or all of your capital 

As 2020 comes to an end, it is a great time to begin 
reflecting on the closing year and plan for what 
is to come the upcoming seasons. One critical 

aspect to evaluate is your company’s equipment. 
Does your company need new equipment? Are there 
high maintenance costs associated with your company’s 
equipment? Can your company afford to purchase new 
equipment in this moment? When is the right time to 
make a large equipment purchase? 
These are all questions and conversations you and your 
construction company should be having internally to 
ensure that the next uphill trek does not have to be 
bogged down by equipment issues. 
More often than not, finding where to begin when it 
comes to acquiring equipment becomes a cumbersome 
task, and there are many factors that come into play 
when deciding how your company is going to have 
equipment available for your pending, ongoing, and 
future jobs. Additionally, the current climate that is 
plagued by the COVID-19 pandemic may impact 
how difficult it might be to obtain (buying or renting) 
equipment in the future. Among the top decisions as it 
relates to equipment is determining whether to buy or 
lease your equipment. Below are the pro’s and con’s of 
each:

Buying Construction Equipment
 
Pro’s

1. 100% depreciation write-off in the year of 
purchase. 

Under the Tax Cuts and Jobs Act, contractors are now 
able to take a deduction for the full cost of machinery and 
equipment purchases made each year. This provision is 
referred to as a 100% bonus depreciation and there is no 
limitation on the amount of purchases.

The provision is available for assets acquired and placed-
in-service after September 27, 2017. The provision also 
allows bonus depreciation to be applied to both new 
and used property. This provision allows contractors 
immediate cost recovery on equipment purchases in 

H1 - A Quick Analysis On Buying vs. 
Leasing Construction Equipment

Continued on Page 18
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G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway  
White Marsh, MD  21162

410.335.0200 717-933-5781 Serving DE, MD, PA, VA, WV

making it happen

Because we own it. That’s right. We’re Employee Owners. 
And we understand our business only profits when your 
business profits. That’s why we work harder and smarter. 
Could it be any simpler? Taking care of business better. 
Yours and Ours.

WE TAKE 
CARE OF 
BUSINESS.

http://www.baumgartnerinc.net
http://mdandb.com
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of the deadlines is, however, fatal to the claim.

To petition for the establishment of a mechanic’s lien, a 
subcontractor must give notice to the owner that they 
intend to lien the property. The notice requirements 
are very specific, and none of them can be missed. For 
example, the notice must include the amount owed, the 
work completed, when the work was completed, and the 
name of the contractor for whom the work was done. 
The notice of intent to lien must be sent to the owner 
and certain others no later than 120 days after the last 
date of work.

Once the notice is sent, the subcontractor will have some 
time to get paid before a court petition has to be filed. 
The mechanic’s lien petition must be filed no later than 
180 days after the last date of work. That means that if 
the notice to the owner is sent on day 120 after work 
has ended, a subcontractor only has another 60 days to 
decide whether they want to file a petition in court. As 
mentioned above, preparing and filing a mechanic’s lien 
petition takes a substantial amount of time, so make 
sure you alert your attorney as soon as possible if you 
haven’t been paid on a job and can seek a lien.

Miller Act/Little Miller Act & Notices

The most important exceptions to a subcontractor’s 
mechanic’s lien rights are the Miller Act (a Federal Law) 
and Little Miller Act (a nearly-identical Maryland law). 
Each of the two acts allows a subcontractor an alternative 
to a mechanic’s liens on public projects (which are not 
subject to mechanic’s liens). A subcontractor cannot lien 
a project where the owner is the government. Instead, 
federal and state law requires prime contractors to carry 
payment bonds that ensure that subcontractors will be 
paid for their work. 

The Miller Act and Little Miller Act have the same 
requirements which must be timely met, or else the 
subcontractor entirely loses its ability to get paid 
through the bond. A subcontractor has to provide a 
notice to the prime contractor within 90 days after the 
last date of work. Even if the subcontractor’s contract 
is pay-when-paid or has some other specific payment 
requirements, the notice must be given to the prime 

Ever forget your anniversary? How about your 
spouse’s birthday? It’s easy to forget dates when 
you’re managing a million of them. That’s why 

the trope is often used on television and in movies. 
Just like it’s easy to forget those dates, it’s also easy for 
a subcontractor to miss out on the deadlines that might 
help them get paid. The calendar is not just a tool for 
keeping track of what work needs to be completed on a 
given jobsite. Its also a tool that can help subcontractors 
get paid. 

Subcontractors in Maryland have many weapons in 
their arsenal to try to get paid, including ordinary breach 
of contract claims, Mechanic’s Lien actions, and claims 
under various special statutes.  Each potential remedy, 
though, has its own critical timing requirements. Below 
are some of the deadlines that a subcontractor should 
be aware of in order to ensure that they get paid for the 
work they do.

Statute of Limitations

Unlike some states, Maryland has a fairly simple statute 
of limitations when it comes to contract disputes; any 
claim for breach of contract must be brought within 
three years from the date of the breach. That means 
that for a subcontractor to protect its right and fight for 
payment a lawsuit needs to be filed prior to the three-
year deadline. Preparing and filing a lawsuit takes time, 
so make your attorney aware far in advance of that 
limitation. As a note, sending a notice of the claim does 
not preserve your claim or stop the limitations period 
from running; if you don’t file the lawsuit within three 
years, the lawsuit dies.

Mechanics’ Liens & Notices

Maryland law generally allows unpaid subcontractors 
to place liens on property that they’ve done work on. 
If a subcontractor does work on a new building, or if 
their work constitutes 15% of the property’s value, a 
subcontractor can petition for the establishment of a 
mechanic’s lien. A mechanic’s lien will often lead to the 
subcontractor getting paid, because at the end of the 
entire process, the property can be foreclosed on.  Often, 
the mere threat of a lien is enough to produce payment 
from the owner or higher tier contractors. Missing any 

Continued on Page 22

Deadlines To Getting Paid
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To say these are challenging times would be the biggest understatement of the year, bar none!  No matter 
what you do, your business has been impacted by this unprecedented disruption of our lives, both personal 
and in business. Even if you have escaped the financial impact, it is safe to believe your customers have felt 

the pain.

Business in the future on so many levels will never be 
the same.  While the construction industry has been less 
damaged than others, what will the future bring, as these 
structural changes occur. Your business is part of a chain 
of interdependent links that will need to be continually 
nurtured and expanded. Bottom line is that you will 
constantly need to put your message out to past and 
present customers to stay viable. Whatever has worked for 
you until now, will be defunct, or at least diminished.

Keep it Fresh in the Stay-at-Home World

Keeping your image fresh in this stay-at-home world will require putting a human touch to the virtual world that 
we have become more dependent on this year. Think about even a year ago in fields like commercial real estate. 
Where is that market now? Think of how that could impact the construction industry, as businesses forsake the 
downtown high rises for a small home office. Pivoting to the housing market could be in more general contractor’s 
futures than ever imagined.

Websites Are Windows . . . 
(Open Yours To New Opportunities For Success)

“To me, it feels like 2021 is all 
about survival – figuring out 
who to be and how to be in 

the next few years.”

~ Doug Kessler, co-founder of Velocity 

Continued on Page 13
Lynch Design Build by MidAtlantic Photographic LLC
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Think now how to position yourself for any eventuality before it becomes a reality. First and foremost you must 
position yourself as an entity dedicated to the well being of your customer, while conveying that you are the best 
at meeting their needs and providing solutions.

Network with Maryland Construction Network

Where does that start?  Networking has its place, and Maryland Construction Network certainly has done an 
outstanding job of keeping all of us in touch with our peers, suppliers, subcontractors, and customers.  But that is 
one piece of the puzzle. 

A Personal Touch in an Increasingly Impersonal Virtual World

The “window” to the heart of your business is your website.  Why?  Because even a solid referral will have checked 
you out on your website to see if you can really deliver what they want. Now, how do you make the strongest 
impact in those brief seconds needed to put that customer in your camp?  There is no better salesperson than those 
who have a vested interest in your future, or, the past or current customer, who says their decision to use you was 
the best one they ever made. Place a living, breathing person in front of your customer as you, your key people, 
and, even past clients, talk about your company.  Use fresh photography to answer all the important questions in 
your customer’s mind, like who am I dealing with, what do they do, how do they do it, what is the company culture 
and mission?

Cathy Vogel, CEO and founder, Sunrise Safety 
Services by MidAtlantic Photographic LLC  

for The Blue Book Who’s  
Who in Building and Construction

Continued from Page 12

Continued on Page 21

Chesapeake Machining and Fabrication Website 
photography by MidAtlantic Photographic LLC
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Whether you are a seasoned winter driver who deals with hazardous weather 
conditions on a regular basis, or a visitor from a warmer climate who is unfamiliar 
with the slippery and icy roads and reduced visibility, winter weather driving can be 
frightening and treacherous for all motorists. 

Winter driving can certainly be a challenge, but if you are well prepared and maintain 
control of your vehicle, it doesn’t have to be stressful. 

If you will be operating a vehicle unfamiliar to you (e.g., new or rental), remember that every vehicle drives differently. Your 
vehicle will also handle differently in snow, ice and rain based on its drivetrain configuration (FWD, RWD, AWD or 4WD). 

The website “My car does what?” (https://mycardoeswhat.org/), provides valuable information on new technologies built 
into vehicle systems, such as the newer vehicles that include stability control (Electronic Stability Program, StabilityTrac, 
VSC, etc.). This will sense a skid and react faster than you can. Basically, it will quickly fan the brakes on the tires as 
necessary to change the direction of the vehicle before you realize what has hit you. Because it works so fast, vehicles 
are required to have a light that tells you the system was activated and to remind you to be more careful. 

Best advice: If you need to drive in severe winter weather conditions, stay alert, slow down and maintain control  
of your vehicle. 

Winter Weather Driving

Winterize your vehicle and keep it well maintained.

Check weather reports for severe winter storms and 
road closures. Do not drive unless necessary.

Keep windows clear of snow and ice. The roof and 
headlights of a vehicle also need to be cleaned.

Let family and friends know where you are headed 
and your estimated time of arrival.

Avoid heavy braking on icy roads and stay alert for 
patches of black ice – a thin layer of ice on a paved 
road that is very difficult to see.

Be extra careful driving on bridges and in shady 
areas. These may still have ice even when the ice has 
melted on most roads.

If you lose traction and the vehicle starts to slide – 
remain calm, take your foot off the gas and brake 
pedals, steer the vehicle in the direction you want the 
front of the vehicle to go, and don’t use the gas or 
brake pedals until the vehicle is under control. This is 
known as steering into the skid.

Keep the wiper blades in good working order. If 
needed, pull over to remove any excess snow from 
the vehicle’s roof, windshield and lights.

Use low beams at night and wear sunglasses during 
the day as snow can be reflective.

Customize an emergency kit for your vehicle in case 
you get stranded. Include items relevant to your 
location and climate. If stranded, only run the heater 
for 10 minutes per hour and make sure the tail pipe is 
clear of snow and ice before starting the car.

WINTER WEATHER DRIVING SAFETY TIPS – SNOW & ICE

This document is provided for informational purposes only and should  
not be relied upon as legal advice

© 2020 FCCI Services, Inc. 022620
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So, with these words in mind, what actionable skills and 
tools can we use to put this philosophy into use in our 
businesses for 2021?

My go-to starting point is a set of simple steps that 
EOS founder Gino Wickman wrote in 2008, during the 
global economic recession, to help businesses figure out 
how to move forward.

Step 1:  Make a List.

Get a pen and paper and start writing down everything 
that is worrying you. Get it all out on the paper. I highly 
recommend using pen and paper over an electronic 
format, because the use of a pen in your hand will 
energize the hand-brain connection and lead to more 
creative thoughts and a deeper understanding of what 
you are writing about.   We humans are tool users and 
have a very strong connection between what goes on in 
our brain and how we express those ideas through our 
hands.

Many great writers actually draft and plan their stories 
by hand, including Neil Gaiman, who writes his books 
out in full by hand. As a designer, I always feel that 
sketching and writing by hand helps me form my ideas. 
The important point is getting everything down on paper 
gets it out of your mind, and on to paper where you can 
see it. This action stops the endless mental ruminations 
and forms the starting point for taking action.

Famous author J.K Rowling started by writing a list 
of forty names of students in Harry Potter’s class and 
said: “to think that while I was writing these names, and 
refining them, and sorting them into houses, I had no 
clue where they were going to go (or where they were 
going to take me).”

Step 2: Create Movement. 

Movement creates momentum, and once you get 
moving then it becomes easier and easier to build 
speed and keep the momentum going. Decide to do 
something, pick one thing easy you can solve on your 
issues list.  Doing this one thing will help you build the 
confidence to keeping solving more of the issues you 
have written down. The act of making a list was your 
first act of creating movement.  Your second is picking 
an issue on the list and solving it. Now you have two 
things that have created movement. Keep going!

As you think about what to tackle, remember Wayne 
Gretzky’s observation: “You miss 100% of the shots you 
don’t take”.

Step 3: Make a Plan. 

Your team wants to know what’s going on, where you 
are all going and how you are going to get there. You 
owe it to them and they need it. It doesn’t have to be an 
elaborate plan, and it doesn’t need to be for the next 5 
years. If you need help with this, start with what is urgent 
this week. Think about what is important for next week. 
Think about the next month with an intention of where 
you want your business to be 30 days from now. Then 
think about three months from now to build that vision 
for where you are heading. I have an organizer tool I 
will send you that provides a concrete way you can work 
on your vision with your leadership team and connect 
it to action so you can get traction in your business for 
2021.  Email me at steve@catylator.com and I’ll send it 
right over.

Step 4:  Start from Today. 

Many of us have been set back over the last nine months. 
My business backlog that I spent months patiently 
building went away in the space of a day earlier this year 
and that has been my obstacle. It has forced me to think 
hard and work out how to bring value in different ways.  
Now I engage with clients meaningfully, purposefully 
and collaboratively online and I never would have had 
that opportunity before.  Let’s treat right now as the 
starting point for going forward. Today is the first day 
of the rest of your life. Ask yourself: What do I have in 
front of me? What is within my control? How can I be 
of use to others? What can I learn here? What is my next 
step forward?

Sometimes the obstacle in front of us can seem so 
overwhelming it is difficult to see where and how to 
begin to work around it.  With the mindset of  “The 
Obstacle is the Way” we decide with resolve and 
determination to move right through it. We make a list, 
we build confidence and get momentum going, we set 
our vision and plan so others might come with us, and 
we start from today.  2021 watch out! Here we come!

If you would like to chat about how to get your leadership 
team aligned with discipline and accountability, and 

Continued from Page 1

Continued on Page 16
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components without setting off a site-wide alarm.

• Regular system polling that confirms all parts of the 
system are functioning properly.

• Exceptional data storage capabilities, allowing you 
to review an event afterward.

• The ability to integrate with other site systems like 
access control.

Having a robust system to watch over your construction 
site may cost a little more up front, but the potential 
savings involved should a fire break out will more than 
offset such bills. Here’s what you need to know about 
setting up a temporary smoke and fire detector at your 
site.

Setting Up Temporary Smoke and Fire Detectors 

The difficult thing with construction is that no project 
lasts forever, which means you don’t need to install 
permanent rugged smoke and fire detectors on a 
building. The owner will eventually be installing them 
in rooms throughout the finished space.

A temporary fire alarm system for construction sites is 
just the thing to protect your site during construction, 
even those far from permanent electrical services. Take 
the following steps to set one up and ensure maximum 
safety:

1. Conduct a materials inventory.

You’ll want to sort your materials according to 
flammability to keep highly flammable materials 
from being scattered throughout your worksite 
— or stored near possible sources of ignition 
like generators, welders, or other high voltage 
equipment.

2. Survey the worksite to identify the best locations for 
detectors.

A great fire prevention and CCTV team can create 
a custom plan that will provide the best possible 
protection for your site.

3. Create a fire plan.

Response speed is often the difference between 

Continued on Page 17

Continued from Page 2

onboard with your vision for 2021, give me a call at 443-
254-7711. I’ve got lots of tools in my toolkit so we can 
figure out where you want to get to and what’s going to 
help you best.

Steve Morris 
steve@catylator.com 
443-254-7711

Continued from Page 5

The cloud is an amazing option to keep your users 
working together, keeping files in sync and keeping 
your data backed up. Products like OneDrive, Dropbox 
or SharePoint offer “versioning.” This means if a user 
makes a mistake and needs to rollback a file, they can 
restore a previous version without needing to contact 
IT.

Need Help? 

In uncertain times when people and businesses are 
most vulnerable, thieves are working overtime to take 
advantage of every opportunity.

There are so many ways to protect your network, such 
VLANS, honeypots, dedicated IoT and guest networks, 
MAC filtering and much more.

Josh Beitler, MCP, MCSA, is network 
consultant and engineer with Gross 
Mendelsohn’s Technology Solutions 
Group. Reach Josh at jbeitler@gma-cpa.
com or 410.685.5512.

Continued from Page 15

Everything negative - 
pressure, challenges - is all an 

opportunity for me to rise.

~ Kobe Bryant

mailto:steve%40catylator.com?subject=
mailto:jbeitler%40gma-cpa.com?subject=
mailto:jbeitler%40gma-cpa.com?subject=
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an “incident” and a complete disaster. Having 
a comprehensive fire plan in place and making 
sure everyone knows exactly what to do in a fire 
emergency is key to preventing that disaster.

4. Hold fire drills.

Frequent fire drills will ensure that your fire plan 
works. Make sure you update your plan as worksite 
conditions change.

5. Pay attention to scope.

Be prepared to increase the size of your fire 
prevention system as your project grows.

Renting a temporary smoke and fire detection system for 
your construction site has several advantages, including 
allowing you to have a comprehensive, state-of-the-
art system without requiring a large investment. Each 
rental system is set up according to your site’s particular 
needs and can be adjusted as those needs change. 

Other Tips for Construction Site Fire Protection

Temporary Fire and Smoke Detectors

There are other steps you can take to help prevent fire 
on construction sites. Follow these handy tips and tricks 
to keep a potential construction site fire at bay.

• Store flammable materials away from heat and high 
voltage equipment. 

• Install fire sensors and fire extinguishers near the 
storage area. 

• Minimize flames by using only induction burners, 
microwaves, and space heaters with tip-over 
shutoffs. 

• Dispose of scrap materials off-site.

• Provide ample, well-placed emergency exits and 
make sure everyone knows where they are.

• Practice, practice, and practice some more! A great 
fire emergency plan is worthless unless everyone 
on-site knows how it works. Regular drills will 
ensure they do.

One of the most important steps you can take is working 
with a security team that can remotely monitor your 

construction site with CCTV. They will spot a fire in its 
earliest stages and alert the fire department immediately, 
plus be on the lookout for arsonists, vandals, trespassers, 
and thieves to protect against these common instigators 
of fires.

Remote surveillance monitoring is crucial in keeping 
your worksite safe, as it aids in early detection, makes 
sure your evacuation routes are clear and accessible, 
and provides video proof of what happened when filing 
incident reports. 

When you’re looking for protection for your 
construction site, the team at Mobile Video Guard is 
here to help. We’re happy to help you learn more about 
special smoke and fire detectors or to answer any other 
questions about site security. Contact us today to get 
started.

Shawn Scarlata 
CEO, SMART Security Pros

Providing professional Video 
Surveillance Services & Armed 
Security throughout Baltimore and the 
Washington, D.C. Metropolitan Area, 
SMART Security Pros utilizes only off 
duty, retired, and prior police officers 
for our armed security assignments.  SMART’s founder, 
Shawn Scarlata, was an active duty law enforcement 
officer for 22 years in the Washington, D.C. Metropolitan 
Area.  SMART Security Pros specializes in utilizing our 
Mobile Video Guard to protect construction sites and other 
outdoor venues at over 65% less than hiring traditional 
security guards.  Call 301-719-2819 or submit a detailed 
quote online to get the right security solution.

Continued from Page 16

Christmas, my child, is 
love in action. Every time 

we love, every time we 
give, it’s Christmas.

~ Dale Evans

https://smartsecuritypros.com/
https://mobilevideoguard.com/
https://smartsecuritypros.com/#elementor-action%3Aaction%3Dpopup%3Aopen%26settings%3DeyJpZCI6IjMwMTgiLCJ0b2dnbGUiOmZhbHNlfQ%3D%3D
https://smartsecuritypros.com/#elementor-action%3Aaction%3Dpopup%3Aopen%26settings%3DeyJpZCI6IjMwMTgiLCJ0b2dnbGUiOmZhbHNlfQ%3D%3D
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Better communication with in-house teams. 

Since an in-house team is, well, in-house, it can be 
significantly faster and easier than working with 
an agency. Not only do you already have a working 
relationship with your team members, but it is also a lot 
easier to schedule meetings when you work in the same 
building. 

An in-house team has the brand’s full attention and can 
prioritize tasks, as necessary. An agency, on the other 
hand, has other clients to consider, which means they 
might not be available at a moment’s notice.

This is also where a hybrid approach might come in 
handy for some small businesses. A small in-house team 
would be perfect for smaller projects that need a quick 
turn-around, such as social media posts, blogs, and 
flyers. For larger and lengthy projects, including web 
design, SEO, or email marketing, an external marketing 
agency would be the better option. 

If you would like more information about in-house 
marketing or agency marketing, need help determining 
which option is best for your business, or other digital 
marketing services please contact Pink Dog Digital at 
(410) 696-3305, email us at info@pinkdogdigital.com 
or visit us on the web at www.pinkdogdigital.com.

Gina Ramsey 
Founder, Pink Dog Digital

With over 20 years of experience in 
marketing and advertising,  PINK 
DOG DIGITAL knows how to research, 
recommend, and deploy digital pink 
dog marketing campaigns that bring 
definitive results. 

Continued from Page 3

investment. The salvage value of the equipment should 
be considered at the time of purchase.   

5. More options for financing. Not stuck to lessor 
terms. 

As you are deciding between renting and purchasing 
equipment for your construction company, take into 
consideration the diversity of the various rates you will 
receive from different banks as you seek a financial 
loan. Typically, with a rental lease you are confined by 
the parameters of the terms, which includes pricing. In 
contrast, when purchasing equipment, you are given 
more bandwidth when it comes to matters such as the 
number of years you are allotted to repay said loan. 

Con’s

1. Cash is tied up.

At any and every point in time, cash is king, but this is 
especially true during a pandemic. Given the nature of 
a global health crisis, there is no normalcy and almost 
everything functions under ambiguous terms. This 
week, operations may function in a manageable fashion, 
but next week may not be the same story and suddenly 
your company has a pressing need for available cash. 
Unfortunately, cash flow is tightly wrapped in and 
around your large equipment investment like the 
wrapping paper of an expensive holiday gift, leaving 
your business struggling.  

2. Recurring high maintenance & software 
costs. 

Owning any type of property is like agreeing to be the 
caretaker and provider of said property till death do you 
part. Like a child, you have to make sure it is fed and its 
needs are met. When owning construction equipment, 
there are certain costs associated with proprietorship, 
such as regular maintenance and software costs.

Repairs and general maintenance of your machinery 
and equipment allow your assets to function in 
tiptop shape, and if it was not already obvious, good 
maintenance is good for business. Unfortunately, the 
cost of maintenance and software updates are not 
included in the overall price of the equipment, so be 
sure to account for the periodic fees of repairs when 
making this significant investment with equipment. 

Continued from Page 9

Continued on Page 19

Hope smiles from the 
threshold of the year to 

come, whispering,  
‘It will be happier.’

~ Alfred Lord Tennyson

mailto:info%40pinkdogdigital.com?subject=
http://www.pinkdogdigital.com
http://www.pinkdogdigital.com
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Note that purchasing equipment that includes scheduled 
maintenance software will allow you to be alerted when 
routine maintenance is required, giving you insight into 
the health of your equipment before any major damage 
is done.

3.  Storage and transportation.

As an equipment owner, your company can no longer 
rely on transportation being managed by a third-party 
vendor. Nor can your company rely on simply going 
home after a long project day and leaving behind the 
equipment for a transportation company to pick up 
and return to a secure storage location. This burden 
will now be on the shoulders of your company, and 
this burden will come in the form of a monetary cost. 
Finding a storage unit/location will have an associated 
fee and purchasing/leasing transportation will also have 
a pretty price tag. 

Leasing/Renting Construction Equipment

Pro’s

1. Save your cash today and reserve capital.

You know the saying, “Save it for a rainy day,”? Well 
that is exactly the thinking here when it comes the first 
pro of leasing construction equipment. With rented 
property, nothing is ever permanent and there is no 
cash being tightly gripped by equipment. This allows 
you to save your cash for a rainy day or a day when cash 
is unexpectedly required. Furthermore, having available 
and accessible cash allows you and your company to 
be in a position of security, giving you flexibility with 
where your cash can go.

2. Save on maintenance costs (typically the 
responsibility of the lessor).

Spring boarding off the previous point, choosing to 
lease equipment means that your company will 1) have 
capital available in the form of cash, and 2) not have to 
see cash go to waste so to speak on expenses such as 
maintenance costs. Your pockets will thank you for no 
opting to make a large investment on equipment.

3. Not stuck with obsolete equipment.

It is no secret that things in life depreciate over 
time, excluding fine wines and liquors that is. In the 
construction arena, equipment may become obsolete as 

new technologies are invented and implemented. But as 
a renter, this will never be your concern. Instead, your 
team will benefit from all the new advancements and 
technologies as they become available to the field. 

Con’s

1. May pay higher overall costs over the life of 
the lease. 

In today’s world, convenience is something we have 
become accustomed to paying for whether you agree 
with the concept or not. As a result, you may find your 
construction company paying higher overall costs 
for leasing equipment because you are paying for the 
convenience of accessing it without having to worry 
about maintenance, storage, and other costs (including 
what is added to the cost to ensure a profit is made). 
Yes, your company will have less stress because of the 
temporary nature of the lease, but because of that you 
may be paying more out of pocket.

2. May not always be able to get equipment when 
needed. 

If you are leaning towards being a leaser because you 
find that this option is more suitable for your company 
and it’s needs, please do consider that you may run into 
some issues regarding availability. Many companies, 
similar to yours, would also prefer taking the route 
as an ongoing renter, but because of this, demand for 
equipment is increasingly high. It may very well occur 
that a piece of equipment that you need on a given day 
is unavailable, but this is the reality of being a renter. 

3. Tax write-off over time as lease payments 
made.

Should you decide to lease equipment as opposed to 
purchasing it, your company can only take a portion 
of the expense each year over the term of the lease. To 
provide more context, if your company were to buy 
equipment, your company would be able to collect the 
entire expense of the equipment immediately through 
the 179/bonus depreciation expense. 

Here is an example to illustrate the point we are trying 
to make:

Suppose your company were to buy a forklift priced 
at $50K today, your company would receive a $50K 

Continued from Page 18
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expense that same year. In contrast, if your company 
were to lease a $50K forklift over a course of five years, 
your company would receive a $10K expense per year 
over the span of five years.

4. No equity in the equipment to sell in the 
future.

As a leaser who possibly has more temporary needs, 
you forgo the opportunity of creating equity from 
ownership of the large investment that is equipment. 
With all major decisions in life and even across the 
workforce, being clear of your goals and objectives can 
make decisions like this easier. If you plan on being in 
the construction space for years on end, develop a long-
term game plan that includes matters such as equity. 
Furthermore, ensure that you are not reporting your 
equipment twice as a personal property sales tax should 
you decide to invest in construction equipment.

5. Lease terms may be longer than you actually 
need the equipment.

Another drawback of renting equipment is having 
to deal with lease terms that don’t exactly meet your 
needs. You may only need a certain piece of machinery 
for a month, but the least term requires you to rent 
the equipment for a minimum of three months. In 
this scenario, it will be crucial for your construction 
company to conduct preliminary research on different 
equipment vendors and their offerings. In the same 
vein, this brings us to the next point.

6. Hidden terms in the lease that may cost you 
when returning the equipment.

While we highly recommend that your company takes 
the necessary steps by informing yourself through 
exhaustive research on the various vendors and their 
offerings, we also strongly encourage you to take your 
time when reading through the lease. Being hasty 
with your decision just to get your hands on a piece 
of equipment for your next project can land you in a 
position where you are paying additional fees because 
you failed to review the fine print. 

7. Potentially higher interest rate vs. buying 
equipment outright.

Lastly, the final con of leasing equipment is that your 
company may be subject to higher interest rates. In 
general, when buying equipment, you are given the 

flexibility to expand your financing options by speaking 
with several different banks regarding potential loans. 
As a leaser, you do not have this option and you are bind 
to the terms of a provisional lease.

Action Items For Today

•	 Make certain that your accounting staff has a 
software tracking system to ensure tax payable 
amounts are properly recorded in each state and 
not intentionally taxed in more than one state.

•	 If your company chooses to lease equipment, 
leasing invoices need to be revised for duplicate 
expenses related to sales tax and personal 
property tax. Who is responsible for these costs?

•	 Check and verify that your construction 
equipment has up-to-date software that 
measures utilization, maintenance, and work 
order tracking.

•	 If your company profitability is down in 
2020, consider waiting until 2021 to purchase 
construction equipment. Please consult your 
tax advisor before purchasing construction 
equipment prior to year-end. 

•	 Review your current equipment utilization. Do 
you really need new equipment or could we 
increase utilization of current equipment? Does 
our backlog create a need for more equipment 
in the near future. 

All in all, there are many factors to think about when 
buying or leasing equipment and one option is not better 
than the other. In the grand scheme of things, it simply 
boils down to your current needs while considering the 
future growth needs of the business. Regardless if you 
choose to rent or buy, now is the time to get started if 
you are in need of equipment.

Jason Dudas 
Senior Manager and CPA 
Ryan & Wetmore

Jason is a Senior Manager in our 
Bethesda, Frederick, and Vienna office. 
Since joining the firm in 2009, he has 
worked closely with clients on tax, audit 
and accounting issues. Jason has become an expert in 
construction accounting and is a member of the Real Estate 
and Construction CPA’s. He also has experience with 
research and development credits, and tangible property 
regulations.

Continued from Page 19
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Real People Talking about Real Solutions

Video infomercials, and customer 
testimonials are powerful tools, not 
only to boost your SEO, but to entice 
a future client to realize they “need” 
you. It brings your site to life with real 
people talking about real solutions. It 
gives strong subconscious signals to the 
viewer, that they “want” you to do that 
for them.

Construction industry websites follow somewhat the same guidelines in presenting themselves on the web.  Clean 
and uncluttered; telling who they are and what they do; showing some project images; listing past clients; and, 
contact info. Stand out!  Tell the world about yourself in not only words, but in a conversational video. Don’t 
underestimate the personal touch in this increasingly impersonal virtual world.

Picture This

Think of the opening page of your 
website.  Under your company banner, 
a video runs, showing you, or company 
principals welcoming the people to 
your company, and telling the viewer 
how they can benefit by using your 
company.  

Spice things up and bolster your SEO 
with an Informational video talking 
about your company, vision and 
mission as Chris McDonell does in this 
Infomercial.

Video presentations in every form, are very powerful, and they 
work! You now have a living, breathing sales presentation. “B roll” 
or additional video roll of the client’s finished project created this 30 
second video for DaVinci Roofscapes that shows a beautiful product 
after installation.

To sum up, let us offer the “IMPROVE” method for building your 
internet presence, and future!

Video Testimonial with Caroline 
Kaufman-Kirshcnick, President, 
Electric Motor Repair Company

Infomerical by Chris McDonell,  CEO, McDonell Consulting Group

Continued from Page 13

Continued on Page 22

https://youtu.be/DEGxWUwobR8
https://youtu.be/UAkMiuQvdYA
https://youtu.be/UAkMiuQvdYA
https://youtu.be/4z5jepouekA
https://youtu.be/4z5jepouekA
https://youtu.be/4z5jepouekA
https://youtu.be/4z5jepouekA
https://youtu.be/DEGxWUwobR8
https://youtu.be/UAkMiuQvdYA
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I-M-P-R-O-V-E

*I…Invest in great Commercial Photography and Video 
for your website. You have only seconds to engage a 
viewer.

*M…Make yourself the partner the viewer must have to 
complete their project satisfactorily.

*P…Present yourself “in person” as the real people 
behind the company.  Tell your story and people will 
listen.

*R… Referrals are the lifeline of any business. Use 
photography of real people on your site, talking about 
projects that made them want to tell others how good 
you are.

*O…Offer a value-added service if they contract with 
you. It does not have to be a lot to be effective.

*V…Vary photos and videos from time to time to keep 
them current.

*E…Enter into a pact with your future client, that they 
will be so pleased with your business that they will be 
extolling the virtues of using you, on some future video. 
Instill that one extra measure of confidence while you 
have them engaged.

Now is the time to build for the future. The pandemic 
will eventually be gone, and new dynamics will be in 
place for your business. Stay ahead or fall behind. The 
choice is yours. Keep the windows open!

Bill Rettberg 
MidAtlantic Photographic LLC

Bill Rettberg is a fifty year professional 
in the photography industry. Bill is also 
an FAA certified UAS pilot. MidAtlantic 
Photographic LLC “focuses” on 
superlative commercial photography 
suited to the visual sophistication 
of today’s viewers. MidAtlantic Photographic LLC is 
a woman owned commercial photography studio. Its 
owner and president Robin Sommer is a twenty-one year 
photography professional, and is MBE/SBE/DBE certified 
by the state of Maryland.

Continued from Page 21

contractor (among others) no more than 90 days after 
the last date of work.

If a timely notice has been provided, the subcontractor 
has up to one year after the last date of work to file a 
lawsuit on the bond. As with the other ways to pursue 
your ability to get paid, let your attorney know what’s 
going on as soon as possible so they can help you get 
paid as quickly as possible.

Prompt Pay Act

Maryland’s Prompt Pay Act requires (among other 
things) that a contractor pay its subcontractors within 
a short period of time. If your contract has no provision 
about the timing of payment, the contractor must pay you 
within 30 days of the occupancy permit being obtained 
or of the owner taking possession. If your contract has 
a provision regarding the timing of payment, then the 
contractor must pay its subcontractors within 7 days of 
receiving payment from the owner. 

If the amount owed to the subcontractor is not disputed, 
and the contractor still fails to pass payment along within 
7 days, the contractor can be required to pay interest, 
court costs, and attorney fees to the subcontractor.

Conclusion

Using your calendar as a weapon to ensure your 
payment is not a new concept. So many people, though, 
think that the three-year limitation is the only date that 
matters and the only deadline to hit. In fact, that is the 
last deadline for the least effective method of getting 
paid. Paying attention to the deadlines for notices, bond 
claims, and lawsuits can help subcontractors get paid 
more quickly.

Christopher M. Finke 
Lawrence Law, LLC 
christopher@lawrencelawllc.com

Chris joined Lawrence Law at the 
beginning of 2020 after having defended 
businesses and professionals in all 
manner of litigation. Chris represents 
businesses and business-people in 
litigation as well as negotiating contracts and leases.

Continued from Page 11

https://www.midatlanticphotographic.com/
mailto:christopher%40lawrencelawllc.com?subject=
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“Networked and Connected” is a publication 
of Maryland Construction Network, LLC.® 
© 2020 All Rights Reserved

The  statements  made  and  opinions expressed in Maryland 
Construction Network’s (MCN) electronic newsletter, “Networked 
& Connected”, via advertisers and/or authors, do not represent the 
statements and opinions of MCN.   MCN does not assume any 
responsibility or legal liability for usefulness, completeness, or 
accuracy of any information concerning products and/or services 
advertised or promoted with “Networked & Connected” nor does 
MCN endorse any of the products and/or services advertised.  
Maryland Construction Network® (MCN)  does very much 
appreciate all contributions to the publication.

Coming Soon
January 14th – InDirect Connect

Host: Howard Community College
3:30 – 5:00 p.m.

January 20th - Accounting Resource Group
Retaining and Recruiting Millennials 
Host: KatzAbosch
8:00 - 9:00 a.m.

January 21st - Legal Resource Group
“Pay-When-Paid and Pay-If-Paid Clauses” 
Host: Offit Kurman 
10:00 - 11:00 a.m.

January 26th - New Member “Meet & Greet”
Host: MCN 
Time: 8:15 - 9:15 a.m.

January 27th - InDirect Connect
Host & Time: TBD

January 28th - Marketing & Digital Resource Group
What is the Difference Between Sales, Marketing &
     Business Development? 
Host: Pink Dog Digital
Time - TBD
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