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review decision or notification by the lender of the final 
SBA loan review decision.  Further, an appeal can only 
be filed by the borrower on the PPP loan.  Individual 
owners of a borrower and lenders do not have standing 
to appeal an SBA loan review decision. 

Pursuant to the Rule an appeal petition must include 
such information as signed copies of  payroll tax 
filings  reported to the IRS, and State quarterly 
business and individual employee wage reporting and 
unemployment insurance tax filings as well as signed 
copies of  applicable federal tax returns  filed with the 
IRS.  Failure to include all of the information required 
under the Rule in an appeal may result in dismissal 
of the appeal.  Once the appellate record has been 
completed, the Judge is required to issue a decision 

In the early days of the pandemic Congress 
established the Paycheck Protection Program 
(“PPP”), which allowed guaranteed loans through 

the SBA for certain qualified borrowers on certain 
conditions.  The initial funding for the program was 
depleted quickly and Congress provided additional 
funding.  One of the more attractive features of the PPP 
loans was the possibility that, under certain conditions, 
the loan could be forgiven!  The PPP officially expired 
on August 8, 2020.  Soon borrowers under the PPP 
loans will be able to seek forgiveness of such loans.  
Accordingly, on Aug. 11, 2020, the Small Business 
Administration (SBA) released an Interim Final Rule 
(the “Rule”) creating subpart L for 13 CFR part 134 to 
establish a formal process for appeals of certain SBA 
loan review decisions under the PPP.  Among other 
things, the Rule applies to appeals of SBA decisions on 
PPP loan forgiveness.  The Rule became effective on 
August 25, 2020, but the SBA will consider comments 
until September 28, 2020.  

An appeal may only be taken from an official written 
decision by the SBA, after the SBA completes a review of 
a PPP loan that (i) finds a borrower is ineligible for loan 
forgiveness in the amount determined by the lender 
or (ii) finding that a borrower is ineligible for loan 
forgiveness in any amount when the lender has issued 
a full denial decision to SBA.  No appeal can be taken 
from a lender’s decision concerning loan forgiveness.  
Instead, if the borrower believes the lender’s loan 
forgiveness decision is in error, the borrower must 
request a review of the lender’s decision by the SBA 
first and then appeal from the SBA final decision if the 
error still persists.  An appeal must be filed within 30 
days after the earlier of the receipt of the final SBA loan 

New Appeal Process Established By The SBA 
For PPP Loan Forgiveness Determinations
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Meet & Greet

CoachCruiting 
Works For You & 
Your Business

Blending Strategic 
Coaching with 
Targeted Recruiting

“I really need to hire, but I don’t have 
time to recruit someone.” 
Don’t spend your critical time and resources on 
hiring when you can rely on CoachCruiting. We 
manage the entire hiring process freeing you to 
concentrate on running your business.

“How is CoachCruiting different from 
standard recruiting?”
We use highly targeted recruiting along with 
strategic coaching to give you the best candidates 
to fit your company’s unique culture. 

“But you don’t know my business!” 
We learn your company culture, assess team 
dynamics and analyze staff performance to ensure 
finding the best fit for your business.

Sonja Der, Principal Solutions Strategist
301-661-2283 
www.bridgeperformancecoaching.net
sonjader@bridgeperformancecoaching.net

It’s really quite easy – just 
reach out to us for a 
complimentary consultation.

BEST
PERFORMANCE

BEST
RESULTS

BEST
PERSON

“I can’t afford to waste effort and money 
hiring the wrong people.”  
We offer affordable package rates and payment 
options plus a 90-Day Replacement Guarantee. We 
also conduct progress reports at 30, 60 and 90 days 
to ensure your satisfaction.

“Okay, so how do we start?”

http://www.bridgeperformancecoaching.net
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Read on to understand the many POWERS you 
have to drive your day efficiently, proactively and 
confidently; and find out why “pre-crastination” will 
get in the way of your productivity and progress every 
time.

The Power Behind Your Productivity and Progress

When you pre-crastinate, 
you relinquish all the 
powers you have to work 
efficiently, effectively and 
productively. Here’s a list 
of those powers…

1. The Power of 
Awareness

Most professionals are 
trying to juggle too many 
tasks from multiple 
sources in their workday 
and then try to plan and 
prioritize them in their 
head or on a paper to-do 

list. They’re continuously reviewing email, voice mail, 
papers on the desk, to-do lists, files, meeting notes and 
more. They may have awareness of certain tasks for 
a few minutes, but only until they pick something to 
work on. 

If this sounds like you, you’re working with blinders on. 
Without a centralized system you can reference to see 
all of your tasks—no matter where they came from or 
when you’ll take action—it’s too easy to miss, lose and 
forget things—or a LOT of things. This leaves you in 
a VERY vulnerable position—one that doesn’t put you 
in charge of your workday, your productivity or your 
progress. 

2. The Power to Plan

When you work on tasks as they occur, your workday 
becomes a lot like a short-order deli, where the 
person behind the counter takes orders for subs and 
sandwiches on a first-come, first-served basis. Order 

Several years ago, a new buzz-word came on the 
scene: pre-crastination.

When I first saw it, the word appeared in Health 
Magazine and it was defined by Psychological Science as 
“hurrying to complete a task as soon as possible just 
to get it off your plate.” 

Maybe you’re familiar 
with this concept. If 
you’ve ever decided to 
get something done at 
the moment it appeared 
rather than add it to 
your to-do list—simply 
because it would only 
make your to-do list 
longer—then you’ve 
lived out the definition 
of “pre-crastination.” 
You’d rather knock it out 
NOW instead of add it to 
your to-do list for later.

Unfortunately, this means you could be spending time 
and energy on tasks that are of lesser importance, or 
worse—you have no idea where they fall in the order 
of importance or priority. You just get it done, but at 
what cost? That time and energy could have been spent 
making meaningful progress on your most important 
priorities, projects, initiatives or goals.

Unless you’re on an assembly line or you’re a customer 
service professional in a call center, you can’t afford to 
REACT to everything that happens around you and try 
to accomplish it as SOON as it happens. 

If you work this way, you’ve just given away the 
power to control your day and drive it in the direction 
it needs to go. When you REACT to everyone and 
everything else around you, you are therefore working 
REACTIVELY and not PROACTIVELY. 

Said another way: you’re not driving your day. 
Everyone and everything else is driving you. This will 
not only reduce your productivity and progress but it 
can also greatly increase your stress.

“Pre-crastination” & How It  
Hurts Your Productivity

Continued on Page 19
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24 Hour 
Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

SPECIALIZING IN ROUTINE PREVENTATIVE 
MAINTENANCE, INSTALLATION, & REPAIR24 Hour 

Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

MECHANICAL CONTRACTORS SPECIALIZING IN:

info@mechcont.com
24 Hour Emergency Service Hotline: 888-866-4900

Heating/Ventilation Systems • Air Conditioning  
Boiler/Chiller Services • Plumbing Systems • And More! 

http://www.jffischer.com
http://www.powerandcombustion.com
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emergency numbers where witnesses can report crimes, 
and the amount of the reward you’re offering.

Don’t forget signs reminding workers of best practices. 
Consider signs an important part of your safety 
equipment arsenal.

Drive past the job site at random times, especially late 
at night and on holidays.

Heed the old adage of ‘out of sight, out of mind’. Take 
tools home at night, store materials inside, cover or 
disguise anything you can’t store securely. Thieves are 
more likely to grab something they can easily identify 
as valuable. Anything you can do to make them work 
to identify or find valuables on your job site will help 
discourage them.

Keeping an Eye on Your Jobsite

You may be reluctant to install a video surveillance 
system because of the cost. However, a system will 
pay for itself in theft reduction, lower vandalism costs, 
and the peace of mind of knowing your job site is still 
protected even when you’re not there.

Choose a system with reliable cameras that cover a 
wide area. Durable, portable cameras that are easy to 
set up will allow you to move them to where you need 
them most, either within the job site or from one job 
site to another. 

At Mobile Video Guard, we offer systems that operate 
on the grid, from a generator, or that are solar-powered.

The Types of Equipment Available

Setting up a jobsite security system can seem like a 
daunting task. However, choosing the right type of 
system is half the battle. Choices range from recorded 
video that provides evidence in accidental injury 
or criminal cases to live-streaming that can deter 
criminals in the act. A video security system that 
combines recorded, time-lapse video along with live-
streaming during critical hours is ideal for protecting 
your job site.

A Guide To Jobsite Security 
Camera Rental Solutions

Are you a project manager looking for a jobsite 
security camera rental option in order to 
protect your construction site from those 

ever hovering thieves? According to the National 
Equipment Registry (NER), the estimated yearly losses 
from construction site theft range from a conservative 
300 or 400 million dollars to over a billion dollars. 
Considering these appalling statistics regarding the 
theft of tools and equipment, you need all the affordable 
help you can get! 

In this quick guide, we’ll discuss the various aspects 
of securing construction sites and some solutions for 
improving your jobsite security. Some of these solutions 
are permanent while others are there for only as long as 
you need them.

Improving Your Jobsite Security

Theft isn’t the only type of loss that can occur on your 
construction site. Vandalism and wanton destruction 
of property are also responsible for significant losses. 
There are also ‘nuisance crimes’ like simple trespass 
and squatting that can cause safety concerns and a poor 
public image of your company.

Worksites full of busy workers, hazardous tools, and 
heavy machinery are dangerous enough. The last thing 
you need are unwanted visitors or semi-permanent 
‘guests’ hanging around! Fortunately, there are steps 
you can take to deter both accidents and unwelcome 
visitors.

If at all possible, install adequate fencing and sturdy 
locks. Also, install perimeter security lighting whenever 
possible.

Organize and store smaller tools in well-designed and 
secure job site tool lock boxes. Also, keep an up-to-date 
inventory of all tools and check it regularly. Employees 
are less likely to walk off with a tool if they know you’ll 
soon miss it.

Post plenty of signs. According to the ProConstruction 
Guide, these should include both ‘No Trespassing’ signs 
and other signs with warnings about security systems, Continued on Page 21
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claims or frequency of claims, there is a fear that 
it could be coming. “I would categorize the surety 
industry right now as uncertain,” Stephanie said. From 
an underwriting standpoint, uncertainty is creating 
more underwriting questions and tightening up terms 
from a surety perspective.

The other big topic in sureties is the Paycheck 
Protection Program (PPP) and how to treat PPP funds 
on a company’s balance sheet. “Sureties are taking 
a ‘wait and see’ approach in terms of forgiveness,” 
Stephanie said. For now, PPP funds are being treated as 
long-term debt, but it’s possible that those funds will be 
converted to equity once the funds are forgiven.

Stephanie recommended that contractors reach out to 
their CPA, banker, surety, agent or underwriter if they 
are looking for advice. “These advisors are living in 
the market just like you are, and they deal with a lot of 
clients…We’re always happy to talk and let you know 
what we’re seeing.”

Commercial Real Estate is Going to Look Different

“People talk about the modern office being ‘dead’ and 
the pendulum swinging,” Jeff Jacobson said, “but I don’t 
believe that.” Jeff ’s prediction? Businesses will start 
turning to a more hybrid work model as the economy 
starts to recover. Instead of a business leasing one 
large office for their headquarters, he predicts we’ll see 
smaller main offices with additional satellite offices 
throughout the region.

Overall, Jeff is seeing businesses hitting the pause 
button on new projects. “Getting customer confidence 
up is going to be pinnacle for recovery,” he said.

Pricing Changes Are Dependent on the Type of Work

Pricing changes are going to be widely dependent on 
the type of project and clients that a company serves. 
Short-term tenant work, for example, is at risk for being 
the most volatile as architecture and engineering firms 
slow down. 

Kenny Mallick’s biggest piece of advice for 

What The Future Of The Maryland Construction 
And Real Estate Industry Looks Like

There’s a lot of uncertainty in the Maryland 
construction and real estate industry right now. 
With a presidential election a few weeks away, 

a worldwide pandemic and an unpredictable economy, 
we asked four seasoned industry veterans to tell us what 
they thought the future of the industry holds. 

At a virtual panel, hosted in partnership with Maryland 
Construction Network, on September 2, 2020, I 
moderated a discussion of the following panel:

Stephanie Freeman, McGriff Insurance Services

Jeff Jacobson, Solstice Partners

Kenny Mallick, Mallick Mechanical

Steve Porter, Porter Construction

Below are some of the highlights from the panel. If 
you’d like to watch the full recording of the panel, click 
here. 

The Future of the Construction Industry is Uncertain

Steve Porter thinks the construction industry will 
continue strong throughout the rest of the 2020, but 
after the first quarter of 2021, he’s not so sure. “I think 
we might eventually see a downturn here,” he said. 
“But there are so many factors that can contribute to 
that.” With the upcoming presidential election and the 
unknown state of the virus, panelists agreed it’s hard to 
see what exactly the future holds.

Kenny Mallick said he uses the Architecture Billings 
Index to help project what the future of the industry 
will look like. “If the architects aren’t drawing, we’re not 
going to have anything to bid on,” Kenny said, noting a 
30% drop in architectural services since the pandemic 
began.

Sureties Are Taking a “Wait and See” Approach

Stephanie Freeman said prior to the pandemic, the 
surety market was a “soft market,” meaning credit was 
flowing freely, with great terms for credit, backlogs were 
full, and there was a lot of capacity in the marketplace. 

While the surety industry hasn’t seen any uptick in Continued on Page 22

https://www.gma-cpa.com/blog/quick-guide-paycheck-protection-program
https://www.gma-cpa.com/blog/quick-guide-paycheck-protection-program
https://www.gma-cpa.com/september-2020-maryland-construction-panel-recording
https://www.gma-cpa.com/september-2020-maryland-construction-panel-recording
https://www.aia.org/resources/10046-the-architecture-billings-index
https://www.aia.org/resources/10046-the-architecture-billings-index
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FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway  
White Marsh, MD  21162

410.335.0200

http://www.fcci-group.com
http://www.baumgartnerinc.net
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717-933-5781 Serving DE, MD, PA, VA, WV

making it happen

Success. We’ve earned it. And we’re not about to 
burn it. On your project. Or anyone’s. That’s what it 
means to be an Employee Owner. Taking care of 
business better. Yours and Ours.

OWNERS 
DO IT
BETTER.

http://www.acmesupplies.net
http://mdandb.com
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behind something that was communicated. As many (or 
all!) of our teams work remotely, a miscommunication 
is something that could easily arise.

Try This:  Leverage video and video conferencing 
technology wherever possible when communicating 
with your team. Whether a strategic meeting or a quick 
question, encourage the team to call instead of text, and 
while they are doing so – turn on their camera! This 
quick change in behavior makes for more inclusive 
meetings and promotes being present and engaged. 
It can also help to see facial expressions to increase 
connection and understanding.

Extra Credit: If you can’t collaborate with a video call 
or a member of your team cannot make the meeting, 
simply leverage your video conferencing tool to record 
your meeting (or simply yourself talking) and share 
that video with those who were not in attendance. This 
will save time for both parties involved and mitigate 
the risk of something being misconstrued or not 
communicated at all.

Setup Remote Workers with the Right Technology to 
Collaborate Effectively

In your office, your team is probably set up with 
technology that is safe and secure, right sized for specific 
workflows and that they are entirely comfortable 
leveraging in order to get the job done. As we transition 
to a more prevalent work-from-home culture, the tools 
that are available to your team change just as the way in 
which collaboration has changed. What tools does your 
team need in order to be successful as they work-from-
home?

Try This: Arm all employees with a work-from-home 
“starter kit”. This toolkit may include: a laptop, a phone, 
secure internet access, email functionality, phone and 
video conferencing technology and access to internal 
files and programs.

Extra Credit: As many of us rely more heavily on video 
conferencing tools than face-to-face collaboration 
these days, it may be beneficial to outfit your 

Before this year, your team faced a string of 
almost constant interaction with others – from 
in-person team meetings to chatting with a 

coworker on the job, your employees are used to a 
high level of human connection. That connection to 
others can naturally foster creativity and collaboration 
that can easily go unnoticed during a normal workday 
but may be the key to productivity that your team is 
missing as they adjust to working remotely.

As our work style has shifted to include more remote 
workers than ever, it is vital to mindset and productivity 
for your team to continue to find ways to reap the 
benefits of collaboration and remain feeling connected 
to your mission and strategy through effective 
communication. Below, we have listed tips for effective 
communication, collaboration, and connection with 
your team as we all adjust to working differently.

Add Virtual Connection to Your Schedule

Without the daily exchange of face-to-face pleasantries 
or quick collaboration on the fly, your employees may 
be feeling disconnected from the team. Additionally, 
without the benefit of facial expressions or tone 
naturally leveraged in person, a message has a higher 
chance of being misconstrued over email or through a 
quick chat.

Try This:  Schedule 15 minutes daily to connect via 
video chat with your team. This will give everyone an 
opportunity to quickly catch up and discuss priorities 
for the day. You may be surprised at how quickly you 
can foster a more positive, productive mindset within 
your team!

Extra Credit: Schedule a “Virtual Happy Hour” at the 
end of the day on Friday afternoons to celebrate the 
weekend! Invite employees to share a win, express their 
gratitude for another team member, or get to know 
each other better with a quick game. The options are 
endless, and your team will love it!

Get Your Point Across with Video

We all know how quickly a relationship or project can 
go sour when someone misunderstands the meaning 

How To Effectively Communicate, Collaborate 
And Connect With Your Team Remotely

Continued on Page 23

https://advancestuff.com/blog/remote-workforce-activation-covid-19/
https://advancestuff.com/blog/remote-workforce-activation-covid-19/
https://advancestuff.com/blog/remote-workforce-activation-covid-19/
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more effective, and people are living longer, 
fuller lives even after a serious accident. While 
this is a positive trend, it has had an impact on 
compensatory damages and benefits.

• Underwriting standards - Insurers are 
struggling to overcome underwriting losses, 
especially given how low interest rates have 
remained in recent times. This has made 
carriers more cautious, and many are restricting 
the classes of businesses and lines of insurance 
they are willing to underwrite.

• Investment returns - Nearly every insurance 
carrier uses the funds it receives from 
premiums to invest in other markets. However, 
reduced interest rates have negatively impacted 
profitability, and carriers have a reduced 
appetite for risk as a result.

• Reinsurance - Reinsurance is coverage for 
insurance companies. Carriers often buy 
reinsurance for risks they can’t or don’t wish to 
retain fully. However, reinsurance is becoming 
more expensive to obtain, causing carriers to 
increase their rates.

What does all that mean for your business, and 
how should you respond? Even the most prepared 
organizations will have to adapt to the hard market, 
and businesses can expect to face higher premiums, 
increased underwriting scrutiny, coverage restrictions 
(for example, increased retentions or deductibles) or 
exclusions, and conditional renewal or nonrenewal 
notices.

Put simply, during a hard market, you might face 
difficult decisions regarding your insurance coverage. 
There are, however, some proactive steps you can take 
in the face of a hard market: 

• Review your insurance program - Above 
all, check that your policies account for your 
greatest exposures. An understanding of 
your coverage ensures you’re not overlooking 
any exclusions and will help you secure the 
right policy for your operations. During a 
hardening market, it may be necessary to make 
adjustments to your policies, but not at the 

A Hard Year And A Hard Market
As if 2020 weren’t difficult enough already, the 

insurance industry is experiencing what’s 
known as a “hard market” this year. What does 

that mean, and what does it mean to you? Let’s take a 
look:

From a buyer’s perspective, it can sometimes feel as if 
premium prices change on a whim. But the truth is that 
the insurance market is cyclical in nature, fluctuating 
between soft and hard markets. A soft market, which is 
sometimes called a buyer’s market, is characterized by 
stable premiums, broader terms of coverage, increased 
capacity, higher available limits and competition among 
insurance carriers for new business.

As you’ve probably guessed, a hard market features 
the opposite of all those things: increased premiums, 
diminished underwriting appetite and capacity, 
restricted coverage and less competition among 
insurance carriers for new business. 

In what was one of the longest soft markets in recent 
years, businesses across several lines of insurance 
enjoyed stable premiums and expanded coverage for 
decades. However, after years of gradual changes, the 
market is firming, leading to increased premiums and 
reduced capacity.

As a result, business leaders now face tough choices 
regarding their insurance, making it all the more 
important for them to understand what to expect in a 
hardening market and how to respond effectively.

It helps to understand the factors that can contribute to 
a hard market. They include:

• Catastrophic losses - Floods, hurricanes, 
wildfires and similar disasters are increasingly 
common and devastating. Years of costly 
disasters like these have compounded losses for 
insurers, driving up the cost of coverage overall.

• Claims costs - Claims are increasing in both 
frequency and severity year over year. One 
reason for this is that settlement verdicts for 
bodily injury claims are steadily rising, so 
attorneys are more inclined to take claims to 
trial. This extends litigation and significantly 
raises the cost to defend a claim. Additionally, 
advances in health care have made treatment Continued on Page 24
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“UNACCEPTABLE” DRIVING RECORD 
A driver with major violations within the last three  
years*, including:

Violating the open container law (driver or passenger)

Reckless driving

Failure to yield to emergency vehicles

Three or more moving violations within the last three  
years (including at-fault accidents whether cited with  
a violation or not)

An out-of-state license more than 60 days past 
the request to acquire an in-state license

Vehicular homicide or other felony

Passing a school bus

Leaving the scene of an accident

Driving under suspension

Driving under the influence of alcohol or drugs

Less than three years’ driving experience

Applicable to only driving positions that require CDL:

Any driver that does not have the appropriate CDL for the 
eligible vehicle (for additional information regarding CDLs, 
refer to Commercial Drivers License (CDL))

Drivers with less than seven (7) years’ driving experience 
(this includes all Youthful Operators)

Drivers having a CDL for less than two (2) years

“MARGINAL” DRIVING RECORD 
A driver who has one or more serious violations in the past  
three years, such as:

Excessive speeding (15 mph or more over the speed limit  
in any speed zone)

Careless driving, creating an accident

Driving with two moving violations within the past 36 months

A driver whose driving record reflects possible poor driving habits, 
such as:

Several not-at-fault accidents

Several minor traffic infractions

License at one time suspended for minor infractions

TIPS
Employers using MVRs should be mindful of the laws governing their 
use, e.g., Fair Credit Reporting Act, Driver’s Privacy Protection Act. 

Always keep a copy of your drivers’ MVRs for your files. 

NOTES
These are minimum requirements. You may need to develop different 
criteria given your experience, your concern with protecting your 
company’s assets, the advice of your insurance agent and any legal 
considerations that may apply.  

Ultimately, you are responsible for ensuring that everyone who 
operates a company vehicle is properly licensed and qualified to 
operate the vehicle. You should also do everything reasonably possible 
to make sure your employees will be safe drivers.

*In certain situations, FCCI will review driving records within the last seven years.

This publication is provided for informational purposes only and does not attempt to identify all potential issues, situations, hazards or remedial actions. FCCI Insurance Group** and its 
affiliates and subsidiaries are making no representations and providing no legal advice and shall not be liable for any loss, injury, death, damage or expense arising out of the use of this 
information. You are solely responsible for complying with all relevant laws, including any changes in the law, and for the safety and protection of your operations. 

** The FCCI Insurance Group includes the following carriers: Brierfield Insurance Company, FCCI Advantage Insurance Company, FCCI Commercial Insurance Company, FCCI Insurance 
Company, Monroe Guaranty Insurance Company and National Trust Insurance Company. © 2020 FCCI Services, Inc. 041320

Insurance companies use a Motor 
Vehicle Record (MVR) to help evaluate an 
employee’s driving safety, and so should 
you. FCCI uses the following criteria to 
serve as a guide in the evaluation of MVRs. 
You may find this information useful when 
developing your own criteria for employees 
who operate company vehicles.

Driver Selection for Fleet 
Risk Management
Best Practices

When it comes to managing the risks associated with your fleet, good 
driver selection has long been a critical element. Statistics show that 
safe drivers are less likely to be involved in crashes. In a recent review of 
FCCI’s policyholder driver database, it was found that:

 • 77% of our listed drivers had no violations.

 • With just one violation, the probability of having an accident 
increased by 336%.

 • With multiple violations, the probability of having an accident 
continues to grow.

Takeaways from the data:
 • 23% of the drivers account for the vast majority of violations  

and accidents.

 • These drivers present a greater risk to your business operations.

http://www.fcci-group.com
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FOR IMMEDIATE RELEASE 
Contact:  Betsy Korpela 
(410-356-9500 
 

CONSOLIDATED INSURANCE + RISK MANAGEMENT INCLUDED IN IIABA’S  
2020 BEST PRACTICES STUDY 

 
 OWINGS MILLS, MD, September 8, 2020 – Consolidated Insurance + Risk Management 
retains its Best Practices status, once again becoming a part of an elite group of independent 
insurance agencies around the United States. This status comes by participating in the 
Independent Insurance Agents & Brokers of America (IIABA or the Big “I”) Best Practices Study 
group. The annual survey and Study of leading independent insurance agencies documents the 
business practices of the “best” agencies and urges others to adopt similar practices. 
 
 Since 1993, the Big “I” and Reagan Consulting, an Atlanta-based management 
consulting firm, have join forces to study the country’s leading agencies in six revenue 
categories. The agencies comprising the study groups are selected every third year through a 
comprehensive nomination and qualifying process and awarded a “Best Practices Agency” 
designation. The agency was nominated by either an IIABA affiliated state association or an 
insurance company and qualified based on its operational excellence. 
 

The selected Best Practices agencies retain their status during the three-year cycle by 
submitting extensive financial and operational data for review each year. This is the second year 
of the current three-year study cycle, where over 1,000 independent agencies throughout the 
U.S. were nominated to take part in the annual study in 2019, but only 262 agencies qualified 
for the honor. To be chosen, the agency had to be among the 35-45 top-performing agencies in 
one of six revenue categories.   

 
Dan Workmeister, President, says, “Consolidated is honored to receive the Best 

Practices status again this year and look forward to continuously supporting our clients through 
insurance knowledge, business know-how, and community relationships.”  
 
 Consolidated Insurance + Risk Management was founded in 1938 and offers 
commercial, personal, surety, and employee benefits products. 
 

Please contact Consolidated at 410-356-9500 or www.consolidatedinsurance.com if you 
have any questions or to receive a quote. 
  
Founded in 1896, the Independent Insurance Agents & Brokers of America (the Big “I”) is the 
nation’s oldest and largest national association of independent insurance agents and brokers, 
representing more than 25,000 agency locations united under the Trusted Choice brand. 
Trusted Choice independent agents offer consumers all types of insurance—property, casualty, 
life, health, employee benefit plans and retirement products—from a variety of insurance 
companies. 
 
 

Consolidated Insurance Recognized

http://www.consolidatedinsurance.com
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within 14 days after the end of the payroll period. 

How do I calculate overtime? Fringe benefits must be 
paid for all hours worked, including overtime hours. 
However, fringe dollars paid to a bona fide benefit plan 
do not need to be paid at time and a half.

Do I need to comply with other states prevailing 
wage laws? Yes, if you are working on any publicly 
funded project in another state you will need to know 
and follow the regulations established in the state of the 
project. 

Publicly funded projects come with additional rules 
and regulations but can also make up a valuable part 
of any construction company’s business. As you are 
looking to grow your business in the future, Beneco 
is here to answer questions to help you feel confident 
when bidding on prevailing wage projects. 

Jason Sperfslage  
Director of Sales 
Beneco, part of FuturePlan by Ascensus 
www.beneco.com  
480-850-2556 
jsperfslage@beneco.com 

Jason Sperfslage is Director of Sales with 
Beneco; a unique employee benefits, 
compliance services, and HR solutions company. Beneco 
specializes in offering these services to contractors who 
work on prevailing wage projects. Jason has been in the 
industry for over five years and leads Beneco’s nationwide 
sales team, while also working with contractors to design 
unique employee benefits solutions.   

Are compliance concerns stressing you out or 
keeping you from bidding on prevailing wage 
projects? Over our 30+ years in the prevailing 

wage market, Beneco has heard a lot of the same 
questions from contractors. Here are 9 of the most 
frequently asked questions:

What projects fall under prevailing wage guidelines? 
All federally funded construction projects over 
$2,000 are subject to the federal Davis-Bacon Act. In 
Maryland, prevailing wage laws also apply to any state 
funded project that exceeds $500,000 in value. 

Which employees need to be paid prevailing wage 
rates? All laborers and mechanics on qualifying 
projects whose duties are manual or physical in nature 
must be paid prevailing wages. Business owners whose 
duties are primarily administrative, executive, or 
clerical do not need to be paid prevailing wages, even 
if they occasionally do some manual work in the field. 

How are prevailing wage rates established?  Prevailing 
wage rates in Maryland are determined by an annual 
prevailing wage rate survey that is issued to registered 
contractors, associations, and labor organizations. 

Where do I find my local prevailing wage rates? 
All wage determinations are posted on the Maryland 
Department of Labor website. Wage determinations are 
issued for each locality in Maryland and are in effect for 
one year from the date they are finalized. 

What are the approved methods of paying fringe 
dollars to my employees?  The fringe portion of the 
prevailing wage can be comprised of ANY combination 
of cash wages and creditable “bona fide” fringe benefits, 
including retirement, health & welfare, vacation & 
holiday, and qualified apprenticeship plan. 

How often do I have to process payroll on prevailing 
wage projects? On federally funded projects, payroll 
must be paid on a weekly basis. 

Do I need to submit certified payroll? Yes. All state 
and federally funded projects in Maryland require you 
to submit certified payroll and need to be submitted 

Top 9 Prevailing Wage  
Compliance Questions

http://www.beneco.com
mailto:jsperfslage@beneco.com
http://www.ahabizradio.com/
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Anterooms for AII rooms, while not required by the 
2018 FGI Guidelines, provide multiple advantages.  
First, they provide an airlock chamber that can be used 
to help maintain pressure control between the corridor 
and the resident room.  Second, they provide a location 
for the healthcare worker to don personal protective 
equipment (PPE) prior to entering the room as well as 
remove the PPE when leaving.

In most LTC facilities there are not many true AII 
rooms. The current COVID-19 pandemic has prompted 
many LTC facilities to develop plans to either quickly 
turn a block of rooms or an entire wing into an AII 
area.  Some important considerations for identifying 
potential AII spaces include:

• Identify an area of the facility whose HVAC 
system is either already separate or can be easily 
segregated from other areas.  

• Evaluate the system(s) that could be utilized 
to provide outside air in sufficient amounts to 
address the planned operations. Central and/
or local systems that supply outside air will 

COVID-19 is a highly contagious virus that 
is predominantly spread through contact 
and dispersion of droplets between people 

and nearby surfaces.  Because the elderly are among 
the most vulnerable to COVID-19, there are some 
measures long-term care facilities (LTC) can take to 
help prevent the spread of the virus.  Effective measures 
for LTC facilities include modifications to HVAC 
systems, cleaning, screening occupants, staff and 
visitors and containment.  

Isolation Wings

In a long-term care facility, one of the most effective 
ways an HVAC system can be used to help stop the 
spread of a virus is to keep it contained to a specific 
area and utilize pressure zones.  If residents within the 
facility become infected with a virus, moving them 
away from others who are not infected as quickly as 
possible will help reduce the spread of the virus.  

Airborne Infection Isolation (AII) rooms are utilized 
in healthcare and long-term care facilities to help 
keep airborne pathogenic organisms from spreading 
throughout the facility and infecting others.  The 
2018 FGI Guidelines for Design and Construction 
of Residential Health, Care, and Support Facilities 
provides requirements for the construction of an 
AII room including requiring 2 air changes per hour 
(ACH) of outside air and 12 ACH total.  The elevated 
air changes are implemented to capture and contain 
contaminants with proper filtration.  

The drawing below illustrates how a typical resident 
wing could be converted to an isolation wing.

Typical Resident Wing

Typical Resident Wing  
Converted to Isolation Wing

Isolation Spaces In  
Long-Term Care Facilities

Continued on Page 25
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control the diaphragm’s movement, in contrast to our 
heart which is autonomic.  The interesting effects start 
happening when we take conscious control of our 
diaphragm, and therefore our breathing pattern, as 
the diaphragm’s movement pattern sends signals back 
to deep structures in our brain that register what our 
movement state is.  When we control the diaphragm 
in a calming pattern, then the brain starts receiving 
signals that everything must be OK, and that in turn 
will start slowing our heart rate.

Dr. Huberman’s research has found that there is a 
specific deeply embedded breath pattern that is used 
for calming by us, as well as many other animals.  The 
pattern he discovered is to take one breath in, then top 
it up with a shorter second inhale, before letting the 
breath out in a long relaxed exhale.  Hence my reference 
before to watching a dog lie down and take a double 
inhale followed by a long exhale.  We also feel it in 
ourselves after we have been upset or crying, that double 
inhale/exhale pattern is often seen as the beginning of 
the calming down process.  According to Huberman’s 
research, the double inhale/exhale pattern is connected 
to very deep older structures in our brain. The pattern 
activates neural circuits that we all have built into us, so 
there is no learning involved.  These circuits enable is 
to gain a real-time over-ride the feelings of activation 
or overwhelm we might be feeling, even while walking 
down a hall on the way to a meeting.

Another technique for using the breath to gain calm 
is to follow a conscious breathing pattern where your 
exhales are longer than your inhale.  For example, 
breathing in to a count of 4, then breathing out to 
a count of 6, or even 8, promotes a cycle of sending 
signals to our brain that things are calming down and 
the activation level can back off from being on high 
alert.   Ideally, these breaths are also done through the 
nose.  

In summary:

A) Sigh mechanism to engage calming signals:

Stressed? Take A Breath.  
Actually, Take Two!

Do you have those days or weeks at work when 
136 issues seem to be coming at you all at once 
and you can’t catch a break?  You aren’t alone, 

and I see many business owners and leadership teams 
who are finding the ongoing pandemic is continuing to 
add to the stress. While some stress level can be good 
for motivating us, on-going chronic stress interferes 
with our ability to do our best work. The good news is 
you have a powerful tool at your disposal that can help 
you gain back that feeling of calm and control: your 
breath. Even better, it’s free to use.

But, I’m not just going to tell you to “calm down” 
when you are feeling overwhelmed, that doesn’t work.  
Modern researchers are finding out more about what 
makes us tick, and how we can use built in tools nature 
gave us to get us back on track more quickly.

Do you ever notice when a dog lies down to have 
a nap, it will often do a series of sighs to begin the 
calming process?  Stanford neurobiologist Dr. Andrew 
Huberman has found a really interesting fact about 
that sigh mechanism and how it applies to us as well.  
Dr. Huberman has been studying how we can use our 
breath to shift our body into different states which can 
be really useful for us when we are having one of those 
weeks at work.  The mechanisms he has been studying 
in our body center around the connection between 
our brain and our diaphragm, and the way we can use 
control of our diaphragm to change our emotional and 
physiological state.

When we are feeling stressed it is virtually impossible 
to use willpower alone to calm down.  Unless we are 
super-skilled yogi-level practitioners, most of us can’t 
consciously control our heart rate, so when we get 
activated and stress gets that pounding feeling going in 
our chests, it is very useful to have some skills to work 
back towards being on even keel again.

The way we can do that is through our diaphragm and 
our breathing. The diaphragm is a skeletal muscle inside 
us that controls our breathing, and we can consciously 

Continued on Page 26
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includes an airbag collar that would inflate should a 
worker fall and would monitor vital signs and repetitive 
motions”, while the hard hat is equipped with LEDs to 
serve as a work light and a safety feature. Additionally, 
the company is developing “smart clothing” that will 
monitor workers’ vital signs, track their movements, 
determine if they are under the influence of alcohol or 
narcotics, and if they are suffering from fatigue. These 
wearables will greatly improve jobsite safety and help 
supervisors to better monitor their workers’ conditions 
to make sure they’re working in a safe manner. Another 
tool that will help to better jobsite safety is an image 
recognition software developed by Smatvid.io. The AI 
engine, Very Intelligent Neural Network for Insight 
& Evaluation, or VINNIE is trained to identify if 
workers are wearing proper PPE and alert supervisors 
when someone is improperly dressed. This advanced 
technology will help supervisors monitor jobsites for 
safety in real-time, allowing issues to be addressed 
before an accident occurs. 

Increased Productivity

With advanced AI technology, construction jobsites 
will see a drastic increase in productivity and efficiency. 
Autonomous construction equipment, or self-operating 
construction machinery, is being used to perform 
repetitive tasks such as pouring concrete, excavating, 
demolition, and bricklaying. The autonomous 
machines are equipped with 3D mapping, cameras, 
GPS capabilities, and sensors that provide real-time 
data for the AI to be able to tell the machines where 
to go and what to do. Real-time monitoring of the 
equipment ensures the projects are being completed 
accurately and efficiently. 

Additionally, with the growing threat of worker 
shortages within the industry, AI will help to alleviate 
the skilled workforce that exists. According to the 
Associated General Contractors of America (AGC) and 
Autodesk, “80 percent of construction firms report they 
are having a hard time filling hourly craft positions”. 
Albeit implementing self-operating construction 

It’s no secret that the construction industry lacks 
technological advancement while most other 
industries are taking full advantage of it. According 

to Constructible, the industry has only grown about 
1 percent per year over the course of the last several 
decades, while manufacturing has grown 3.6 percent 
and the entire world economy by 2.8 percent. It’s 
also infamous for its poor planning and budgeting, 
miscalculations, and cost overruns. New and emerging 
technologies such as artificial intelligence (AI) will help 
the industry overcome challenges, keep up with the 
global economy, and improve construction sites.

Here are ways the construction sector will benefit from 
artificial intelligence:

Safer Jobsites

Construction sites are one of the most unsafe 
environments. In fact, according to OSHA, one in 
five worker deaths in 2017 were in construction. 
Accidents happen for a variety of reasons but wearing 
the proper equipment at all times is the best place to 
start preventing injury from occurring. A 2010 survey 
conducted by the American Society of Safety Engineers 
found that 98% of respondents noticed workers not 
wearing proper safety equipment when they should 
have been. Personal Protective Equipment (PPE) 
is a mandatory standard across the board on most 
construction sites. Thanks to the latest technology, 
companies can better protect their workers than ever 
before. 

Technology such as wearables and image recognition 
software are helping to create safer jobsites. Wearables 
such as safety vests, hard hats, and “smart clothing” 
are being created by a New York-based company 
called Human Condition that are designed to help 
prevent jobsite injuries and fatalities. Safety vests and 
hard hats are integrated with computers, sensors, GPS 
capabilities, and real-time locating systems, allowing 
data to be gathered from the devices in real-time so 
site supervisors can monitor workers at all times. 
According to Construct Connect, “the safety vest 

AI: How It Will Benefit The 
Construction Sector

Continued on Page 26

https://www.agc.org/news/2018/08/29/eighty-percent-contractors-report-difficulty-finding-qualified-craft-workers-hire
https://constructible.trimble.com/construction-industry/the-benefits-of-ai-in-construction
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subcontractor to defend and reimburse the general 
contract against various losses or expenses, including 
those involving property or bodily injury. An 
indemnification clause contained within a subcontract 
agreement should narrow the indemnity obligation 
only to instances where the injury or damage arises 
from the acts or omissions of the subcontractor. 
Fortunately, under Maryland law an indemnity 
provision obligating the subcontractor to indemnify 
the general contractor for the general contractor’s own 
negligence is prohibited by statute. 

How to Address Unenforceable Provisions

What are the options if you find yourself party to 
a subcontract agreement that contains one of the 
aforementioned unenforceable provisions?  

Scrutinize any potential subcontractor agreement 
before signing it. Closely reviewing your contract is the 
first step in combatting unenforceable provisions. Do 
not rely on the belief that the language in your contract 
is “standard” or “form” language. Any language that is 
unenforceable should be stricken from the contract. A 
construction attorney’s eyes are primed to recognize 
provisions that are not enforceable. It is beneficial to 
employ the advice of counsel knowledgeable about 
construction contracts before the agreement is executed 
so that you can correct any unenforceable provisions 
before performance under the contract begins. The 
modification will bring the contract into compliance 
with Maryland law and reduce the risk of potential 
litigation later down the line. 

Catherine R. Lawrence 
Partner 
Lawrence Law 
kate@lawrencelawllc.com

Kate founded Lawrence Law in 2013 
with the objective of developing an 
accessible and full-service law firm for 
members of the construction industry. 
Kate represents businesses in both litigation and corporate 
matters.

The relationship between a contractor and 
subcontractor is a unique one, and the written 
contract is no different. Below are three types 

of provisions commonly found in construction 
subcontracts that are void or unenforceable, along with 
advice on how to respond. 

Unilateral Arbitration Provisions

Arbitration agreements allow for the parties to the 
agreement to submit any disputes arising under the 
contract to a neutral arbitrator as opposed to engaging 
in courtroom litigation. In Maryland, most arbitration 
clauses within an agreement are enforceable. However, 
an arbitration clause that leaves the decision to 
arbitrate solely with one party, usually the contractor, is 
unenforceable. 

The following is an example of an unenforceable 
arbitration clause:

All disputes between the Contractor and Subcontractor, 
not involving the Owner’s acts, omissions or 
responsibilities shall, at the Contractor’s sole option, 
be resolved by arbitration in accordance with the rules 
of the American Arbitration Association.  

Waiver of Mechanic’s Lien Rights or Payment Bond 
Rights

One red-flag subcontractors should look for in their 
agreements are any provisions which provide for a 
waiver of subcontractor mechanic’s lien rights. Any 
provision within a subcontract agreement which waives 
the right of the contract to claim a mechanic’s lien or 
sue on the contractor’s payment bond is void as against 
the public policy of Maryland. See Md. Code Ann. Real 
Propt. § 9-113(c).   

Indemnity Provisions When Contractor Is Solely 
Liable

Construction contracts almost always contain 
provisions requiring a subcontractor to indemnify 
the contractor and its agents, representatives, etc. 
Many times, indemnification clauses obligate the 

Three Common Yet Unenforceable 
Subcontract Provisions

https://lawrencelawllc.com/
mailto:kate%40lawrencelawllc.com?subject=
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From cranes vanishing to material costs rising, it’s 
needless to say that the construction industry is 
currently in between a rock and a hard place. In 

an effort to inform and educate all parties involved in 
the construction industry in some way, shape, or form, 
we have compiled a summary of all the topics we think 
you should be aware of. Sit back, grab a cup of Joe, and 
(try) to enjoy the ride. (You may also want to have your 
counterpart(s) on speed dial to share with them what 
you just discovered.) 

An Increase in Backlog Numbers for August – A 
Change for the Better? 

Ever see something and it’s too good to be true, so 
you have to stop and double-take? Well, that’s what 
happened this/last week in the construction industry. 
New data surfaced revealing new construction jobs, 
starts, and backlogs. *Queue cheering audio* 

By the end of summer, the industry saw nonresidential 
building start to increase by 16%, with infrastructure 
projects increasing by a whopping 40% in August. But 
the growth did not stop there. After much torrential 
downfall from the COVID-19 pandemic, thousands 
upon thousands of construction professionals lost their 
jobs. However, 59% of those jobs were recovered by 
the end of July, says Marcum, a New York City-based 
accounting firm. 

Does this now mean that the construction industry is on 
the up and up? Well while we can appreciate the sunny 
days, there is no sunshine without rain. Regardless 
of the recent rebound, the construction industry has 
experienced, there are still some areas of concern 
going forward. Some of the challenges the construction 
industry will continue to face include stricter credit 
conditions, insufficient state and local government 
funding, and increased commercial vacancy costs.   

It’s Sunny Outside, But Where Are My Employees? 

While the construction industry has experienced some 

degree of a rebound, construction companies near and 
far still have one common issue at hand: employees are 
not returning to the jobsite because of the coronavirus.  

Here are some measures construction managers can 
take to try and make employees feel more comfortable 
returning to the jobsite: 

1. Have a conversation with the employee to 
determine what their true concerns are. 

2. Put a strong emphasis on the steps you are 
taking to make the jobsite safe and secure (i.e. 
mask requirements, social distancing, etc.) 

3. Get HR involved if an employee is steadfast in not 
returning and mention these three employment 
laws: The Occupational Safety and Health Act, 
the Americans with Disabilities Act (ADA), and 
the National Labor Relations Act (NLRA) 

It is a tough time for everyone, but being attentive and a 
good listener can make all the difference in getting your 
team back together. 

It’s Good to be in the Know – Construction Industry 
Key Trends 2020 

The construction industry is one of the industries 
that has experienced consistent growth for the past 
decade. While it is a good and stable position to be 
in for construction and engineering professionals, it’s 
important not to get too comfortable because things 
can change rather quickly, especially now.  

To save you the time, we have collected the key trends 
currently at play in the construction/engineering 
industry that you should know like the back of your 
hand: 

Economic Ambiguity –  The world economy is in 
shambles if you haven’t heard already. But your 

What’s Going On In The Construction 
Industry? Everything You Need To Know   

Continued on Page 27
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toward your most important goals.

If we collected up all of your tasks, to-dos, reminders 
and projects, I’m certain you’d have a few priorities that 
stand out. You would likely agree that some tasks must 
be accomplished before others. But you can only make 
that decision when you have awareness of ALL of your 
tasks and this is where the power lies.

In order to work most efficiently, effectively and 
productively, you MUST have a total inventory of all 
of your tasks. The list must be digital and it must be 
complete, with nothing left out. 

First, collect ALL of the tasks you’re responsible for, 
no matter where they came from or when you’ll take 
action. As you identify tasks, you can determine when 
to take action on each one. Every task gets a DO date or 
action date. This is when you get to prioritize. 

Be realistic about your planning and prioritizing, 
and don’t overload a day with too many tasks. Take 
time into consideration, including where your time is 
already committed and how much time you can protect 
every single day. 

Once you have 100% awareness of what you need to 
do, both now and in the future, you can prioritize with 
100% accuracy and enjoy 100% certainty that you’re 
spending your time on your highest priorities—today 
and every day.

When you’re able to spend your time on your highest 
priorities, you won’t be working reactively anymore. 
You’ll be working PROACTIVELY since you’ll be SO 
clear on your most important tasks and daily priorities. 

When you take back the power of awareness, planning, 
prioritizing and decision making, you can pursue your 

tasks and priorities with more energy, 
because you’re certain these are the 
RIGHT tasks to do at the RIGHT 
times. Plus, you’re likely to HAVE more 
time, because you’re likely to PROTECT 
more time to get those priorities done.

In an ideal work day, you don’t want to 
procrastinate, but you also don’t want 
to pre-crastinate either. Avoid pre-
crastinating just to avoid putting tasks 
on your to-do list or to get them quickly 

off your plate. Once in a while, it’s fine to do this, but 
make it the exception and not the rule. 

takers and sandwich makers are not planners. They 
just accomplish orders as they appear, just as you might 
accomplish tasks as they appear. 

3. The Power to Prioritize

When you address tasks, people, email, phone calls and 
everything else as they appear, it means you’re treating 
everything EQUALLY. You’re not only lacking a plan, 
but you’re also not prioritizing. 

4. The Power to Make Decisions

When you choose to do tasks as they appear, you’re 
not making decisions about which tasks are more 
important or more valuable than others or when to do 
those tasks. You’re also not identifying which tasks to 
delegate or whether you should do certain tasks at all. 

The Squeaky Wheel Gets the Grease

Something else can happen in your workday to throw 
you off-course. When you’re working on a task, you 
may suddenly remember another task you forgot, and 
now you recognize it as MORE important than what 
you were just working on. Alternatively, a task may 
appear from someone else and they may deem that task 
to be a higher priority.

For whatever reason, this task seems to be the MOST 
important task to do right now and while it sounds like 
you’re spending your time wisely, how can you be sure? 
If you don’t have a COMPLETE inventory of ALL of 
your tasks and responsibilities, how do you really 
know? 

Take Your Power Back

When you’re not completely aware of 
ALL of your tasks and responsibilities, 
there is NO way you can accurately 
plan and prioritize tasks or make smart 
decisions about how to spend your time. 

You may be taking action with only 
partial knowledge or with partial 
vision of your tasks, which will make 
you far less confident or certain that 
you’re working on the right tasks. If 
you’re not sure you’re working on the 
right tasks, then you’re not sure you’re 
using your time wisely, and if that’s the case, you can 
be SURE you’re NOT making considerable progress 
on your MOST important projects or making progress 

Continued from Page 3

Continued on Page 20
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within 45 days.

It is important to note that the filing of an appeal does 
not suspend the obligation to make payments.  The Rule 
provides that borrowers must begin making payments 
of principal and interest on their remaining loan 
balance at the end of the loan payment deferral period 
or when SBA remits the loan forgiveness amount to the 
PPP lender, if any. 

The standard of review for an appeal is whether the 
SBA loan review decision was based on clear error of 
fact or law.  Further, the party filing the appeal has the 
burden of proving by a preponderance of the evidence 
that the decision was erroneous.  If you plan to seek 
loan forgiveness, let us help you with the process and 
if a bad decision is made let us help you with an appeal.   
Michael A. Stover, Esq. 
Wright, Constable & Skeen, LLP 
Partner

Mr. Stover has earned recognition 
among “The Best Lawyers in America®” 
for Construction Law from 2013–2020.

Continued from Page 1

Instead, stay in charge with a complete, digital inventory 
of tasks. Make decisions with certainty, prioritize 
with precision and enjoy making more meaningful 
progress on the projects and initiatives that are most 
important to YOU.
Leslie Shreve 
Founder and CEO 
Productive Day®

Leslie Shreve is a workload 
management and productivity 
expert, and the Founder and CEO 
of Productive Day®. Leslie is alsothe 
creator of Taskology® The Science of 
Getting Things Done, a simple, logical and easy-to-use 
system that shows professionals how to increase efficiency 
and productivity by up to 300% in as little as 4 weeks, 
while reducing stress by up to 90%. Clients previously 
frustrated or overwhelmed with too much to do, too many 
emails and too little time now claim to have a secret —a 
strategy they can use to getthings done faster and easier, 
and make more meaningful progress on the projects and 
initiatives that matter the most to them and to the future of 
their company.

Continued from Page 19

https://www.wcslaw.com/
http://www.productiveday.com/
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Video surveillance units that are also equipped with 
remotely-activated loudspeakers and flashing red & 
blue strobe lights will send startled thieves running. 
Such deterrence is even better than recorded evidence 
when it’s used against vandals and arsonists!

Should You Buy or Rent?

Are you considering whether to purchase or rent your 
security camera system? There are pros and cons to 
each option. We’ll discuss some of those pros and cons 
below.

Owning Your Own Equipment

If you purchase your own video surveillance equipment, 
you may be able to amortize it for tax purposes. 
However, there are other aspects you need to keep in 
mind.

Do you have the knowledge needed in order to choose 
equipment that will give you the coverage and quality 
of video you need?

Do you know how to install it properly or will you need 
to pay a professional to do it for you?

Who will monitor the surveillance video to stop thieves 
or vandals in the act? Will you need to hire an in-house 
security monitoring team?

Are you prepared for the time and expense of replacing 
the equipment if it breaks down or becomes obsolete?

Renting Your Surveillance System

For the sake of convenience and timesaving, nothing 
beats a jobsite security camera rental! When you rent a 
video security system, you can leave everything to the 
professionals.

Security experts will evaluate your job site and choose 
the appropriate type and number of cameras for your 
particular setup. They’ll also select the installation 
locations that will provide the most effective security 
coverage.

You can rent one of our systems for as long as you need 
it. We don’t require a long term contract.

Experienced law enforcement professionals will provide 
live remote monitoring of your video surveillance from 
6 pm until 6 am to help ensure that thieves are stopped 
in their tracks and vandals are deterred before they 

have a chance to act.

When you rent your security system, you don’t 
have to pay for professional installation or in-house 
monitoring. Those savings can more than offset any 
benefits you may realize from amortizing purchased 
equipment.

Let Mobile Video Guard Handle Your Jobsite Security

We provide the expert video surveillance you need to 
ensure that your valuable tools and equipment don’t 
disappear from your job site overnight or on weekends 
or holidays. An effective rental security system will 
protect your property, your employees, and your 
bottom line. Contact Mobile Video Guard for more 
information and pricing for a professional job site 
rental security solution.

Continued from Page 5

Shawn Scarlata 
CEO, SMART Security Pros

Providing professional Video 
Surveillance Services & Armed 
Security throughout Baltimore and 
the Washington, D.C. Metropolitan 
Area, SMART Security Pros utilizes 
only off duty, retired, and prior police officers for our 
armed security assignments.  SMART’s founder, Shawn 
Scarlata, was an active duty law enforcement officer for 
22 years in the Washington, D.C. Metropolitan Area.  
SMART specializes in utilizing our Mobile Video Guard 
to protect construction sites and other outdoor venues at 
over 65% less than hiring traditional security guards.  Call 
301.955.9782 or submit a detailed quote online to get the 
right security solution.

https://www.wbcm.com/
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subcontractors is to pay attention to their competition. 
As bid lists start to increase, contractors should know 
what their competitor’s backlog looks like. “You might 
have to make some decisions about whether or not it 
makes sense for you to burn profits to pay for a job,” 
Kenny said.

There Are Some Silver Linings in a Pandemic

One of the first silver linings that Steve Porter noticed 
during the pandemic was an uptick in renovation work. 
These renovations have included adapting existing 
commercial and retail spaces to accommodate COVID 
safety precautions.

Companies have also adapted technology in a brand 
new way. “It’s helped from a project coordination 
standpoint,” Steve said. “It lets everybody connect 
quicker and discuss things, which cuts down on having 
to drag people out to meetings.”

Kenny Mallick said he’s definitely been seeing some 
quality of life improvements as people spend more time 
at home with family. “Plus,” he said, “Traffic has never 
been better!”

Redevelopment is the New Development Opportunity

While there is a lot of uncertainty in real estate, 
Jeff Jacobson thinks the next big opportunity is 
redeveloping existing spaces, like malls, big box stores 
and maybe even underutilized parking lots. Jeff thinks 
opportunity is waiting when it comes to drive-thrus 
and outdoor spaces for food and entertainment, and 
finding ways to winterize those spaces for year-round 
use.

“I don’t have a crystal ball to say where to go and what 
to do next,” Jeff said, “but all these shakeups create 
opportunity for us.” While consumer and business 
activity looks different than it did just a few months ago, 
redevelopment might become the next big opportunity. 

Recent Spikes in Commercial Mortgage-Backed 
Securities (CMBS) Defaults Point to the Necessity of 
Good Lender Relationships 

Stephanie Freeman said the lesson learned with the 
recent spike in CMBS defaults is that a borrower or 
developer needs to evaluate whether or not they want 
to have a relationship with a relationship lender or a 

transactional lender. With a relationship lender like 
your bank, you are able to go back to the lender and 
potentially renegotiate the terms if your company has a 
downturn, like with the pandemic.

A transactional lender is different. Transactional 
lenders sell off as much of the loan risk as possible 
to other parties in the market. That means, if your 
company experiences a downturn, it’s not as easy to go 
back to your lender and renegotiate the terms. In fact, 
it can be much more time consuming and costly than 
with a relationship lender. 

These defaults weren’t caused by poor underwriting 
or accounting, but by the underlying asset classes, 
like hotels and restaurants, that are struggling because 
there’s less revenue to be made.

Jeff Jacobson said the importance of a company’s 
relationship with their bank cannot be underestimated, 
especially at times like these. “We as owners and 
developers have our hands tied in a lot of cases,” he said, 
pointing out that many multifamily developers aren’t 
able to evict tenants or raise rents in their properties 
during the pandemic. “We’re stuck, and if our banks 
aren’t willing to work with us, it hammers everyone and 
it trickles down to even the contractor level.” 

Transparency Can Help with Recruitment

Communication from leadership has been vital during 
the pandemic. Kenny Mallick said it’s important to let 
employees know that you have a plan. “Being in the 
dark and getting surprised isn’t good for anyone,” he 
said. 

Letting employees know they have a future at your 
company is important when it comes to attracting new 
employees. The promise of stability is paramount in 
recruiting. “If you’re a stable firm from an employment 
perspective, get some employee testimonials out there,” 
he said.

Steve Porter said that being transparent with 
employees has been an important part of his company’s 
recruitment. “When employees are happy and positively 
talking about your company, that word of mouth gets 
people to your door.”

Find New Business in Your Existing Relationships

Continued on Page 23
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Kenny Mallick said his advice to contractors is to target 
the firms your company wants to do business with and 
then find a friend or colleague that currently works 
with that target business. “Ask for an introduction,” he 
said. “It’s hard to get in, but they’ll take a phone call, 
especially with an introduction from a trusted advisor.”

When you do get the meeting, Kenny said it’s important 
to spend more time asking the prospect questions about 
their business than talking about your own. When you 
do talk about your company, think about how you can 
best communicate what you sell and what makes your 
approach different. 

“You should focus on your existing relationships more 
than ever right now,” Kenny said. “Stay in touch with 
them and get a better understanding about what they 
have to offer.” 

Stephanie Freeman said that contractors should look 
at their advisors, like their sureties, CPA firm or their 
bank, and ask if they can make an introduction. “You 
may have to get a little more creative these days because 
we’re not doing traditional networking,” she said. “Use 
your contacts within the industry to dig up some new 
relationships.”

Jonathan Lovell, CPA 
Gross Mendelsohn

Jonathan Lovell, CPA, is a member of 
Gross Mendelsohn’s Construction & 
Real Estate Group. Contact Jonathan at 
410.685.5512 or jlovell@gma-cpa.com.

employees’ work-from-home stations with enhanced 
technology designed to make video conferencing a 
more manageable and enjoyable experience. Start 
by investing in increased bandwidth for your team 
members’ internet connection to ensure that they can 
collaborate through a video call while also leveraging 
other tools on their workstation. Additionally, purchase 
webcams and headphones with a microphone for 
employees who do not have that equipment available to 
them so that everyone on the team can benefit from a 
video call.

Become a Master of Video Conferencing Tools

Once your team has the video conferencing equipment 
that they need, it is time to begin using the technology 
to its fullest capacity. Consider encouraging team 
members to leverage any training available to you 
through your video conferencing tool.

Try This:  Just as there is proper meeting etiquette 
when collaborating face-to-face, there is also video 
conferencing etiquette and best practices that, when 
leveraged, can make the experience much more positive 
for everyone on the call. For instance, learn how to 
share your screen to showcase a document that you are 
collaborating on, blur out the background behind you 
so that the focus remains on you (and not the folded 
laundry on the couch!), and ask that your team mute 
their microphone when they are not speaking in order 
to keep the focus on whoever is talking and limit the 
distractions that may pop up in their home.

Extra Credit: Designate a team member to take a deep 
dive into the functionality around your specific tool 
and share that wisdom with the team! Some notable 
functions may include sharing a video with sound 
during a meeting, leveraging file sharing and chat 
functionality during a video call, and recording the 
meeting for those who could not be in attendance.

Share Information Quickly and Securely

Securing the entirety of your remote workforce can 
be a challenge to say the least! With new technology, 
personal devices, and home networks being leveraged 
to share information, it is more important than ever 
to put information security at the top of your list of 

Continued from Page 22
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priorities.

Try This:  Ensure that all company data is safe from 
cyberattack.  In order to prevent interception, be sure 
to encrypt any transmitted data, and set your team up 
with a secure VPN (virtual private network) that will 
allow your employees to leverage a public or home 
network with the same safety precautions in place as 
they would benefit from on your private, company 
network. Additionally,  employees should be hyper-
aware of not clicking on suspicious links, should update 
their passwords frequently, and should avoid using 
public or unsecured networks.

Extra Credit:  Replace your in-office, paper-based 
workflows with cloud options.  As working remotely 
slowly becomes the new long-term reality for some, 
consider investing in hardware for some employees that 
allows them to scan and store documents in the cloud 
and which allows your team to access and retrieve 
those documents remotely. These tools can easily turn 
a paper-based workflow into a cloud-based workflow, 
securely and efficiently, after the document was initially 
scanned in.

For more information about how you can set your 
team up to work effectively from anywhere, visit www.
advancestuff.com or call Advance at 410.252.4800.

Continued from Page 23

expense of the coverage you need.
• Bolster your risk management efforts where 

possible. Any steps taken to reduce your risk 
profile will make your business more attractive 
to insurers. Your broker can help you review 
existing policies and procedures, and make 
suggestions on ways to secure favorable quotes.

• Know your loss history. In a hard market, 
underwriters will be especially critical when 
reviewing loss trends. Be prepared to explain 
the factors contributing to a specific loss and 
the steps you’ve taken to mitigate future losses.

• Budget wisely and plan ahead. In some 
cases, premium increases are unavoidable, and 
organizations should be prepared. Businesses 
should budget accordingly and take increased 
insurance costs into account alongside their 
other normal expenses.

• Work with the right insurance broker. During 
a hard insurance market, it’s vital to have a 
competent insurance professional as a partner 
to advise your business. Be sure to work with a 
broker that has strong carrier relationships and 
knowledge of your industry.

• Communicate with your broker early and 
often. Starting the renewal process early can 
give your broker more time to secure the 
best coverage for your business. Owners who 
proactively address risk, control losses and 
manage exposures will be better prepared for a 
hardening market than those who do not. Work 
with your broker now to prepare your business 
for changes down the road. 

You may not be able to completely avoid the effects of 
a hard market, but with proper planning and diligence 
you can minimize the impact on your business and 
your budget.

Josh H. Marvel, CIC, AAI, CAWC 
Commercial Risk Advisor 
Consolidated Insurance +  
       Risk Management 
jmarvel@consolidatedinsurance.com 
443-738-2746

Contact Josh to learn more about 
MCN’s Contractors Select Insurance 
Program offering comprehensive commercial insurance 
and bonding services to contractors. 

Continued from Page 10

“Far better is it to dare mighty things, 
to win glorious triumphs, even though 

checkered by failure... than to rank 
with those poor spirits who neither 
enjoy nor suffer much, because they 

live in a gray twilight that knows not 
victory nor defeat.”

~ Theodore Roosevelt

https://advancestuff.com/blog/protect-maryland-business-from-cyber-attack/
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need to be reviewed to verify their ability to 
accommodate increased outside air during peak 
cooling and heating seasons.  

• Dedicated outside air systems (DOAS) may 
need to be rebalanced to distribute air in 
sufficient quantities to all spaces.  A review of 
occupants and usage may be performed to 
verify minimum outside air quantities and how 
air may be shifted around the system to areas 
that require additional amounts of outside air 
for the new or temporary operations planned.  
Note, DOAS systems that serve multiple 
spaces, including new temporary AII rooms, 
may continue to remain in operation without 
the need to separate the systems.  However, to 
maintain pressurization and reduce potential for 
cross contamination, the system must operate 
24/7.  Positive airflow through the duct system 
will prevent possible cross contamination 
through the duct system.

• Balancing will need to be adjusted to make 
the resident rooms negative to the corridor 
or anteroom if one exists or is provided as a 
temporary measure.  

• If recirculating HVAC systems, such as fan coil 
units or water source heat pumps, are being 
used within the AII room to provide heating 
and cooling to the space and these are the sole 
source of outside air to the room, they will likely 
be required to operate continuously.   In this 
scenario, the exhaust from the room will likely 
need to be increased to make the room negative 
with respect to the corridor. In systems where 
the exhaust fan airflow cannot be increased by 
balancing, a separate exhaust system will need 
to be investigated.

•	 Equipping the isolation wing with provisions 
for medical-gases will provide future flexibility 
to treat residents who become infected with 
a contagious disease.  Providing medical-gas 
connections in the resident rooms as well as a 
location outside for bulk oxygen tanks to quickly 
connect to will make switching an area into an 
AII area quicker and easier.  As an immediate 
solution, local gas cylinders may be utilized, but 
code compliance for stored oxidizing material 
quantities must be verified.  In some cases it 

Continued from Page 14
may be necessary to locate cylinders outside.  To 
comply with code requirements, stored oxygen 
cylinders should be located within ventilated 
enclosures.

Isolation spaces, whether rooms or wings, are one 
strategy to help reduce the spread of the virus that 
must be implemented as part of a multi-pronged 
approach to help long-term care facilities maintain safer 
environments and productive operations.  Learn more 
about COVID-19 Impacts to long-term care facilities 
in the COVID-19 engineering insights area of the Bala 
website (www.bala.com).  

Stephen J. DeGrazio, PE  
Life Care Market Sector Leader, Project 
Manager 
Bala Consulting Engineers

Steve is Bala’s Life Care Market Sec-
tor Leader.  He is the project manager 
for many of Bala’s long-term facilities 
and life care campus projects, both new 
construction and renovations.  His tech-
nical expertise combined with his work ethic has been the 
pinnacle behind his success on projects and building client 
relationships.  Steve has worked closely with many long-
term care clients to help address and adapt their facilities 
to respond to the COVID-19 pandemic.

The Best Thing Since 
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1. Inhale
2. Inhale again with second top-up breath
3. Exhale
4. Repeat 3-4 times

Calming breath patterns:

1. Inhale 4 count using your diaphragm (feel your ribs 
extending sideways and your navel going out on the 
inhale)

2. Exhale 6 or 8 count (whichever you feel more 
comfortable with. Feel your navel contracting 
towards your spine.)

3. Note: the inhale doesn’t have to be a big one, just 
work towards feeling comfortable.

Try these breathing exercises daily as a way of training 
your body when you aren’t stressed, that way your 
body can get further used to associating the breathing 
patterns with feeling of calm.  As the Navy SEALs say: 
“Under pressure, you don’t rise to the occasion, you 
sink to the level of your training. That’s why we train so 
hard.”

If you and your leadership team would like to learn 
more systems, skills and techniques to perform better, 
fuel growth and build a more profitable and fun place 
to work, please contact me at: steve@catylator.com.  As 
a Professional EOS Implementer I bring simple and 
practical tools to help you get what you want from your 
business.

Stephen Morris MBA 
EOS®: Entrepreneurial Operating  
   System® Implementer 
Team Development Facilitator 
Smooth Sailing to Business Growth 
Explore catylator.com

Further information:

Dr. Huberman explaining the sigh process:  https://www.
instagram.com/tv/CEcYxynnplD

Schedule a call with Steve:  https://catylator.com/
collaboration/

Breath: The New Science of a Lost Art: https://www.
mrjamesnestor.com/#/breath-book/

Continued from Page 15

machinery is a hefty investment, doing so allows human 
workers to focus their efforts on the actual construction 
project, helping to reduce the time it takes to complete 
a project.  

Improved Planning & Scheduling

One area where construction firms can always use 
more assistance is planning and scheduling. In order to 
deliver projects on-time and within budget, scheduling 
needs to be on-top of the ball so when unexpected 
problems arise, contingency plans are ready to go, and 
schedules can be adjusted accordingly. This can be a 
daunting, time-consuming task, but an area where AI 
will shine.

AI-enabled scheduling assistants help alleviate the 
stress of scheduling by evaluating millions of existing 
schedules based on specific parameters and creating 
the optimal schedule for a project. Project managers 
can adjust specific criteria such as number of workers, 
equipment, and building materials, to see how those 
factors will affect the cost and time frame of a project. 

Artificial intelligence within the construction industry 
can and will be extremely powerful. Implementing AI 
applications can help to reduce jobsite injuries and 
fatalities, increase productivity, and enhance project 
scheduling, ultimately saving construction companies 
time and money. Companies that embrace and 
prioritize advanced technology such as AI will reap the 
benefits in the short and long-term.

Maura McGowan  
Marketing Coordinator 
Business Information Group 

BIG is a leading IT consulting firm in 
York, PA. Maura is a graduate of York 
College of Pennsylvania with a Bachelor 
of Science degree in Marketing.

Continued from Page 16

“When you are not practicing, 
remember somewhere someone is 

practicing, and when you meet him, 
he will win.”

~ Peter Bergman

http://catylator.com
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construction firm doesn’t need to be. Although the 
construction industry is very closely tied to the general 
economy, construction firms can attempt to get ahead 
of the curve by reevaluating where current projects are 
and by developing a plan to keep operations in motion. 

Labor Shortages  – Recruiting top talent in the 
construction industry has never been a walk in the 
park for a host of reasons. And as baby boomers near 
retirement, an even greater void will be created in the 
market where construction firms will struggle to hire 
qualified labor. However, companies still in business 
today who are willing and prepared to supply less-
experienced employees with quality training may be 
able to avoid the turbulence associated with labor 
shortages.  

Younger Workers –  Did you know a mere 3% of 
people between the ages of 18-25 have an interest in 
pursuing a career in construction (National Association 
of Home Builders)? The construction industry is one 
of the greatest industries to work in, with extremely 
remarkable technology, unwavering job stability, and 
invaluable mentorship programs. But the younger 
generations don’t know this.  

Challenges are opportunities, and in a landscape where 
much of life has slowed down, construction companies 
should do everything in their power to learn how to 
appeal to younger workers better. 

Technology – We love working smarter and not harder, 
and here are some up and coming technologies designed 
to improve the construction industry:     

• Smart Project Management: Real-time data 
used to make more informed decisions on 
scheduling and purchasing.  

• Drones: Used to take high-quality aerial photos 
of projects and can provide sight in places where 
the human eye cannot physically be. 

• Wearables: Created to collect crucial jobsite 
data, such as worker biometrics and employee’s 
location.  

• GPS & Telematics: Designed to detect unsafe 
driving behaviors. 

Substance Abuse –  A sad truth associated with 
the construction industry is substance abuse, and 
construction workers are far more likely to develop 
a substance abuse disorder when compared to other 
industries (Shatterproof).  

Injuries at construction sites occur too frequently, and 
again, construction companies have the opportunity to 
make a change. Business owners must make it a priority 
to safeguard worksites by connecting workers with 
certified medical professionals who can guide them 
towards less addictive medications. A safe jobsite starts 
with your employees.  

Defect Claims – We have been witnessing an increase 
in unfinished site projects that run the risk of being 
exposed to vandalism, weathering, and more. As a 
result, fear regarding defect claims is top of mind. To 
alleviate some of this concern, construction firms are 
strongly advised to reassemble quality control programs 
in the wake of the COVID-19 pandemic. 

Prefabricated & Modular Construction –  Has your 
company been considering implementing one or both 
of these construction processes? If so, continue reading. 
While very popular in the industry, these two widely 
different procedures can invite (unwanted) insurance 
exposures that include risk transfer and material 
transport exposure. Be sure these methods are right for 
your business before you are caught with your hands 
tied.  

Insane in the (Mem)Crane – Where Have the Cranes 
Gone in Continental North America?  

If you haven’t noticed, the skies are becoming more clear, 
and we aren’t speaking in terms of pollution. According 
to a recent study, the number of cranes has decreased for 
the first time since 2017. However, surprisingly enough, 
our beloved capital, Washington D.C., saw an increase 
in cranes, while other cities, such as Chicago, Denver, 
and Las Vegas experienced a major drop in the number 
of cranes between 27% and 76%. 

Continued on Page 28
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Sunshine on a Cloudy Day – COVID-19 Solutions 
& Tips 

We hate to sound like a broken record, but the novel 
coronavirus has impacted all industries from retail to 
hospitality, and construction is no exception. It can be 
hard to see the light with respect to the pandemic and 
its lingering effects and depending on your choice news 
outlet, some forecasts even claim that construction 
industry growth is now down to 0.5% from an earlier 
figure of 3.1%. But despite the depressing news, here at 
Ryan & Wetmore, we always believe that challenges are 
merely opportunities in disguise. An opportunity that 
is digital. 

Below are some digital solutions to add to your toolkit 
as a construction decision-making professional to use 
and implement before, during, and after a challenge 
arises: 

Optimize for Profitability 

You know how the saying goes, “Cash is king,” and boy is 
that even more applicable now. Cash reserves allow you 
to be prepared for the future that is digital. Additionally, 
having an expanded line of credit could be the difference 
between life and death when dealing with cash flow 
issues caused by supply chain disruptions. Now is the 
time to call your bank to discuss if your current line of 
credit meets your working capital needs

We encourage construction and engineering companies 
alike to take a second (or third) look at operating models, 
looking for cracks in the foundation. Take a moment to 
also review functional structures and always seek out 
ways to automate, this will ensure greater profitability 
for the future.   

Safety First, But Make it Smart 

In the day and age that we are living in, one (easy) way to 
be precautious and prevent the spread of the coronavirus 
is to allow remote work when possible. Now more than 
ever, it is of great importance that virtual systems are 
up-to-date and robust in nature, to pave the way for a 
smooth digital workplace. 

Spread the Love – A Diverse and Agile Supply Chain 

As we mentioned earlier, companies may face some 
pushback from employees who do not want to return 
to the worksite, either because they fear contracting 
the virus or because they simply aren’t ready to stop 
receiving government benefits. Whatever the case may 
be, this might not be such a bad thing.  

Consider distributing employees more equally across 
the worksite, (virtual) office, and factory. In turn, this 
will also increase your competitiveness in terms of labor 
costs and project scheduling.  

There is No Return to the Past, Make the New Norm 
Work 

Just like any scenario on a given day, errors and 
mistakes are inevitable. But because of the pandemic, 
malfunctions are something we must become used to 
and prepared for. The only way to make the current state 
of affairs work for your construction or engineering 
company is to understand the true influence that 
COVID-19 has on each and every project.  

Knowing this, decision-makers need to continuously 
review and reconfigure project planning, which involves 
accounting for project margin slippage in expenses 
and time. Simultaneously, companies should also be 
having discussions with stakeholders to set forth new 
milestones and goals.  

Survival of the Fittest 

The crocodile - an animal that has ancestry dating back 
to the time of the dinosaurs – has been able to not only 
survive but flourish in the swamplands because it was 
able to adapt to the times.  

Construction and engineering companies need to be like 
the crocodile and pivot from barely breathing to creating 
value. How does one do this? Start by reacquainting 
yourself with the construction/engineering ecosystem. 
Then, develop new business models that make sense for 
the times. Finally, look at things from a collaborative 
point of view; Reward risk-takers and long-term 
partnerships.  

Continued on Page 29
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Now is not the time to shrivel up and hide away. Now is 
the time to transform and shake off old traditions from 
the past that frankly, probably weren’t working anyway. 
At the end of the day, companies who are digitally savvy, 
equipping workers with collaborative tools, who save 
money by automating low value-added activities, and 
who leverage relationships with third parties, will be the 
crocodile in the COVID-19 era and beyond.  

The entire market landscape has changed as we know it, 
and in the next couple of months, it will only become 
more uncertain. That is why it is imperative for all parties 
in the construction industry to develop an integrated 
approach between tax/financial statement planning 
and relationship building with bonding companies to 
provide security for the upcoming political landscape. 

Jason Dudas 
Senior Manager and CPA 
Ryan & Wetmore.  

Jason is a Senior Manager in our 
Bethesda, Frederick, and Vienna office. 
Since joining the firm in 2009, he has 
worked closely with clients on tax, audit 
and accounting issues. Jason has become an expert in 
construction accounting and is a member of the Real Estate 
and Construction CPA’s. He also has experience with 
research and development credits, and tangible property 
regulations.

For more information on any of the topics discussed above 
and to learn more about our multipart plan to get your 
business through the next wave of madness, please contact 
our construction team, spearheaded by Jason.

Continued from Page 28

Do You Have Information You Wish To Share 
With The Construction Industry? 

Contact Verna @ 443-982-7329 To Find Out How You 
Can Get Published In “Networked & Connected”.

https://www.ryanandwetmore.com/
https://www.ryanandwetmore.com/industries/construction/
http://www.mdconstructionnet.net/events-2/education-connection/get-your-head-out-of-the-cloud-the-dos-donts-of-modern-business-in-the-cloud-april-14-2016/


PAGE 30 NETWORKED & CONNECTED OCTOBER 2020

Back To Table Of Contents

“Networked and Connected” is a publication 
of Maryland Construction Network, LLC.® 
© 2020 All Rights Reserved
The  statements  made  and  opinions expressed in Maryland 
Construction Network’s (MCN) electronic newsletter, 
“Networked & Connected”, via advertisers and/or authors, do 
not represent the statements and opinions of MCN.   MCN does 
not assume any responsibility or legal liability for usefulness, 
completeness, or accuracy of any information concerning 
products and/or services advertised or promoted with “Networked 
& Connected” nor does MCN endorse any of the products and/or 
services advertised.  Maryland Construction Network® (MCN)  
does very much appreciate all contributions to the publication.

Opportunities Coming Soon
October 29th – indirect Connect
     Nothing But Networking
     3:30 – 4:30 p.m.

November 4th – Insurance Resource Group
     Contractual Risk Transfer
     9:00 – 9:30 a.m.

November 12th – indirect Connect
     From Agony to Ecstacy: “Unleashing
     Leadership in the Construction Industry”
     Including 1 on 1 Networking
     4:00 – 5:30 p.m.

November 17th - Accounting Resource Group
     Topic to be Announed
     8:00 - 9:00 a.m.

November 19th – Legal Resource Group
     What to Expect When You Pay for
     Construction Administration
     10:00 – 11:00 a.m.

November 26th – Marketing & Digital Resource Group
     What is the Difference Between Sales,
     Marketing & Business Development?
     4:00 – 5:00 p.m.

From Agony to Ecstasy: 
“Unleashing Leadership in 
the Construction Industry”

Organizations face tremendous uncertainty, 
change, and disruption. Organizations that 
rely on deep expertise and experience, like the 
construction industry, face even greater challenges 
as they deal with the constant need for innovation 
and the unique characteristics of their workforce. 
You already have skillfully brilliant people who can 
cope with the technical side of the challenges, yet 
they can improve their leadership skills and the 
way they engage with clients. 

In this program, Josef Martens will explore 
strategies and immediately actionable tools to 
supercharge our impact and influence as team 
leaders and in the relationship with your customers.

After this program you will be able to:

• Improve your leadership and relationship 
with your clients 

• Improve your business development efforts 

• Get along better within your teams and 
improve team cohesion

• Lead your staff more effectively

• Drive bottom line results

You will walk away with the clear steps needed to 
complement your technical skills with key skills; 
often labels as the “soft stuff ” (but they’re really the 
hard stuff!). You will leave Josef ’s program with 
actionable take-aways. Be ready for a pants-out-of-
your-seat program. High-energy, highly interactive, 
and creating real results.

Sign Up HERE!

https://www.mdconstructionnet.net/?p=19598
https://www.mdconstructionnet.net/?p=18893
https://www.mdconstructionnet.net/events-2/indirect-connect/11-12-20-indirect-connect/
https://www.mdconstructionnet.net/?p=18923
https://www.mdconstructionnet.net/?p=19267
https://www.mdconstructionnet.net/?p=19652
https://www.mdconstructionnet.net/?p=19652
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