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In This Issue Of Networked & Connected:

The Biggest Mistake Business Owners Make with 
Remote Work

The biggest misconception I see among business owners 
is that their employees will be as productive at home 
as they are in the office. For seasoned remote workers, 
this is realistic. But when you send an entire workforce 
outside the office for the first time, it is unrealistic to 
expect the same level of productivity from them.

With thousands of businesses forced to close 
or abruptly setup shop at home, network 
access and online communication between 

employees and customers is more important than ever. 
Many businesses understandably cobbled together 
a means for employees to work from home when the 
pandemic hit.

But what’s next for business owners? Business as we 
used to know it won’t return for some time, even as we’re 
coming out of the shutdown. Is your technology poised 
to support efficiency and productivity in a remote 
environment? I recorded a video to answer some of 
those questions. You can watch it here.

When the pandemic hit, businesses across the board 
scrambled to get their employees setup to work from 
home. The owners of many of those businesses are now 
asking how to bolster their work-from-home capabilities 
because of the changed business environment.

Fortunately, many of our clients were forward-thinking 
and had an idea of what they wanted to accomplish with 
remote work setup. 

We also talked with some business owners who had 
never had a single employee work remotely -- but 
now they had an entire workforce that needed to be 
productive outside of the office.

It wasn’t too hard to get businesses working remotely. 
We put things together pretty quickly and kept a close 
eye on security issues along the way. 
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Meet & Greet

1-800-837-4470
digrig.com 

For ALL of your Crane Rental, Rigging, and Heavy Hauling Needs 
Digging & Rigging, Inc. is dedicated to being the premier provider of crane, rigging, and heavy hauling 
services in the region. Our core values are that of safety, courtesy, performance, and efficiency with the 
goal of ZERO incidents as paramount. 

With an extensive fleet ranging from 2 ton to 900 ton cranes, our operators are NCCCO Licensed and our 
equipment is inspected in accordance with OSHA, ANSI, and DOT standards. 

Digging & Rigging offers six convenient yard locations and the most competent team of industry experts 

to serve your needs. We are always within reach!

PROVIDING SAFE, ACCURATE & 
DEPENDABLE SERVICE 

SINCE 1981SINCE 1981

http://www.digrig.com
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by interrupting cell multiplication.

However, it’s important to understand that COVID-19 
falls into the “virus” classification of infectious diseases. 
With this in mind, the antimicrobial coatings used 
are not proven to prevent it from spreading. These 
coatings, like others in the industry, use silver ions as an 
active ingredient. Silver ions are proven to be effective 
on inhibiting growth of bacteria, mold and mildew. 
However, they are not proven to kill these things or to 
be effective against viruses.

Allegion makes no representations or guarantees, 
express or implied, as to the effectiveness of the 
antimicrobial coating in protecting against coronavirus.

Please contact your local Allegion Representative or 
our Technical Service Team if you have any follow-
up questions. Thank you for making Allegion your 
continued partner of choice. We are here for you and 
your business.

In light of the 2019 novel coronavirus (COVID-19) 
outbreak, we have been receiving more questions 
regarding how to best clean and disinfect door and 

window hardware. It’s understandable that these types 
of questions will continue to arise – and we want to keep 
you informed. Please reference the below information 
for best practices.

Cleaning & Disinfecting Allegion Product Surfaces

Importantly, do not use any abrasive or harsh cleaners, 
as this will break down the surface coating; refer to the 
product’s manual for more information.

Recommended Cleaning

We recommend starting with mild liquid detergent 
mixed with water.

Wipe surfaces gently, and do not spray or immerse.

With water only, wipe surfaces again to remove any 
detergent residue; still, do not spray or immerse.

Recommended Disinfecting

To disinfect, we recommend following the CDC 
guidelines under “How to clean and disinfect,” which

outline easy-to-prepare bleach or alcohol solutions: 
https://www.cdc.gov/coronavirus/2019ncov/prepare/
disinfecting-your-home.html or https://www.cdc.
gov/coronavirus/2019-ncov/prepare/disinfecting-
buildingfacility.html 

Wipe surfaces gently, and do not spray or immerse.

Per CDC guidelines, do not wipe the surfaces dry; 
rather, allow them to air dry.

Information Regarding Antimicrobial Coated Surfaces

In line with the CDC and World Health Organization, we 
believe thorough handwashing is incredibly important 
in prevention of spreading coronavirus. It’s true that 
many of our products – like locks, exits and accessories 
– are available with an antimicrobial coating, which is 
specifically formulated to inhibit the growth of bacteria 

Information Regarding 
Antimicrobial Coated Surfaces

Lori Greene, AHC/CDC, CCPR, FDAI, 
FDHI, is the manager of codes and 
resources for Allegion.  She has worked 
in the door and hardware industry for 
more than 30 years, and in her current 
role she provides education and support 
on code requirements pertaining 
to door openings.  Her website, 
iDigHardware.com, is a daily blog that also includes 
technical articles, videos, on-demand training, and a 
downloadable code reference guide.  She can be contacted 
by emailing lori.greene@allegion.com.

https://us.allegion.com/en/home.html
https://idighardware.com/
https://idighardware.com/category/dhi/
https://idighardware.com/videos/
https://idighardware.com/decoded-course/
https://idighardware.com/guide/
mailto:lori.greene@allegion.com
http://www.ahabizradio.com/
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terminate the Contract without cause, “for convenience.” 
When an Owner suspends the Contractor’s work 
for convenience, Section 14.3 requires the Owner 
to compensate the Contractor by adjusting both the 
Contract time and the Contract price for the period of 
delay. The AIA General Conditions permit the Owner 
to suspend the project for “such a period of time as the 
Owner may determine”, so as long as the Contractor is 
compensated for the delay. Notwithstanding this fact, a 
suspended Contractor may be entitled to terminate its 
Contract pursuant to Section 14.1 if the suspension lasts 
for longer than 60 consecutive days, or is cumulatively 
for more than 120 days in any 365-day period (in the 
case of multiple suspensions), or if the Contract is 
suspended for a period of time that is longer than 
the total number of days scheduled for completion of 
the Project. Alternatively, under Section 14.4, when 
the Owner terminates the Contract for convenience, 
it is required to pay the Contractor for all work that 
has been properly executed, the Contractor’s costs 
attributable to the termination, including costs related 
to the Contractor’s termination of its subcontracts, and 
the termination fee, if called for in the Contract.

In light of the Covid-19 pandemic, Contractors may 
have questions concerning an Owner’s ability to fulfill 
its financial obligations under the Contract. This is 
particularly true if the Owner is a single- purpose 
entity and the state of project financing is unclear to the 
Contractor. The AIA form documents address this issue 
in Section 2.2 of the A201-2017 General Conditions. 
Section 2.2 establishes a mechanism whereby, in certain 
circumstances, the Contractor may request (and the 
Owner must provide) “reasonable evidence that the 
Owner has made financial arrangements to fulfill 
the Owner’s obligations under the Contract”. These 
circumstance include:

• The Owner’s failure to make payment when due; 

• A change in the Work that materially changes the 

The disruption to business activity caused by 
the coronavirus pandemic presents a number 
of legal issues for the construction industry, 

several of which are addressed in the AIA form contract 
documents. Parties to these agreements should carefully 
review their contracts to determine how recent events 
impact their legal obligations. Taking appropriate steps 
now is critical to preserving your rights and mitigating 
your liabilities in the weeks ahead.

The term force majeure is derived from French law and 
translates to mean “superior force”. It refers to a contractual 
risk allocation provision that excuses performance when 
circumstances beyond the contracting parties’ control 
make performance commercially impracticable, illegal, 
or impossible. When in place, such clauses have been 
successfully invoked to excuse performance, obtain time 
extensions, and, in rare cases, delay or change a party’s 
economic obligations following natural disasters, acts 
of terrorism, and changes to governmental regulations. 
Most construction contracts include a force majeure or 
“excused delay” clause in one form or another, although 
the term force majeure may not be expressly stated. The 
AIA form documents address this issue in Section 8.3 
of the AIA A201-2017 General Conditions. Section 
8.3 provides that if the Contractor is delayed by “labor 
disputes, fire, unusual delay in deliveries, unavoidable 
casualties, adverse weather conditions . . . or other 
causes beyond the Contractor’s control . . . then the 
Contract Time shall be extended by Change Order for 
such reasonable time as the Architect may determine.” 
Section 8.3 does not provide for an adjustment to the 
contract price, but specifies that either the Owner or 
the Contractor may purse delay damages under other 
provisions of the Contract.

The AIA form documents also address suspension of 
work and termination resulting from causes “beyond 
the [the Owner and/or Contractor’s] control.” Pursuant 
to Sections 14.3 and 14.4 of A201-2017 General 
Conditions, the Project Owner may suspend or 

AIA Contracts And COVID-19
Force Majeure, Suspension Of Work 

& Financial Assurance

Continued on Page 24
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Product Profile

Construction Sites • Warehouses & Storage Yards 
Utility Substations • Parking Lots • Car Dealerships 
Cell Phone Towers • Shopping Centers • Events

Protects �

How do you Protect 
and Monitor Your Site?

 COST SAVINGS
• 65-95% less than  

security guards
• Lower insurance rates

 FLASHING RED/BLUE 
 STROBE LIGHTS
• Visual deterrent from a 

long distance
• Makes criminals think 

twice about visiting 
your site

 LIVE MONITORED
• 6 pm - 6 am, 7 Days a week;  

24 hours on weekends and 
holidays

• Responds to alerts by calling 
local police

 POLE/WALL MOUNT 
 UNIT
• Compact unit can be mounted 

inside or out
• 300+ degree view
• Easily relocated on site 

as needed
• Solar powered version available

Mobile Video Guard Benefits

Mobile Video Guard combines technology with experienced 
surveillance agents to provide site security that is more effective 
and less costly than traditional guard services.

POLE-MOUNT SKID SOLAR TRAILERPOLE-MOUNTED SOLAR

http://www.mobilevideoguard.com
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717-933-5781 Serving DE, MD, PA, VA, WV

making it happen

That’s an easy one. Our owners are on your job. 
We’re Employee Owned. So, we’re very customer-
focused. We succeed by making you succeed. 
And we know it. Your requirements have our 
undivided attention. That’s what it means to 
be an Employee Owner. Taking care of 
business better. Yours and Ours.

WANT TO GET 
THE OWNER’S 
ATTENTION?

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway 
White Marsh, MD  21162

410.335.0200

http://www.baumgartnerinc.net/
http://www.mdandb.com/
http://www.thebluebook.com/iProView/2936/g-h-nitzel-inc/subcontractors/
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That scramble leads to sacrifices in safety, worker skill, 
deadlines or budget overruns. By adopting a stable core 
staffing level, supplemented by on-demand staffing, 
contractors actually find they can afford higher quality 
professionals with no sacrifice to job profitability.

“They are running their businesses with only their most 
productive, safest and best skilled craft professionals,” 
continued Christiansen. “When workload begins to 
ramp up beyond what this leaner core workforce can 
handle, they’re not adding permanent payroll. Like after 
the 2009 recession, they’re supplementing their core 
workers with contract skilled craftsmen. By staying in 
close contact with our 180 offices, they’re able to give our 
local recruiters an ample four-to-six day lead time on 
trades needed. The result is that Tradesmen confidently 
– with an approximate 90 percent or better fill-rate – 
provides the number of contract workers requested, at 
the right skill level, precisely as needed. By sending our 
employees back when workload slows, our clients are 
sustaining a profitable, productive workforce.”

Using contract skilled labor has other advantages that 
positively impact contractor bottom lines. Tradesmen 
covers all payroll, unemployment, benefits and Workers’ 
Comp related costs and risks on their employees. This 
shelters contractors from expenditures they’d normally 
have to pay on short-term, full-time workers.

Tradesmen International is offering contractors across 
America a free consultation including a custom Labor 
Productivity Analysis that, using client data, enables 
contractors to implement a logical Core + Flex staffing 
strategy.

Ed Rojeck 
Director of Marketing  
440.487.3300  
Ed.Rojeck@tradesmeninternational.com

For more information about Tradesmen 
International’s various labor-related services, visit: 
TradesmenInternational.com.

Labor strategies embraced by construction 
contractors during the Great Recession are 
shaping their response to the loosening of 

COVID-19 restrictions.

“When it comes to staffing in times of uncertainty, it 
is safer and more prudent to run a leaner full-time 
workforce, comprised only of top craft professionals, 
and supplement that core craft workforce with contract 
skilled craftsmen on an ‘only as needed’ basis. This 
‘Smart Staffing’ tactic creates a core staff level, avoids 
costly spikes and dips, and actually saves thousands of 
dollars over the long term,” explained Mike Christiansen, 
chief operations officer at Tradesmen International, a 
national construction staffing firm.

A motivator for embracing this strategy now is the 
timeframe. Unlike the previous recession, construction 
projects during this current COVID-19 impacted 
economy will likely rebound within months vs. over 
multiple years.

To prepare for this, construction contractors are 
adopting what Tradesmen International has coined a 
“CORE + Flex” labor staffing strategy. Contractors of 
all sizes can work with Tradesmen’s construction labor 
management trained consultants to ascertain what 
volume of full-time craft employees makes sense for 
their business. They can also provide guidance on how 
to identify which specific craft employees should be 
brought back on after being laid off, and when.

“The CORE + Flex staffing strategy is exactly right for 
today,” said Christiansen. “With governmental and 
healthcare expert opinions varying day by day on which 
state, or which businesses should open and when, our 
clients are doing the smart thing — playing it safe with 
Smart Staffing.

Christiansen explained that in many cases project 
workloads are hard to predict week-to-week, forcing 
contractors to scramble to find job-ready electricians 
or carpenters at the last minute to send to a work site. 

Contractors Embracing “Recession-
Proven” Labor Strategy As 

Construction Crews Return To Work

mailto:Ed.Rojeck%40tradesmeninternational.com?subject=
http://www.TradesmenInternational.com
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1. An unexpected occurrence of an intervening act

2. The occurrence was of such a character that non-
occurrence was a basic assumption of the agreement; 
and

3. The occurrence made performance impracticable.

For contracts that were in existence before approximately 
February 2020, the COVID-19 pandemic will almost 
certainly be considered “unexpected”.   However, new 
contracts will need to specifically address who bears 
the risk of nonperformance in the event of a pandemic.  
If a contract is entered into with the knowledge we 
have now and it can’t be performed later due to virus-
related issues, it may be at the risk of the party who can’t 
perform if they did not address the virus in the contract.

As for the “intervening act,” simply stating that you are 
having problems fulfilling your obligations because of 
the virus is not going to satisfy this requirement.   To 
be “intervening” an event has to specifically hinder 
the performance of a duty arising under the contract 
in some way.   For example, if a government-ordered 
lockdown prevents employees from going to a jobsite 
where presence on the premises is necessary (such as 
in construction or factory work), that would qualify 
as an intervening event.   A contract cannot compel 
you to do something illegal, or violate a government 
order, even if it is later found unconstitutional.  If half 
of your workforce gets sick with COVID-19 and you 
experience a slowdown in productivity as a result, that 
may constitute an intervening event, depending on your 
company’s ability to work with a reduced workforce, 
remote work, and other potential factors.

The second factor asks whether, given the nature of 
the contract, the parties could have been expected 
to account for it at the time they signed it.   Some 
jurisdictions refer to this as “foreseeability,” but in the 
Fourth Circuit, where I practice, it has moved away 
from this language because the human imagination can 
make just about any far-fetched scenario foreseeable.   

Any business finding itself in a contract that it 
cannot complete due to COVID-19 should 
consider asserting an impossibility defense.   

Unlike a force majeure defense, which relies on the 
particular language of the contract, and specific case law 
interpreting the clause, impossibility is a common law 
defense.   This means that even if notice provisions or 
other conditions precedent for relying on force majeure 
were not complied with, an impossibility defense may 
still be available.

The rationale behind the impossibility defense is that one 
party should not bear the entire risk of nonperformance 
when an unexpected event renders performance 
impossible.   In other words, when the parties make a 
basic assumption when forming a contract, and that 
assumption falls through, the law will not punish the 
nonperforming party if it was not at fault.   In this 
situation, performance will be excused.

The impossibility defense typically sets a high bar 
for a company that wants to avoid its performance 
under a contract.   Most jurisdictions put an emphasis 
on upholding the bargains made between private 
parties.   You should expect that without compelling 
circumstances, courts will uphold the terms of the 
contract wherever possible.

A classic example is a contractor that agrees to provide 
security services at a particular building.  If that building 
burns down due to an accident that was not the fault of 
the owner or the contractor, the contract is impossible to 
perform and can be cancelled without penalty to either 
party.  Over time, this principle has evolved to include 
situations where performance is not just physically 
impossible, but commercially impracticable.  So, if the 
security system provided by the contractor requires the 
use of a particular rare metal, and a global shortage of 
that metal occurs such that it can only be obtained from 
one particular mine on the other side of the world, at 
1,000 times the price, performance may also be excused.

The elements of a successful impossibility defense are:

Does COVID-19 Give Rise To An 
Impossibility Defense?

Continued on Page 25
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FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com

http://www.acmesupplies.net
http://www.fcci-group.com/
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24 Hour 
Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

SPECIALIZING IN ROUTINE PREVENTATIVE 
MAINTENANCE, INSTALLATION, & REPAIR24 Hour 

Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

MECHANICAL CONTRACTORS SPECIALIZING IN:

info@mechcont.com
24 Hour Emergency Service Hotline: 888-866-4900

Heating/Ventilation Systems • Air Conditioning  
Boiler/Chiller Services • Plumbing Systems • And More! 

http://www.powerandcombustion.com
http://www.jffischer.com
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for any period through this time frame.

General information on this settlement can be obtained 
on Payment Card Interchange Fee Settlement’s website; 
http://paymentcardsettlement.com. Given that payout 
will be proportionate to a merchant’s Visa/MasterCard 
sales volume processed in the 15-year period, businesses 
with a large volume of Visa/MasterCard sales history 
will receive a proportionately higher amount. While 
merchants can register for this claim on their own, it 
is strongly advised to work with a Claims Settlement 
Service Provider in exchange for a fee agreement to 
maximize on the settlement claim.

Kevin Lee 
Sr. Sales Advisor 
Greater Washington Office Pineapple 
Payments. 

Kevin is a bankcard consultant with 
over 15 years of industry experience 
and can be reached by email at kevin@
districtbankcard.com.

$5.54 Billion VS/MC Interchange Settlement 
Has Your Business Registered?

Initiated by Walmart Inc., the lawsuit is about claims 
that merchants paid excessive fees to accept Visa and 
MasterCard cards because Visa and MasterCard, 

individually, and together with their respective member 
banks, violated the antitrust laws.

The Court has granted final approval to a settlement 
of $5.54 billion in a class action lawsuit, called In re 
Payment Card Interchange Fee and Merchant Discount 
Antitrust Litigation, MDL 1720 (MKB) (JO). On Friday, 
January 3, 2020, an appeal of the final approval order 
was filed with the court. At this time, it is unknown 
how long the appeals process will take, but a staggering 
number of small-to-mid-sized businesses have yet to 
register for this settlement.

All merchants in the United States that accepted Visa 
and MasterCard debit and credit cards for the 15-year 
period from January 1, 2004 to January 2019 are eligible. 
This includes every business that a claimant may have 
owned, bought, sold, or leased that had individual EIN’s 

Targeted, Expert Information to 
Increase Team Productivity!
FREE FOR MCN MEMBERS 

These Groups Are Now Forming!
Cyber Security Resource Group

Insurance Resource Group 
 

More Coming Soon!

mailto:kevin%40districtbankcard.com?subject=
mailto:kevin%40districtbankcard.com?subject=
https://wbcm.com/
https://www.mdconstructionnet.net/resource-groups/cyber-security-resource-group-csrg/
https://www.mdconstructionnet.net/resource-groups/insurance-resource-group-irg/
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event or posting great content for your target 
audience, share their posts and tag them. The 
more you engage, the faster you will make new 
connections.

3. Move the conversation off social media. Once 
you start posting content on social media and 
engaging with others, you are bound to start 
making connections. If you feel like you would 
get along well with someone, or if there is a 
business opportunity, message them and ask to 
meet via phone or video chat. The important 
thing is to get off the social media platform 
and truly have a conversation with this person. 
When scheduling phone and video calls, present 
them as a “virtual coffee meeting” and allot 
no more than a half-hour of their time. If the 
conversation goes well and you respect their 
time, you can always schedule a longer call at a 
later date. 

Remember, it is okay to mess up. We are all learning 
to use new technology and the proper etiquette while 
video chatting. The beauty of the situation is that since 
we are all in the same boat, everyone is giving a lot 
more grace. Do not worry about the dog barking in the 
background or children interrupting, we are all facing 
the same challenges and are all understanding.

That being said, let’s connect over video chat! I would 
love to learn more about what you do and why you do 
it. Contact me at jries@offitkurman.com or 410-733-
6133 to schedule a time to chat.

Jim Ries 
Director of Business Development 
Offit Kurman Attorneys at Law

If you would like to learn more tips 
about networking and connecting, fol-
low me on LinkedIn. I am always shar-
ing interesting content, and have lots of 
new plans in store. And, if you need legal assistance, please 
reach out to me at 410-733-6133. I match business owners 
and entrepreneurs with the right attorney at Offit Kurman.  

First and foremost, I hope you all are safe and 
healthy at this time. If you are anything like me, 
I have been spending lots of time either outside 

walking or biking, or inside video chatting!

As we adapt to this new networking environment, I 
would like to share with you my 3 Tips for Networking 
Remotely During the Stay-At-Home Order. If you 
find yourself stumbling along the way, remember that 
practice makes perfect. Networking online like this is 
new for most of us, so it is going to take some time to get 
used to. Without further ado, here we go: 

1. Share your thoughts and experiences. People are 
spending more time online and on social media 
than ever before. This means they are consuming 
much more content than usual and your posts 
could easily be the content they consume. By 
posting on social media, you can build and 
connect with an audience that is interested 
in your expertise and what you have to say.  
 
If the thought of posting on LinkedIn, for 
example, makes you nervous, or you do 
not think you have anything interesting to 
write, think again. Start recalling interesting 
conversations you have had with clients or 
business partners and put pen to paper—or in 
this case, fingers to keyboard. In some cases, you 
may find yourself sharing personal anecdotes 
that make you relatable on a human level, which 
is what we need more of these days. Regardless, 
be authentic, and find a way to connect to your 
audience and start posting! 

2. Be an active participant, not a lurker. If you are 
reading this article, that means you are already 
one of the two. If you are a lurker, it is time to 
get involved. This means more than just “liking” 
content on LinkedIn. Yes, “liking” is a great first 
step, but it is time for you to start commenting 
on posts and sharing relevant content. If you 
read something that resonates with you, say so 
in the comments. And if you have a business 
partner or colleague that is hosting an online 

3 Tips For Networking Remotely During 
The Stay-At-Home Order

mailto:jries%40offitkurman.com?subject=
https://www.linkedin.com/in/jries/
https://www.linkedin.com/in/jries/
https://www.offitkurman.com/
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This introduction of unconditioned Outside Air 
(OA) creates a few design obstacles.   One being 
Indoor Air Quality (IAQ) and a second being elevated 
energy consumption.  The IAQ is compromised when 
unconditioned, humid, OA is introduced into the space.  
This occurs when the HVAC unit brings the space to 
the temperature set-point and disengages mechanical 
cooling while maintaining the operation of the supply 
air fan to provide adequate ventilation air.  When 
mechanical cooling disengages there is no means to 
control the temperature and humidity of the OA.  In 
addition, energy consumption levels go hand-in-hand 
with the volume and temperature of the OA introduced 
to the system.

There are (2) emerging design trends to address the 
volume and condition of the dwelling ventilation air.

As the construction industry is inundated with 
high-rise mixed-use facilities, engineers are 
scrambling to innovate traditional HVAC 

systems to address energy efficiency.  A small change 
in HVAC the design, when multiplied by the number of 
dwelling units, could result in an enormous impact on 
energy consumption.

For many years, the HVAC design for a typical 
apartment would be utilizing a 1-1/2 ton split system, 
ducted supply air to all spaces, a return grille on the 
mech room door and the ventilation air is provided via 
openable windows.  In 2012, International Mechanical 
Code (IMC) & International Energy Conservation 
Code (IECC) prohibited the use of openable windows.  
As a result, the HVAC designs began to incorporate a 
small outside air intake on the exterior wall, ducted to 
and discharging into the mechanical room closet return 
air plenum.

Apartment Ventilation  
& Energy Innovation!

Continued on Page 26
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subcontractor had a significant amount of pending 
change orders that had not been resolved.  The 
subcontractor was in desperate need of funds and the 
general contractor told the subcontractor that it would 
pay the subcontractor the contract balance that was 
owed upon its execution of the partial release and to 
schedule a meeting the following day to discuss and 
resolve the change orders.  The subcontractor executed 
the partial release unmodified.  The following day, when 
the subcontractor went to the general contractor’s office 
to discuss the change orders, the general contractor 
informed him that he was not going to discuss the 
additional change orders, that he was not entitled to 
any further payments, and relied on the subcontractor’s 
execution of the partial release.  As the general 
contractor’s conduct was so egregious that it was our 
position that the general contractor fraudulently 
induced the subcontractor to execute the partial release. 
The general contractor, in support of its position, 
relied on the clear terms of the partial release and the 
subcontractor’s failure to modify same.  This particular 
case was ultimately resolved shortly prior to trial, but 
at considerable time and expense to the subcontractor.

Maryland law is quite clear that releases are contractual 
and are governed by ordinary contract principles.  As 
the Maryland courts have espoused, the principal rule 
governing the interpretation of a release, as with other 
contracts, is to effect the intention of the parties and 
the primary source for determining the intention of the 
parties is the language of the contract itself.  Accordingly, 
Maryland appellate courts have repeatedly opined that 
when the language of a contract is clear, the court will 
presume that the parties intended what they expressed, 
even if the expression differs from the parties’ intentions 
at the time they created the contract.

Another example, which is far more common, 
involved a subcontractor who had recently executed 
an unmodified release. In that case, the subcontractor 
took all necessary measures to preserve a claim for 
additional labor costs it incurred while furnishing labor 
and materials at a project during the current COVID-19 
Pandemic.  However, the grave mistake that the 
subcontractor made was that it signed an unmodified 

Each month, subcontractors routinely sign 
the general contractor’s Partial Release and 
Release of Liens (a “Partial Release”) during the 

performance of their work at a project without any 
modifications to protect their interests.  These releases 
often include the following language:

“Subcontractor acknowledges that the payment above 
represents the full value of the work (including changes 
and extras) to the date of this document between the 
Subcontractor and Contractor, including all: (a) labor 
and services performed in the construction of the 
Project; (b) materials, fixtures, and equipment delivered 
to the site and incorporated into the Project or to be 
incorporated into the Project, (c) materials, fixtures, 
and equipment for the Project; (d) equipment used, or 
provided for use in the construction of the Project, and 
(e) any and all delays, acceleration, field and home office 
overhead impacts, labor inefficiencies, overtime, or any 
other costs or expenses incurred by Subcontractor on 
the Project.” 

If a subcontractor executes a Partial Release with this 
language without any modifications, the subcontractor 
releases and waives any claims it may have against the 
general contractor and owner for the period of time the 
work was performed prior to the date of the execution 
of the Partial Release, including, but not limited to, 
claims for extra work, delays, overtime, or any other 
costs or expenses incurred by the subcontractor to such 
date.  Therefore, it is imperative that a subcontractor 
carefully review and modify a general contractor’s 
Partial Release to protect its rights. I recommend that 
the Partial Release should be limited only to the extent 
of the amount of payment the subcontractor receives 
as set forth in the Partial Release. In the event that a 
subcontractor is unable to procure this modification, 
at a minimum, it must specifically and clearly exclude 
from any Partial Release any pending claims that it may 
have against the general contractor or owner.  

A subcontractor should not make the mistake of relying 
on a general contractor’s verbal assurances that any 
pending claims may be addressed subsequent to its 
execution of the Partial Release. 

Several years ago, I had the unfortunate case where a 

Beware Of The Release

Continued on Page 27
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already noticed, a slow Internet connection at 
a staff member’s house or unsecured private 
devices can be extremely detrimental to your 
business as a whole. You’ll need to consider 
to what degree your company will invest in 
employees’ remote technology.

2. Government Regulation: If the world is to be able to 
operate remotely in the event of another pandemic 
or similar global event, government regulations 
will have to be modified to reflect that. Currently, 
in highly regulated industries like healthcare and 
education, compliance guidelines prohibit sharing 
or accessing specific private data (of patients and 
students) over online platforms, like Microsoft 
Teams. The government, at both a federal and state 
level, will need to reduce barriers to remote work.

3. Cloud Adoption: While the cloud has been a popular 
technology for years, nothing has prompted greater 
adoption of cloud-based technologies (Microsoft 
Office 365, G Suite, Zoom) as the COVID-19 
pandemic. It’s likely that many businesses, once 
they have more time in the wake of the COVID-19 
pandemic, will begin moving their data from an 
on-premise and hard copy setting to the cloud. 
Consider right now how much data is inaccessible 
to you because it’s stored on servers at the office, or 
in hard copy, filed away in cabinets – businesses will 
need to prioritize data access and management to 
be ready for the next global event that necessitates 
remote work.

4. Technological Preparation:  The fact is that the 
majority of businesses weren’t ready for COVID-19. 
It spread quickly, with the situation changing 
day by day, and so, it’s understandable that many 
organizations scrambled to respond. They won’t 
have that excuse next time. To be ready, businesses 
will have to consider the following:
• Desktops vs. Mobile-Ready Devices:  In a 

majority of cases, mobile and convenient 
laptops and tablets can do everything a desktop 

As we progress through this worldwide pandemic, 
it’s essential to look ahead and consider how the 
professional world will change as a result of COVID-19. 
The more you know now, the better prepared you will 
be.

And while there’s plenty we can do right now to address 
the professional world’s challenges in adapting to remote 
work, I’d like to take this opportunity to look ahead and 
consider what the professional landscape will look like 
in a post-COVID-19 world.

The fact is that, to some degree, things will never be 
the same. There can’t be this unified and significant of 
a shift in the professional world without lasting effects.

More so than anywhere else, I believe this will happen 
in ways that concern business continuity. Whether 
this is the last pandemic we face in our lifetimes or 
not, COVID-19 has made it clear how unprepared we 
were for such an event. That’s why there will need to be 
contingencies to protect us against future disasters of a 
similar scale.

4 Ways COVID-19 Will Change The World

Here are the four key areas in which COVID-19 will 
have the greatest effect:

1. Hiring & Management: How you interview, 
manage, and support your employees will have to 
change.
• Hiring: In the future, when interviewing 

candidates for a position at your company, you’ll 
want to determine to what degree you can trust 
them in a remote environment. You’ll want to 
inquire as to their experience with a remote 
work environment. Ideally, they’ll be able to 
offer some form of KPI for self-management, 
detailing strategies, and best practices.

• Support: The benefits you offer may have to 
include underwriting greater bandwidth at 
home, as well as necessary devices and security 
solutions for remote work. As you’ve likely 

From A Technology Perspective 
What Does Your Work-Life Look Like In 

A Post-COVID-19 World?

Continued on Page 28
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involved to avoid them.

1. Powers of the Debtor

The Debtor in a bankruptcy has many powers.  Some of 
the key ones are below:

• Halt pending litigation through the automatic 
stay.

• Reject contracts that are no longer beneficial and 
leave the opposite party with only an unsecured 
claim for damages.

• Reinstate contracts that are in arrears.  While 
the debtor will have to pay past due amounts, it 
can reinstate defaulted contracts.

• Assign contracts.  Even when there is an anti-
assignment clause in a contract, a debtor has 
wide latitude to assign contracts to others, but 
debtor must cure defaults first.

• Pay certain vendors preferentially.  Where a 
vendor has been found to be “critical” a debtor 
can pay such vendors to the detriment of other 
similar vendors who are not deemed “critical.”

• Restructure secured loans, especially when such 
loans are partially unsecured.

Perhaps the two most important powers of a debtor are 
the power to restructure secured loans and the power to 
reject a contract.  Both of these powers give a potential 
debtor significant leverage to renegotiate and get a 
better deal, even outside of bankruptcy.

There are also limits on a Debtor’s powers under the 
Bankruptcy Code.  Some acts that the Debtor cannot 
take are below.

• Unilaterally restructure most contracts (other 
than unsecured loans).

• Receive goods and services post-petition 
without paying for them.

• Assume contracts without paying past due 
amounts.

Note that just because the Debtor cannot do these things, 
doesn’t mean they won’t try.  Creditors are expected to 

No business owner is eager to have a conversation 
with a business bankruptcy attorney.  However, 
in a downturn business bankruptcy attorneys 

can provide important prospective and assistance 
whether you are dealing with a bankruptcy of a supplier 
or customer, whether you are struggling or whether you 
need to protect yourself if the current downturn hits 
too close to home.  Below are some keys actions that 
you can take to protect your business in these turbulent 
times.

Perfect & Protect Your Liens

Properly perfected liens are treated differently in 
bankruptcy than those that are not perfected.  Make sure 
that you have taken the steps you need to protect your 
lien.  For example, except in Baltimore City, judgments 
in the district court do not automatically create a lien.  
If you have a district court judgment, take the time to 
record the judgment.  Circuit court judgments create 
an automatic lien, but only on property in that county, 
so you may want to record a circuit court judgment in 
other counties if a person holds real property in several 
counties.  For consensual liens, make sure that deeds of 
trust and UCC-1 are recorded and recorded correctly.

Especially in the construction context, statutory liens, 
such as mechanic’s liens, are an important protection.  
A subcontractor has only 120 days after the work is 
completed or materials furnished to notice its liens.  
Others have only 180 days after the work has been 
finished or the materials furnished to file a petition in 
the circuit court for a lien.  However, because mechanic’s 
liens in Maryland are not established until suit is brought 
it is better to bring such claims sooner rather than later.

Know About Your Rights and Powers in Bankruptcy

Even if no bankruptcy has been filed, understanding 
the rights of the parties to a bankruptcy can assist in 
negotiating payments of debt or renegotiating contracts 
outside of bankruptcy. Because forewarned is forearmed, 
knowing what could happen in a bankruptcy can 
allow you to leverage that knowledge in negotiations. 
Bankruptcies can be expensive, and it may benefit all 

Navigating The Economic Downturn 
& Potential Business Insolvency

Continued on Page 29
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exactly clear but are often vague, hazy, indeterminate, 
nebulous, ambig...oh you get the picture, PICK YOUR 
OWN SYNONYM!

A good starting place is the IBC Building Code, Chapter 
17, “Special Inspections and Tests” which is comprised 
of 29 pages and sets minimum quality standards for the 
acceptance of materials used in building construction. 
Section 1701.1 of Chapter 17 states the scope of the 
chapter; “the provisions of this chapter shall govern the 
quality, workmanship and requirements for materials 
covered. The materials of construction and tests shall 
conform to the applicable (referenced) standards listed 
in this code”. Chapter 17 mandates special inspections 
for almost all of the various materials that are used to 
construct the building including the soils beneath the 
building and the chapter uses numerous IBC tables 
to provide guidance for the RDP, the contractor, the 
building official and the special inspector. A lot of 
the testing and inspection tasks are actually spelled 
out within the confines of Chapter 17; however, the 
majority of the tests and special inspections required 
by the IBC Code will be defined and stipulated by the 
designation of the appropriate “referenced standard” 
cited within Chapter 17. These “referenced standards” 
may, simply, be one single ASTM standard for testing 
concrete masonry units (ASTM C 90 – Masonry Units) 
or the “referenced standard” may be the entire 500+ 
page “Structural Concrete Building Code” (ACI 318).

As mentioned earlier, the 29 pages that comprise IBC 
Chapter 17 do, at times, specify real tests and inspections 
within the chapter but it would be impossible for Chapter 
17 to specify and direct 100% of all of the special 
inspections and tests required by the IBC code on all 
types of project work. The major portion of required 
special inspections and tests are mandated by the IBC 
“referenced standards” and these “referenced standards” 
is where the special inspector must learn to live and 
work in order to be aware of all the special inspection 
tasks that must be done. The “referenced standards” are 
located in Chapter 35 of the IBC code book and there 

The state of Maryland adopted the 2018 edition of 
the International Building Code (IBC) in January 
2019 at which time Maryland replaced the then 

current IBC 2015 code with the IBC 2018 code as the 
Maryland Statewide IBC Building Code. Maryland (like 
Virginia and North Carolina) allows 12 months (grace 
period) for the various registered design professionals 
(RDP) to adopt IBC 2018 for their particular projects 
depending on what phase of design the new project is 
in. The adoption of IBC 2018 will have a large impact 
on what reference standard and code the new upcoming 
Maryland construction projects will implement. There 
are seven (7) major reference codes that are usually in 
play on EVERY major construction project and these 
reference codes are ACI 318, TMS 402/602, AISC 360, 
AWS D1.1, RCSC, SDI and SJI and these acronyms stand 
for the concrete code, masonry code, steel specifications, 
welding code, bolted connections, steel decking and 
steel joists respectively. What you should know is that 
six (6) of these seven reference codes are NEW for IBC 
2018. Except for the concrete code (ACI 318), all of 
the other major IBC reference codes listed changed to 
new editions as we transition from IBC 2015 to IBC 
2018. This is a LOT of MAJOR reference building codes 
to change to new editions in a single code cycle and 
doesn’t happen often. There are other reference code 
and reference standard changes that occur during the 
transition from IBC 2015 to IBC 2018 and you should 
check out IBC chapter 35, “Referenced Standards” for 
further guidance and clarification.  Lucky for YOU, the 
rest of this article is ALL ABOUT IBC chapter 35 and 
“Referenced Standards”.

Let’s say that you are doing concrete special inspections 
on a project. What version or edition of the concrete 
code (ACI 318) do you use? Do you use the latest (and 
newest) version of the concrete code or does the IBC 
code offer some guidance as to the particular concrete 
code on which to base the special inspections? Finally, 
can the Registered Design Professional (RDP) select 
any version of the code that he desires? All of these 
questions are good ones and the answers related to which 
is the appropriate reference standard (or code) are not 

Speaking In Code  
IBC 2018 Referenced Standards

Continued on Page 30
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concrete pavement cross section that will perform for 
many years. This seminar will provide instruction on 
how to design and detail concrete pavements used in 
streets and parking lots by considering the traffic loads, 
soil conditions, concrete properties, and resulting 
pavement stresses.

View the recording | Download the slides

Designing Concrete Industrial Pavements

Concrete paving for heavy industrial and trucking 
facilities has many similarities to other types of concrete 
pavements; however, service distinctions may include 
slower traffic speeds and zones with multi-directional 
flow traffic. Industrial paving projects are usually 
larger in size than most parking lots, and may include 
warehouses, factories and truck terminals. The scale of 
these projects and the extreme traffic loads generally 
justify more rigorous design attention than typical of 
parking lots. This session will identify the differences 
in design and construction for industrial concrete 
pavements.

View the recording | Download the slides

Soils 101: What to Know for a Successful Paving 
Project

The characterization and proper handling of soils for 
any paving project is vital to meeting the long-term 
performance expected from the pavement. Therefore, 
it is important to establish a thorough and effective 
geotechnical investigation that properly informs the 
design and construction processes. This webinar will 
explore pertinent aspects of soil characterization for all 
paving projects.

View the recording | Download the slides

Concrete Pavement Jointing and Details

One of the most important details of concrete paving 
is the proper timing and placement of joints to relieve 
tensile stresses that develop immediately after paving. 
The purpose of this webinar is to cover the proper 

The MRMCA has been actively encouraging the 
design and building community in Maryland 
to plug in to a series of webinars offered 

by several national cement and concrete industry 
associations. These Concrete Educational Webinars 
are complimentary and some qualify for continuing 
education credits. Topics include subjects on Buildings 
and Pavement applications like Insulated Concrete 
Forms, Tilt-up, Net Zero Energy, Parking Lot design 
and construction, Pervious Concrete, Overlays, 
Intersections, ADA areas, etc. These professional 
education webinars are hosted by Build With Strength 
and Pave Ahead.

Build With Strength offers several courses on the 
design and construction of high performance concrete 
buildings. Courses can be tailored to different formats—
from  all-day seminars, half-day seminars, lunch-
and-learns  to webinars. They also offer On-demand 
Webinars that are in a recorded format so you can take 
them at your pace, on your schedule. The webinars are 
free and offer AIA-CES Learning Units for architects and 
Professional Development Hours (PDH) for engineers. 
Click on the titles below to register:

Specifying Sustainable Concrete 
Pathway to Resilience 
Zero Energy Schools 

The Business Case for Building Multifamily Buildings 
with Concrete 

Life Cycle Assessment of Concrete Buildings 
The Balanced Design Approach to Fire Safety 

The Environmental Impacts of Building Materials 
A New Generation of Tilt-up Buildings

Pave Ahead offers a Concrete Pavement Webinar Series 
(live and recorded). Below is a list of some of the topics 
and brief descriptions of the programs.  

Designing Concrete Parking Lots and Streets

Concrete pavements may be used in a variety of 
applications including streets and parking lots. By using 
suitable design techniques and appropriate details a 
designer can develop an economic and sustainable 

FREE Webinar Series  
On Concrete Education

Continued on Page 25

https://attendee.gotowebinar.com/register/4134678697883106062
https://paveahead.com/wp-content/uploads/2020/04/DesigningConcreteParkingLotsStreets.pdf
https://attendee.gotowebinar.com/register/6375186527416581387
https://paveahead.com/wp-content/uploads/2020/04/DesigningConcreteIndustrialPavements.pdf
https://www.gotostage.com/channel/ad36c4ac77b24f2c86cca3ba96c03750/recording/509ef5d236034b42b414656ab35010b7/watch
https://www.nrmca.org/pavements/Soils101WhatYouNeedToKnowForSuccessfulProject.pdf
https://buildwithstrength.com/education/
https://paveahead.com/education/
https://buildwithstrength.com/education/
https://attendee.gotowebinar.com/register/2741289602359727371
https://attendee.gotowebinar.com/register/6280727483648621068
https://attendee.gotowebinar.com/register/8204272498910135310
https://urldefense.proofpoint.com/v2/url?u=https-3A__attendee.gotowebinar.com_register_6378701666418926349&d=DwMF-g&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=wrzM2SWBFX-Fvqe7_ukBZaDJHx0O3PDJa7GXgpB6-lk&m=DnZ_9z_JPUOuBoYrkd5V2RDEbmVEuyxMVm-IiFi1LC8&s=QaO3CEPtl6NmGMTAnz1xj12XNGcGOOmRZU5aA5KFuhU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__attendee.gotowebinar.com_register_6378701666418926349&d=DwMF-g&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=wrzM2SWBFX-Fvqe7_ukBZaDJHx0O3PDJa7GXgpB6-lk&m=DnZ_9z_JPUOuBoYrkd5V2RDEbmVEuyxMVm-IiFi1LC8&s=QaO3CEPtl6NmGMTAnz1xj12XNGcGOOmRZU5aA5KFuhU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__attendee.gotowebinar.com_register_1964226252707209488&d=DwMF-g&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=wrzM2SWBFX-Fvqe7_ukBZaDJHx0O3PDJa7GXgpB6-lk&m=RFECaw3kZO-ce_AyGza_8iPcs39s5LturOVfbDUXuXg&s=qTzS0myWSl7Fitb73zpvfXObJxJtbgibRRxbg4WJUyk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__attendee.gotowebinar.com_register_167424141959490576&d=DwMF-g&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=wrzM2SWBFX-Fvqe7_ukBZaDJHx0O3PDJa7GXgpB6-lk&m=zrQUcUd4QwcXA7Ql8uGBL-yRX2ofcu2IGzh_sNt3Pjc&s=HAkaPa51MQ5iA6mk5o4OGXWLkAC4hA_NL6HG-WjCOYA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__attendee.gotowebinar.com_register_958568937808105487&d=DwMF-g&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=wrzM2SWBFX-Fvqe7_ukBZaDJHx0O3PDJa7GXgpB6-lk&m=XGa1ofqvSO80xme6trjMGpoPiCLuaaHYJzScqS8CqbI&s=ZTKSvZfVISXT-mc0R1ABk5iwFvowaBIEMhoFePivorQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__attendee.gotowebinar.com_register_8988007686489746447&d=DwMF-g&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=l0pZ2I_LVQcUGhiM7KqjS1ZdOhIshLLXcuZMbMtzCOw&m=Z9mAvpjmtpDlgRXnzU3rW_TTEBJnYwQTHFTagGaS0pA&s=v74V3eZIe_ixDuLt5_wC2BcZPJvdPoS3gWbZ3zUnfFU&e=
https://paveahead.com/education/
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3. Consistent areas of work – All trades should have 
their work broken out into consistent areas of work. 
It does not benefit the team if one trade has work 
areas defined by column lines, another has work 
broken out by quadrants, and a third has the work 
split by Areas 1, 2, 3, etc. Defining work areas in a 
clear and consistent manner will eliminate confusion 
and redundancy while planning the tasks.

4. Manageable areas of work – It is important for the 
team to focus on manageable areas of work, which 
would typically take between one and three months 
to complete. Pull planning is not really suited for 
larger areas or multiple areas at a time since the 
associated scope of work would likely be too much 
to effectively cover in a pull plan session.

5. Participation by Superintendents and Foremen, 
not Project Managers – As mentioned earlier, a 
pull plan focuses on a common goal by defining 
the requisite tasks with a high level of granularity. 
Pull plan sessions should thus be attended and led 
by the superintendents and foremen, those that are 
intimately familiar with crew sizes, equipment and 
their capabilities, and can thus accurately forecast 
the ebb and flow of the work.

6. No Cost Discussion. Period. – The sole focus of the 
team should be on achieving the shared objective 
or goal. More often than not, when the work is 
being planned, one trade will surprise another 
with some task or hindrance which was not 
previously accounted for. There is then a tendency 
to start a tangential discussion on the resulting cost 
implications. Such instances should be immediately 
tabled for future discussions outside of the pull plan 
session.

7. Experienced person to lead the session – It is 
important to have someone who has prior pull 
planning experience leading these sessions. Such a 
person should foster open discussions between the 
trades, asking questions about what work needs to 
be complete before another trade’s work can begin. 
Such a person would also ensure that all parties 

The use of pull plans is becoming increasingly 
widespread in the construction industry. At 
its core, a pull plan is a working session where 

the involved parties take a key goal or milestone and 
work backwards task by task towards the start date, 
collaboratively establishing key work items or steps that 
must be completed in order to achieve that goal. Pull 
planning sessions are typically performed using colorful 
sticky notes on a whiteboard and are conducted prior to 
the start of interdisciplinary work in an area, to facilitate 
collaboration among those that supervise the work. 

With the COVID-19 pandemic affecting the U.S. 
economy, the construction industry has been impacted 
by state and jurisdictional shutdowns, travel bans, 
revised OSHA guidelines regarding workplace safety 
and social distancing protocols, and delays to the 
supply chain. Pull planning will thus assume greater 
significance since its highly granular nature makes it 
an effective tool to react to these unprecedented levels 
of uncertainty and constantly changing situations and 
requirements.

In order to be effective, a pull plan session must adhere 
to the following:

1. Sticky note color – It is important that each trade use 
sticky notes of a single color. This makes it easy to 
understand the trade’s flow of work and visualize the 
trade’s role in the grand scheme of things. Equally 
important is the need to have one sticky note for 
work by a trade before handing over to the next 
trade. This ensures that all deliverables required for 
a handover are defined and understood.

2. Avoid timeline at top of whiteboard – While 
it is tempting to have a timeline at the top of the 
whiteboard, this practice is best avoided. The goal 
of a pull plan session is to outline the steps and 
trade handovers necessary to reach a milestone. 
As such, having a visible timeline or deadline will 
likely deter the efforts of the group by shifting the 
focus from planning the correct execution of work 
to finishing work in a certain timeframe. If there 
is a need to work towards a deadline, a follow-on 
meeting should be established to evaluate methods 
to perform the work quicker.

Pull Planning Best Practices

Continued on Page 32
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estimated that the additional cost to the contractor for 
these payroll taxes is roughly 25 cents for every dollar 
paid in wages. 

On the other hand, if a contractor uses those fringe 
dollars to fund a “bona fide” benefits plan for his or her 
employees, that money would be totally exempt from 
any and all payroll taxes, thus saving the contractor tens 
of thousands, maybe even hundreds of thousands, of 
dollars a year. 

Don’t believe me? Here’s an example:

Let’s say Contractor A has 25 employees working on 
a prevailing wage job that will last six months. Each 
employee works approximately 500 hours during this 
time and the fringe amount is roughly $10 an hour. 

25 (employees) x 500 hours = 12,500 hours

12,500 (hours) x $10 fringe benefit dollars = $125,000 
fringe benefit dollars

If Contractor A decides to pay out that $125,000 fringe 
benefit as wages to her employees, she will be hit with 
a 25% payroll tax on every single one of those dollars. 

$125,000 x 25% in payroll taxes = $31,250 in additional 
payroll taxes

If Contractor A elects to instead put those fringe 
benefit dollars into a “bona fide” benefits plan for her 
employees, such as a 401(k) retirement account, not 
a single dollar would be subject to payroll taxes. That 
means $31,250 in savings, which can then be used to 
make more competitive bids for future projects. 

Using these fringe dollars properly also allows a 
contractor to implement or improve their existing 
benefit programs. First, for those employers who have 
benefits, paying the fringes as cash means they are 
funding the benefits in duplicity, as these payments 
are paid out of the operational account of the business. 
Using these fringe dollars to an employer and employee’s 
advantage can reduce that extra expense considerably. 
Secondly, in today’s very tight labor market, employees 
are looking at total compensation packages, including 
benefits. These fringe dollars can assist companies 

The Davis-Bacon Act 

Prevailing wage was established under federal 
law by the Davis-Bacon Act of 1931. The act 
mandates that contractors and subcontractors 

must pay their workers an hourly prevailing wage when 
working on any federally-funded construction project 
in excess of $2,000. The prevailing wage for any project 
is determined by the U.S. Department of Labor and is 
normally based on the wages paid to workers employed 
on similar projects in the area. The act was intended 
to avoid situations where contractors would low-ball 
their proposed costs on a project at the expense of their 
workers’ wages. There are also twenty-seven states that 
have their own prevailing wage laws, known as “little 
Davis-Bacon” acts, for any state-funded construction 
projects and does in some cases, extend to projects at 
the local and municipalities level as well. 

So prevailing wage is basically a worker’s hourly wage?

Yes and no. Prevailing wage is actually comprised of two 
parts: The first is the basic hourly rate that is paid out to 
each worker. The second is what is known as the “fringe 
benefits” amount, which is a separate per-hour dollar 
amount that can be paid out as part of a worker’s wages 
or used to fund a “bona fide” benefits plan, such as a 
401(k), life and health insurance, vacation and holiday 
pay or even apprenticeship training programs. 

Simply put, if a worker’s base pay on a project was $30 
an hour and the fringe benefits amount was $10 an hour, 
the contractor can pay out the $10 in fringe benefits as 
wages, essentially increasing the worker’s hourly pay to 
$40, or they can elect to put that $10 into a benefits plan 
for their employee. 

So which is better, cash or a bona fide benefits plan? 

Many contractors pay out the mandatory fringe benefit 
as wages because it’s the easiest way to comply with the 
law. While that may be true, it’s also much more costly to 
the contractor. And the reason is pretty simple: all wages 
paid to employees are subject to payroll taxes, such as 
social security taxes, federal and state unemployment 
taxes, workers’ compensation insurance, and general 
liability insurance. The rate always varies, but it is 

The Basics Of Prevailing Wage

Continued on Page 31
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capabilities. Effortlessly communicate meeting invites 
and agendas, invite guests outside of your organization 
to join, and record and share important notes all within 
the Microsoft Teams platform. 

Beyond Collaborating

The capabilities and features within Teams helps facilitate 
productivity, project management, and collaboration. 
Users can create different teams to effectively manage 
and organize projects, committees, and initiatives 
in one central location. Teams are designed to bring 
together a group of colleagues that are collectively 
working on specific initiatives. Members can be invited 
to access the team, actively work on Word documents, 
Excel spreadsheets, and PowerPoint presentations 
simultaneously, post updates and chat, and share and 
store files. 

Microsoft Teams allows application integration, so 
members can best equip their team channels with the 
apps they use on a daily basis. With an endless list of 
applications that can be integrated, software developers, 
creative departments, education sectors, and HR 
departments can all organize teams to their liking. 
Integrate Trello to better organize and manage projects, 
utilize the exhaustive list of flow applications to easily 
manage and control workflows, share and collect data 
through SurveyMonkey, or integrate Zoom and Cisco 
Webex Meetings to cater to different video conferencing 
users. 

Microsoft Teams brings projects of all sizes to one 
platform where employees can simultaneously work, 
connect, integrate, and collaborate without having to 
from application to application. The team at Business 
Information Group uses Teams, not only for project 
management, but for event planning, tracking tasks, and 
even holding virtual happy hours with 50+ colleagues. 
And it is all organized under one platform. 

Cisco Webex Meetings

For us at Business Information Group, Cisco Webex 

Around the world, more people than ever are 
working remotely. These unprecedented times 
require a unique connectedness, resiliency, and 

most importantly, the ability to virtually collaborate. 
As more companies and organizations continue to 
adopt remote, work-from-home policies, we have 
found ourselves communicating behind a screen 
more than in-person interactions. Collaboration and 
effective communication will be the key to success for 
the foreseeable future. With that comes the need for 
methods that seamlessly unify the workplace necessities 
we all depend on for productive work – connecting, 
communicating, and collaborating. 

Currently, businesses are relying on software and 
applications to file share, project manage, and meet 
“face-to-face” all day every day. With the never-ending 
list of applications that promise to connect one another, 
it can be overwhelming to decide which ones to actually 
implement. We have compiled a list of tried and true 
applications we at Business Information Group utilize 
every day, the features we find most helpful, and how to 
use them to effectively communicate.

Microsoft Teams

Springtime might look a little different this year. While 
we all might be safe at home, we thankfully have the 
means to continue to communicate with each other. 
Business is still happening, and for those companies that 
have gone remote, employee and team communication is 
essential. It is essential that communication can happen 
from anywhere to enable productivity. Microsoft Teams 
gives employees the power to continue working on 
projects, tasks, and work-lives, from their homes.

A New Way to Meet

Online meetings can be easily scheduled and held 
within the application. Teams and departments ranging 
in sizes from 5 to 10,000 can video conference face-
to-face or with audio on-the-go, no matter where they 
are located. Securely host one-on-one video chats or 
conduct live events across the entire organization, all 
with high-quality video, audio, and screen sharing 

The Tools To Effectively Collaborate 
& Connect While Remote 

Continued on Page 32
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the issue of reviewing “good faith” certification. 

HEROS Act

On May 15th, The House of Representatives also passed 
the HEROS Act. While this act is still in the legislative 
process, the $3 trillion bill does look to make some 
changes to the Paycheck Protection Program. Some of 
the proposed changes include:

Extending the 8-week period to 24 weeks

Reducing the 75% payroll requirement

Extending PPP through the end of the year

Making 501c(6) organizations such as small media 
companies and chambers of commerce eligible to 
receive PPP funds

We’re All In

Navigating the COVID-19 landscape can be tricky as a 
business owner. At Prosperity, we’re all in. We’re here to 
help you manage your PPP funds, help you with cash 
flow, and anything else during this unprecedented time. 
If you need us email us at info@prosperityconsult.com 
or call us at (410) 363-7211. 

Maggie Jencik, MSc 
Marketing Manager  
The Prosperity Consulting Group  
msj@prosperityconsult.com 

Securities offered through Triad 
Advisors, LLC., Member FINRA/SIPC.
Investment advisory services offered 
through The Prosperity Consulting 
Group, LLC. The Prosperity Consulting Group, LLC is not 
affiliated with Triad Advisors, LLC.

When the Paycheck Protection Program 
was launched, many business owners felt 
both relieved and confused. While the 

opportunity to receive up to $10 million in forgivable 
loan funds has been a saving grace for many businesses, 
borrowers were left with many questions on forgiveness 
and the rules surrounding the use of these funds. The 
SBA and Treasury has been releasing new information 
to help business owners navigate the PPP program. 

New SBA PPP Forgiveness Application

The SBA has released a loan forgiveness application that 
borrowers must submit to their lenders when applying 
for forgiveness. The application provides a forgiveness 
calculation which is very useful to review when 
considering how to spend your PPP funds. 

You can review the PPP loan forgiveness application 
here.

Good Faith Certification for PPP Loans

On May 13, 2020, The Treasury Department released 
an updated PPP FAQ. One of the most notable changes 
is regarding how the SBA and Department of Treasury 
will review the applicant’s necessity for the requested 
loan amount. 

When taking out a PPP loan, borrowers must certify in 
“good faith” that they have an economic need for their 
loan to keep their business afloat during the COVID-19 
market downturn. However, for borrowers with loans 
under $2 million, the SBA and the Treasury Department 
will be following a “Safe Harbor” approach. This means 
that they will assume that the borrower has met the 
requirements for their loan and will not be checking 
their claims of necessity. 

In the PPP loan forgiveness application discussed above, 
there is a box where borrowers who receive over $2 
million in funds will have to check. Anyone applying for 
forgiveness with a loan over $2 million will be audited. 

For more information, you can read the entire Treasury 
Department FAQ here. Question 46 specifically discusses 

Updated Paycheck Protection 
Program Information

I am in the present. I cannot know what tomorrow 
will bring forth. I can know only what the truth 
is for me today. That is what I am called upon to 

serve, and I serve it in all lucidity.

~ Igor Stravinsky

mailto:info%40prosperityconsult.com?subject=
https://www.prosperityconsult.com/
mailto:msj%40prosperityconsult.com?subject=
https://www.sba.gov/sites/default/files/2020-05/3245-0407 SBA Form 3508 PPP Forgiveness Application.pdf
https://www.sba.gov/sites/default/files/2020-05/3245-0407 SBA Form 3508 PPP Forgiveness Application.pdf
https://home.treasury.gov/system/files/136/Paycheck-Protection-Program-Frequently-Asked-Questions.pdf
https://home.treasury.gov/system/files/136/Paycheck-Protection-Program-Frequently-Asked-Questions.pdf
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So, the biggest mistake business owners make is that 
they don’t manage expectations -- either their own or 
their employees’ expectations.

Employees who aren’t too tech savvy, for example, might 
have trouble logging on or navigating to network files, 
because they might do those things differently than if 
they were sitting in the office. Or, an employee who has 
a slow internet connection in their home is inevitably 
going to work at a slower place. These are situations that 
call for a business owner to have realistic expectations 
of employees.

On the flip side, business owners should remind their 
employees that working from home won’t be exactly the 
same as working from the office. For instance, we have 
several high-end architectural design firms as clients. 
They often work with huge files on powerful computers 
in their office. When their employees worked from 
home, the owner of one of those firms reminded 
employees that things would be a bit slower due to the 
large file sizes. Their overall experience working from 
home would be different from working in the office. 
That simple reminder from the owner went a long way 
in managing employees’ expectations and heading off 
frustration.

Cyber Security Is Everything 

Many businesses went from having a few people 
working from home to a 100% remote workforce. This 
opened up a slew of cyber security concerns overnight.

You can’t just plug in someone’s five-year-old PC to your 
network and expect smooth sailing. This opens up your 
business to potential threats.

This is where it becomes extremely important to work 
with an IT professional -- either your in-house IT 
department or an outside provider (here’s how to hire 
a good one) -- who is well versed in the latest cyber 
security best practices.

Regardless of whether your employees are using their 
own devices or equipment supplied by your office, all 
of those devices should, for example, have the latest 
antivirus software and Microsoft updates -- just to start. 

We have one client, for example, that never had 

remote workers until now. They’re a distributor with 
an e-commerce site, so they already had some decent 
security measures in place. When their employees began 
working from home, the business adopted a BYOD 
(bring your own device) policy. The business already 
had a VPN that provided network access, but with the 
BYOD policy, the network was more vulnerable than if 
they were using company-issued computers.

We put remote desktop access into place for the 
distribution business, and locked down the VPN so 
each employee could access only their work PC. This 
was done with a firewall and software they already had, 
along with existing computers in the office. This setup 
didn’t require any investment in equipment. 

There’s No Better Time than the Present to Shore Up 
Your Technology

There’s no better time than the present to revisit your 
organization’s technology plan. Being forced to work 
remotely makes you think of a lot of things. What’s 
going well? What isn’t going so well? What would you 
like to do that you can’t do right now from home?

The easiest time to strengthen technology is to do it 
before a crisis occurs. And if you don’t already have one, 
there is no time like the present to put together a written 
technology plan.

Red Flags that Remote Technology Isn’t Working 
Well

When you’re busy running your business, especially if 
you don’t have a technology background, it’s easy to miss 
red flags. We find that business owners often don’t know 
where their problem areas are with their technology. 
They just know something isn’t working correctly.

Here are just a few red flags that your remote setup 
might have a glitch, or your employees aren’t fully 
understanding their setup:

1. Employees who are normally productive in the 
office aren’t nearly as productive at home

2. Your employees can’t access the files they 
normally use

3. Employees are saving files locally on their 
computer

Continued from Page 1

Continued on Page 24
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#1 Tip for Remote Work Success

It comes back to having realistic expectations. If you 
go into remote work knowing that you won’t be able to 
work exactly the same as you work in the office, your 
expectations for output will be reasonable.

Of course, it never hurts to have a comfortable spot 
to work outside of the office. Our team at Gross 
Mendelsohn shared their own experiences working 
from home during the pandemic.

Key Takeaways

1. Have realistic expectations for employee 
productivity

2. Put cyber security measures in place every step 
of the way

3. Manage employee expectations 

What Should Business Owners Do Next?

So, what now? As we come out of the shutdown, now is 
the time to take a thorough look at your business’s IT 
plan and remote work setup. Take steps to make sure 
that your business can withstand the next crisis.

As much as we don’t like to think about it, there will be 
bumps in the road -- hopefully nothing as huge as this 
pandemic -- that hinder your business’s ability to work 
efficiently. Talk with your IT expert now to evaluate 
how your current remote work situation is going, and 
how you’d like to improve it for the future. Also, check 
in with employees who aren’t being as productive as 
normal. Technology can often help solve efficiency 
problems.

Even if you are working from home with semi-success, 
this is still a prime time for you to shore up your 
organization’s technology. Technology is never one-
and-done.

Bill Walter, MCP, MCSE, PMP, is the 
lead network engineer with Gross 
Mendelsohn’s Technology Solutions 
Group. Showing clients how technology 
can improve efficiency and business 
security is one of Bill’s passions. Reach 
Bill at wwalter@gma-cpa.com or 
410.685.5512.

Continued from Page 23

Contract sum; or 

• The ability of the Contractor to identify in writing a 
reasonable concern regarding the Owner’s ability to 
make payment when due.

Following a Contractor’s valid request for financial 
assurance, the Owner must provide such “reasonable 
evidence” within 14 days. If the Owner fails to do so, 
the Contractor has the right to stop work upon proper 
notice to the Owner.

When considering the best course of action, it is 
important to understand that the devil is in the details. 
Each contract is different and each project is unique. 
The critical part of this analysis is knowing your legal 
rights and liabilities under the Contract. It is also 
important to remember that the AIA documents stress 
the word “reasonable”, but do not define the term. What 
is reasonable will vary from contract to contract and 
from one project to the next. We are in the midst of an 
unprecedented and fluid event. In the months ahead, 
courts and arbitrators interpreting these contracts will 
likely reward what they deem to be reasonable conduct, 
and take a much harsher approach with those who 
behave in an unreasonable manner.

David B. Applefeld 
Partner 
Shapiro Sher Guinot & Sandler, P. A.

Mr. Applefeld concentrates his practice 
in the areas of construction law, 
insurance coverage, and commercial 
litigation. This article is for general 
information purposes only, and no 
attorney-client relationship is formed. Every situation is 
unique, and laws vary from one jurisdiction to the next. If 
you have questions about the topic of this article or other 
legal matters, Mr. Applefeld can be contacted at 410-385-
4267 (office), 410-440-4309 (mobile) or dba@shapirosher.
com.

Continued from Page 4

Only those who attempt the absurd will 
achieve the impossible. I think it’s in my 
basement... let me go upstairs and check.

~ M. C. Escher

https://www.gma-cpa.com/blog/the-gross-mendelsohn-team-checks-in-from-home
https://www.gma-cpa.com/blog/the-gross-mendelsohn-team-checks-in-from-home
https://technology.gma-cpa.com/
https://technology.gma-cpa.com/
https://technology.gma-cpa.com/
mailto:wwalter%40gma-cpa.com?subject=
http://www.shapirosher.com
mailto:dba%40shapirosher.com?subject=
mailto:dba%40shapirosher.com?subject=
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design and construction of joints in concrete pavement. 
Proper joint design and construction will help ensure 
that a concrete pavement will perform as intended and 
reach or exceed its design life. This webinar will cover 
the most common types of joints used for concrete 
pavement applications and when and how they should 
be placed.

View the recording | Download the slides

Materials and Construction Specifications for 
Concrete Pavement Projects

The purpose of this webinar is to cover the proper 
development of a Materials and Construction 
Specification for a Concrete Pavement Project. The 
Materials and Construction Specification is a critical 
document, as it communicates the design engineer’s 
requirements for the proper materials and construction 
techniques for a concrete pavement project. A well-
developed specification will result in more competitive 
bids, and less problems on the job.

View the recording | Download the slides

Concrete Street and Parking Lot Maintenance and 
Repair

All pavements will require maintenance and repair 

For most contracts, a world-altering pandemic would 
have been outside the reasonable scope of the parties’ 
anticipation prior to this year, so for most claims at this 
time this requirement will be met.

The last factor is impracticability of performance.  This 
is going to be the most contested factor in the vast 
majority of COVID-19 claims.   It is heavily fact- and 
contract-specific.  Again, mere impossibility is not the 
only situation that will satisfy this factor.  It can include 
changed circumstances where the costs of performance 
due to the unforeseen event would be excessive and 
unreasonable.   If you are relying on increased costs to 
claim impossibility, the costs need to have increased 
to such a degree that they defeat the purpose of the 
contract.

An important point tying into this concept is the duty to 
exhaust all alternatives.  If there is an indication that you 
may not be able to perform a contract, you should not 
simply rest on your laurels.  The best practice is to give 
notice to the other party of the issue as soon as possible, 
and begin exploring your alternatives.  In a construction 
contract, this may mean looking into alternative 
suppliers or replacement materials.   In commercial 
contracts, you may need to adjust quantities, prices, 
or times of delivery.   Always document your efforts 
to investigate these alternative means of performance, 
even if they don’t end up bearing fruit.  Proof of these 
efforts may persuade a court that you did everything 
you could to avoid terminating the contract, but you 
had no choice.

Finally, when terminating a contract with the eye 
toward asserting an impossibility defense, you should 
decide whether your situation involves permanent 
impossibility or temporary impossibility.   Where the 
purpose of the contract is only temporarily frustrated, 
then a delay equal to that period of time is preferable to 
a full termination.  Unless it would be materially more 
burdensome to resume performance of the contract 
than it would have been had there been no frustration, 
then you will be expected to perform once the situation 
is resolved. Someday, hopefully soon, the COVID-19 
crisis will be behind us and businesses will open back up.  
Where possible, you should assume that the inability to 
perform is temporary and that the contract will resume 
when that occurs.

Thomas J. Moran 
Partner 
Wright, Constable & Skeen, LLP.

If you are in Virginia, West Virginia, 
or the District of Columbia and have 
questions on whether your duty to 
perform under a contract can continue 
in the face of COVID-19, please 
contact Tom Moran at (804) 362-9434 or tmoran@wcslaw.
com. Tom assists clients with diverse legal needs, including 
contractors, material suppliers, sureties, insurers, dental 
practitioners, mortgage lenders and brokers, creditors, 
hotels and fitness centers.  He is committed to finding 
practical solutions wherever possible, and with over 13 
years of litigation experience in federal and state courts 
across the Mid-Atlantic, has a proven track record of 
positive results in the courtroom. 

Continued from Page 8

Continued from Page 18

Continued on Page 28

https://attendee.gotowebinar.com/register/5612192528144482828
https://paveahead.com/wp-content/uploads/2020/04/ConcretePavementJointingDetails.pdf
https://attendee.gotowebinar.com/register/7462097752288853775
https://paveahead.com/wp-content/uploads/2020/05/MaterialsConstructionSpecificationsConcretePavementProjects.pdf
https://www.wcslaw.com/
mailto:tmoran%40wcslaw.com?subject=
mailto:tmoran%40wcslaw.com?subject=


PAGE 26 NETWORKED & CONNECTED JUNE 2020

Back To Table Of Contents

1. OA Damper on a Timer.
2. Local/ spot Energy Recovery Ventilator (ERV)

OA Damper on a Timer:  This method utilizes a 
damper located in the OA duct from exterior wall 
opening and the return air plenum in the mechanical 
room closet.  Typically, the damper is located in the 
mechanical room for ease of maintenance.  This outside 
air damper’s position is controlled by a timer.  The timer 
is set to provide the minimum ventilation required, 
via intermittent operation 
(i.e. 20-30 min/hour).  This 
limits the amount of outside 
air, reducing the HVAC 
load, resulting in reduced 
energy consumption.  
This reduction of OA also 
reduces the introduction 
of unconditioned humid 
outside air, Improving the 
indoor air quality.

Local/ Spot ERV’s:  This method utilizes a small ERV 
device incorporated with a small fan.  In this case the 
ventilation air is ducted from the exterior wall to the 
ERV device.  In the winter, the cold outside air is pre-
heated with the room temperature air.  Conversely, in 
the summer, the warm outside air would be pre-cooled 
by the room temperature air. 

These systems can remove heat & moisture and run 
continuously, guaranteeing the space is being provided 
minimum rate of ventilation air.    The fan adds a bit 
more energy, but there are savings on the mechanical 
cooling side.  These units can placed in a corridor ceiling 
or anywhere in the space.  Designer should verify rated 
ceilings with the architect

These ERV’s can handle 
only enough air flow for a 
(1) Bedroom/ (1) Bath unit.  
Therefore, large units may 
require multiple ERV units.  
Keep in mind, energy recovery 
devices are more effective in 
warmer climates, check with 
manufacturer with regard to 
the specific project location.

Continued from Page 13

Image of damper & 
timer from April Aire

Where the codes came from…
It is good practice to confirm the applicable code and 
code language for the specific region of the project.

1. IMC prohibits natural ventilation (openable 
windows).
• IMC 401.2 Ventilation Required, …if 

infiltration is less than 5 air-change/ hr, the 
dwelling unit shall be mechanically ventilated.

• IECC R402.4.1.2 Testing, …not exceeding 3 
air-changes/hr for climate zones 3 through 8.

2. The District of Columbia (DC) still requires 4% 
of minimum openable area.  
• DC IMC, Section 402 Natural Ventilation, 

402.2 Ventilation Required.
3. Minimum Ventilation Rates: 

• IMC Table 403.3 Minimum Ventilation Rates 
& ASHRAE Standard 62.2 

• IMC 403.8 Ventilation Systems for Group R 
Occupancies

Conclusion
With elevated energy code goals and the ever-growing 
complexity of even basic mixed-use facilities, the 
engineering community has stepped up to the plate. 

Other Mechanical Ventilation Options:
1. DOAS: Overall building Dedicated Outside Air 

Supply System (DOAS) is also an option.  This 
system serves the entire facility, always conditions 
(de-humidifies) the air and runs continuously.  
However, this system will require significant 
initial cost.

2. Min OA Fan: Minimum OA fans can also be 
utilized to meet prescribed ventilation rates.  
However, this will increase energy consumptions 
and allow for unconditioned air at times.

Necessity (i.e. code compliance) is truly the mother of 
invention!  

Steve C. Trageser, PE, LEED  
     AP, CPD, CxA, DQC, MBA 
Principal | Mechanical Engineer 
Design Solutions LLC 
info@ds-engrs.com | www.ds-engrs.com

Steve provides Business Development, 
Mechanical-Plumbing Design,  Design 
Quality Control Management, Commissioning & Building 
Assessment services for Design Solutions LLC.

Image from Panasonic 
“Whisper Cool”
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partial release and it did not limit same only to the 
extent of payment of the specific amount set forth in 
the partial release and/or provide an exclusion for the 
additional labor costs it incurred.  Upon subsequently 
making a claim against the general contractor for this 
additional payment, the general contractor denied the 
claim as its defense was the clear language of the partial 
release, that the subcontractor was paid all funds owed 
to it through the date of the execution of the partial 
release and waived any and all claims through that date. 

Based on the aforementioned applicable Maryland law 
and the unlikelihood of prevailing, the Subcontractor 
decided to forego its claim for additional payment.

I also suggest that any Partial Release be revised so 
that same is subject to receipt by the subcontractor of 
payment within seven business days of the execution 
of the Partial Release and clearance of payment to the 
subcontractor’s bank or the Partial Release shall be 
null and void and of no force and effect.  In addition, 
the owner and/or any third party may not rely on 
subcontractor’s execution of the Partial Release until it 
verifies receipt of payment with the subcontractor. 

Finally, a subcontractor should be very careful not to 
agree to unreasonable provisions in a Final Release of 
Liens (a “Final Release”) creating additional unfair risk, 
even if the subcontractor has no further claims against 
the general contractor at the time of the execution of the 
Final Release.  

The subcontractor should not agree to provisions that 
go beyond the waiver of any claims subcontractor may 
have at the time of the execution of the Final Release.  
For example, I would recommend that the following 
provisions which I recently reviewed for a subcontractor, 
be deleted or modified:

Acknowledges that there has been in all respects a 
complete performance by General Contractor of all 
conditions in the Contract and in any and all changes 
therein and amendments thereto and complete 
compliance by General Contractor with all written or 
oral commitments, agreements and understandings in 
connection therewith;

Agrees to indemnify and hold harmless General 

Contractor, its successors, assigns, directors, officers, 
agents and employees, from and against any and all costs, 
claims, demands, suits, actions, losses, liens, damages, 
judgments and expenses of any kind, including legal 
expenses and attorneys' fees, however caused, resulting 
from, arising out of or in any way connected with the 
Contract, and Subcontractor further agrees to assume 
the defense of any such legal action within five (5) 
days from the date of notice by or on behalf of General 
Contractor to assume such defense, and General 
Contractor may assume the defense of such action and 
Subcontractor agrees to indemnify and hold harmless 
General Contractor, its successors, assigns, directors, 
officers, agents and employees from and against all 
costs, expenses, damages, judgments, and attorney's fees 
incident to the defense and settlement of such action, 
and the Subcontractor hereby authorizes General 
Contractor to enter into any settlement and execute any 
release with respect to the matter involved as in the sole 
judgment of General Contractor is reasonable under 
the circumstances or otherwise in the best interest of 
General Contractor.

Also, a subcontractor should not agree to release any 
agents of the contractor and/or the owner unless they 
are specifically identified. 

A subcontractor’s failure to review, limit, and/or modify 
a Partial Release and Final Release can be a painful and 
costly mistake.  Feel free to email us at beklaw@comcast.
net or bekaufflaw@gmail.com if you have any questions 
regarding appropriate modifications to such releases.

This article has been written and 
submitted by Bruce E. Kauffman, 
Esquire, Senior Partner and Brad E. 
Kauffman, Esquire, Associate Attorney 
with Kauffman and Forman, P.A. 
who specialize in the representation 
and protection of subcontractors and 
suppliers. 

Bruce and Brad can be contacted at 
406 W. Pennsylvania Avenue, Towson, 
Maryland 21204, 410-823-5700.  

Continued from Page 14
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computer can – but you can take them home 
much more quickly. You’ll want to consider how 
your hardware fits into a work-from-home plan.

• Cybersecurity:  Furthermore, company-owned 
devices can be safely set up with a Virtual 
Private Network ahead of time – that’s not the 
case with employee devices. The fact is that 
setting up a VPN from a private home network 
to your business is not secure and endangers 
your business. Furthermore, you’ll need to 
implement a 2-Factor Authentication solution. 
2-factor authentication is a great way to add an 
extra layer of protection to the existing system 
and account logins. By requiring a second 
piece of information like a randomly generated 
numerical code sent by text message, you’re able 
to make sure that the person using the login 
credentials is actually who they say they are. 
Biometrics like fingerprints, voice, or even iris 
scans are also options, as are physical objects 
like keycards.

• Unified Communication: Lastly, you’ll need a 
way to keep in touch with your staff, clients, and 
vendors. This calls for a unified communications 
solution, incorporating video meeting platforms 
like Microsoft Teams, as well as a VoIP or 
softphone business telephony solution for 
keeping in touch with vendors and clients.

The business world’s uncoordinated response to 
COVID-19 is understandable – nobody saw it coming. 
But now, there’s no excuse for when it happens next. 
You can’t assume it won’t happen to you – you need to 
prepare your business to switch to a remote work model 
at a moment’s notice.

Keith Marchiano 
Kyocera Intelligence 

As a part of our Strategy Overview and vCIO services, 
Kyocera Intelligence can support businesses in developing 
detailed and effective business continuity plans that cover 
remote work considerations.  Kyocera Intelligence is a 
Maryland based Managed Service Provider providing IT 
network and End User Support services, Cyber Security 
Solutions as well as Back up and Disaster Recovery 
Management.  For more information on Kyocera 
Intelligence, please contact Eric Yingling  eyingling@
kyoceraintelligence.com 410-931-6363 Ext. 1132.

Continued from Page 15

during their lifetime. However, understanding when 
maintenance should occur, and the types of repair 
required are important to be both economical and meet 
the pavement’s performance criteria. This presentation 
will teach how to assess the distresses observed and 
cover the various maintenance techniques for concrete 
pavement repair.

View the recording | Download the slides 

Concrete Overlays of Existing Asphalt Surfaced 
Streets and Parking Lots

The performance life of asphalt surfaced parking lots 
can be extended by placing a bonded concrete layer 
on top of the existing asphalt. This technique has been 
used for many years for highway, street and parking lot 
pavements but still engineers and owners are unfamiliar 
with the process. This session will cover the publication 
entitled the Guide to Concrete Overlays of Asphalt 
Parking Lots and demonstrate the steps necessary to 
properly design and construct a concrete overlay.

View the recording | Download the slides

Concrete Trail Design

A properly designed and constructed concrete trail can 
be a sustainable amenity for any community. Recently, 
the Guide to Concrete Trails by the National Concrete 
Pavement Technology Center was published to provide 
guidance for design and construction of paved concrete 
recreational trails, including those for biking, running, 
and walking, and of other pathways such as cart paths 
on golf courses. This session will review the guide with 
an emphasis towards improving the transportation and 
recreation opportunities of the general public through 
trail development.

View the recording | Download the slides

Designing Pervious Concrete

Pervious concrete pavement is considered a best 
management practice by the Environmental Protection 
Agency (EPA) and is a recommended solution to 
reducing runoff in the LEED Green Building Rating 
System. Pervious concrete pavement is ideal for 
parking areas, sidewalks, patios, tennis courts, roads 
and driveway. This one-hour webinar provides an 

Continued from Page 25
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introduction to designing a pervious concrete pavement 
infiltration system.

Register Here.

Below are the next PaveAhead Live webinars that are 
scheduled.

Specifying Pervious Concrete

Thursday, June 4, 2 – 3 p.m. Eastern

Pervious concrete pavement is considered a best 
management practices by the Environmental Protection 
Agency (EPA) and is a recommended solution to 
reducing runoff in the LEED Green Building Rating 
System. Pervious concrete pavement is ideal for parking 
areas, sidewalks, patios, tennis courts, roads and 
driveway. This one-hour webinar will address specifying 
pervious concrete per the recommendations of the 
American Concrete Institute (ACI) and the National 
Ready Mixed Concrete Association (NRMCA).

Register Here.

If you need assistance with a bankruptcy or potential 
bankruptcy or further advice on how to avoid a 
bankruptcy filing, please reach out to us.

Emily Devan 
Pessin Katz Law, P.A.

Emily Devan is an attorney in the 
Commercial Bankruptcy and Creditor’s 
Rights Group at Pessin Katz Law, P.A. 
(PK Law).  Emily has represented 
parties in bankruptcy and insolvency-
related disputes throughout the country.  
PK Law is the eleventh largest law firm in the Baltimore 
area and has been serving clients for over thirty years. 
With offices in Towson, Columbia, and Bel Air, PK Law is 
comprised of over 60 lawyers, paralegals and law clerks, 
whose practices span the legal field. Practice areas include 
bankruptcy, corporate and real estate services, criminal 
law, education law, estate planning, litigation, insurance 
law, intellectual property matters, labor and employment 
law, commercial and general litigation and medical 
malpractice defense. Emily can be reached at (410) 339-
6772 or edevan@pklaw.com.

be proactive in protecting their rights.

2. Powers of the Creditor 

Some of the things creditors can do in bankruptcy cases 
include:

• Reclaim goods delivered to the debtor just prior 
to filing if you act quickly.

• Be paid on a priority basis for goods and services 
provided just prior to or after the bankruptcy 
filing.

• Renegotiate contracts, consensually.
• Collect amounts due from third party sources 

such as bonds, insurance or guarantors. However, 
you may need relief from the automatic stay to 
do so.

• Be paid in the ordinary course for post-
bankruptcy transactions.

• Seek relief from the automatic stay to continue 
pre-petition litigation or collection activity.

Again, creditors should be proactive in claiming these 
rights. 

There are, unfortunately, significant limits on creditor 
power in bankruptcy.  These limits include:

• You cannot terminate a contract or refuse to 
perform merely due to bankruptcy.

• You may require court permission to terminate 
and/or refuse to perform a contract even if you 
are not being paid.

• You cannot continue pre-petition litigation or a 
collection action.

• You cannot assume that you will be paid for all 
post-petition goods and services.  

Finally, as many construction businesses are a small 
business, you should be aware that small businesses 
are afforded an opportunity for quicker and less 
expensive reorganizations under the Small Business 
Reorganization Act (“SBRA”) of 2019.  Not only does 
the SBRA allow for quicker and cheaper cases, it also 
allows debtors to restructure liens on their personal 
residence and allows the debtor to take years repaying 
creditors for goods and services provided post petitions.  
These benefits are available to businesses or individuals 
having debt up to $7.5 million where the majority is 
business debt.

Continued from Page 16
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not listed in chapter 35 of IBC 2012 or IBC 2015 nor is it 
listed in chapter 17 of these IBC editions (as a reference 
standard). AISC 360 “Specification for Structural Steel 
Buildings” is listed in chapter 35 of IBC and AISC 360 
does cite AWS D1.1 as a reference standard. This exercise 
of going from IBC, chapter 35 and the AISC reference 
standard which lists AWS D1.1 as a (welding) reference 
standard is very important because if the project has 
structural steel and welding, then AWS D1.1 is going 
to be the primary building code on the structural steel 
welding.

In summary (whew!), the easiest way to determine 
which version (edition) of a specific building code or 
referenced standard should be used on a construction 
project is to START with chapter 35 of the IBC code. If 
your project’s (approved) contract documents stipulate 
a more recent edition of any particular code or standard, 
then review your statewide building code and consult 
with your local building official to determine the 
statewide policy regarding approval of a modification 
of the “reference standard” or code listed in chapter 35 
of the IBC code.

We indicated earlier that the Virginia Construction 
Code (VCC) has a mechanism (section 106.3) to allow 
the acceptance and use of a more recent edition of a 
building code than the one listed in chapter 35 of the 

IBC code book. 
It should also be 
mentioned that 
the current 2012 
North Carolina 
State Building 
Code has similar 
verbiage to allow 
for a more recent 
building code 
or “referenced 
standard” than 
listed in chapter 
35 of the IBC code. 
North Carolina 
considers the 
use of these 
r e f e r e n c e d 
standard editions 
as an “alternate 

are hundreds upon hundreds of “referenced standards” 
listed in Chapter 35. When a “Referenced Standard” or 
code is incorporated into the IBC code and listed in 
Chapter 35, the “referenced standard” or code becomes 
an enforceable part of the IBC code in its entirety.

Referenced standards listed in chapter 35 of the IBC 
code will generally not be the most recent or latest 
version of that particular standard or code. For instance, 
the current ACI 318 code listed in chapter 35 of IBC 
2012 is the 2011 edition of ACI 318 even though ACI 
318-2014 is out. This is not unusual and it is, in fact, a 
fairly common occurrence. IBC 2018 for instance does 
adopt the 2014 edition of ACI 318 “Structural Concrete 
Code.” If your project’s approved contract documents 
stipulates that ACI 318-2014 is the concrete code and 
IBC Chapter 35 lists ACI 318-2011 as the concrete code, 
then the jurisdiction’s building official may want to rule 
on which code to accept and use for the project. The 
Virginia Construction Code (VCC) contains verbiage 
that allows the use of a code or “reference standard” 
more recent than the one listed in chapter 35 of the IBC 
code in section 106.3 of the VCC. Most other states 
(including Maryland) and jurisdictions have similar 
verbiage that allows the use of a later edition of a code 
or “referenced standard”. The edition of the IBC code 
cycle varies from state to state; therefore, the “reference 
standards” and 
codes listed in 
chapter 35 of IBC 
will vary from 
state to state 
and jurisdiction 
to jurisdiction. 
Please review 
the table as an 
example of this 
phenomenon.

Every single 
building code 
or “reference 
standard” is not 
listed in chapter 
35 of IBC. For 
instance, AWS 
D1.1 “Structural 
Welding Code” is 

Continued from Page 17

Continued on Page 31
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with bolstering their current programs, by offering 
better benefit coverages or adding additional benefit 
options for their employees. Lastly, fringe dollars can 
also be used to help owners and other key employees 
contribute more to their retirement while ensuring the 
overall company’s retirement plan pass annual testing.   

In the end, when utilized correctly, prevailing 
wage -- which is comprised of a per-hour cash 
wage and a per-hour benefits wage – is a major 
benefit to both the laborers and contractors who 
work on publicly-funded construction projects.  
About Beneco: Through unique employee benefits, 
compliance services, and HR solutions, Beneco allies 
with contractors nationwide to empower them to build 
their businesses, while helping their employees to build 
a secure and prosperous future for their families. Beneco 
serves as a Recordkeeper and Third Party Administrator 
(TPA) and offers benefits including retirement, medical, 
life insurance, and more!

Sean Gallagher, Marketing Associate 
Beneco 
www.beneco.com  
Call us: 800-965-2702 
Email us at alwaysbuilding@beneco.
com.

Installing Pervious Concrete

Thursday, June 11, 2 – 3 p.m. Eastern

Pervious concrete pavement is considered a best 
management practices by the Environmental Protection 
Agency (EPA) and is a recommended solution to 
reducing runoff in the LEED Green Building Rating 
System. Pervious concrete pavement is ideal for 
parking areas, sidewalks, patios, tennis courts, roads 
and driveway. This one-hour webinar will address the 
proper methods of installing pervious concrete per 
the recommendations of the National Ready Mixed 
Concrete Association (NRMCA).

Register Here. 

Maintenance Guidelines for Pervious Concrete

Thursday, June 18, 2 – 3 p.m. Eastern

Because pervious concrete pavement is part of a 
designed stormwater management system, maintenance 
differs from what is typically done on conventional 
pavements. Maintenance and cleaning are the owner’s 
responsibility. Awareness of maintenance requirements 
by the owner, and strict adherence to scheduled 
maintenance activities are critical to ensuring the 
longevity of pervious pavement systems.

Register Here.

For more information about the FREE 
Concrete Education webinars series 
or for other concrete resources, please 
contact the Maryland Ready Mix 
Concrete Association at 301-694-4899 
or visit MarylandConcrete.com.

    

method” and addresses this in section 105 of the 2012 
North Carolina Administrative Code and Policies. 
Most statewide codes have some type of method to 
deal with the use of reference standards and codes 
that have not been adopted into their statewide code 
(including Marylanad). HOWEVER, the acceptance of 
these newer editions of the code is NOT A GIVEN and 
must be evaluated by the code officials on a project-by-
project basis.

Alan S. Tuck 
Director of Code Compliance & 
Training 
Froehling & Robertson, Inc. 
atuck@fandr.com
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Continued from Page 20

http://www.beneco.com
mailto:alwaysbuilding%40beneco.com?subject=
mailto:alwaysbuilding%40beneco.com?subject=
https://attendee.gotowebinar.com/register/9007164476615423502
https://attendee.gotowebinar.com/register/4970253659166213646
http://www.MarylandConcrete.com
https://www.fandr.com/
mailto:atuck%40fandr.com?subject=


PAGE 32 NETWORKED & CONNECTED JUNE 2020

Back To Table Of Contents

are involved at every phase of the plan. As an 
example, it is common to have the mechanical and 
electrical trades, to have a one-on-one discussion 
on underground utility work, parallel to the pull 
plan session. While this is only natural considering 
the intertwined nature of their work in the same 
area, an experienced leader will ensure that other 
players such as surveyors, quality control inspectors, 
backfill and grading crews, and safety personnel are 
also involved in these discussions. 

8. Update the Pull Plan – Once the initial pull plan is 
developed with buy-in from all involved trades, it 
is vital to update the plan weekly, hold the trades 
accountable for their work and handovers to other 
trades, obtain commitments for work planned for 
the next week and adjust the plan if necessary. This 
will ensure that the trades do not lose focus on the 
common objective after work is underway. 

With the advent of the COVID-19 pandemic, it is 
important, now more than ever, to frequently and 
continuously update and monitor the pull plan. Daily 
updates to the pull plan may very well be needed, 
possibly held during morning team huddles. This 
combined with the micro-level aspect of the pull 
plan, could go a long way in assisting a project team 
adapt to and mitigate various challenges, delays and 
disruptions due to the changing dynamics of this 
pandemic.

Each subcontractor will know what it takes to complete 
their portion of the work. When every subcontractor 
understands what is needed for the other subcontractors 
to complete their scopes of work, work is executed in the 
field with far less interruptions. A good pull plan will 
promote open channels of communication allowing for 
commitments from one trade before handover to the 
next trade. Adhering to the above practices will result 
in a pull plan that promotes a healthy environment 
with a cohesive team that is communicating clearly and 
continuously, working together to identify and resolve 
potential problems before they materialize.
Ashish Abraham 
Project Controls Engineer 
Aegis Project Controls 

Ashish has 15 years of Project Controls 
experience. He has worked on a variety 
of construction projects ranging from 
rail transit, airport terminals, data 
centers, renovation, commercial 
buildings, institutions, wastewater treatment facilities, 
condominiums, heavy civil work, and site work. Ashish 
is skilled with industry-standard software including 
Primavera Project Management P6, Primavera Project 
Planner (P3), and Primavera Sure Trak.

Aegis Project Controls’ sole focus is consistently providing 
the very best project controls professional services to the 
construction industry. Our commitment to helps keep 
complex construction projects on time and on budget.

Continued from Page 19

camera, screen share, the chat window, and settings. 

Get more out of meetings and presentations with this 
platform. The advanced screen sharing options allow 
you to share your entire desktop, or just one document 
or application. The Webex app even supports Andriod 
and iOS devices, so you can screen share on the go from 
your mobile device. With advanced setting, anyone can 
screen share without passing control back and forth, 
making team collaboration hassle-free. You can also 
take brainstorming sessions to the next level with the 
built-in whiteboard feature that can be used as a group 
or individually. 

Webex Meetings for the New Normal

Right now, Cisco is offering free Webex Meetings 
Continued on Page 33

Continued from Page 21

Meeting plays a huge role in our daily lives. We rely on 
Webex for virtual internal meetings, webinar hosting, 
and client interaction. The reason? It is intuitive, easy 
to use, and can be used from anywhere on any device.  

Make Meetings Productive Again

We might be finding it difficult adjusting to working 
remotely and not physically meeting face-to-face. 
However, Cisco Webex Meetings provides all the 
tools and controls to make virtual meetings just as 
collaborative and productive as in-person meetings, 
whether you need to meet with 3 people or 100,000. 
Take control of your meeting with the basic tools within 
Webex. The centralized control bar provides quick 
access to all the meeting controls including mute, your 

http://www.consultaegis.com
https://www.webex.com/pricing/index.html?ccid=cc001650&oid=pofco021089&utm_source=CDCSite&utm_medium=OwnedContent&utm_campaign=WW_US_General&TrackID=cc001191


JUNE 2020 NETWORKED & CONNECTED PAGE 33

Back To Table Of Contents

productively work together without having to email the 
same document back and forth. The application also 
keeps track of previous file versions, so users can reopen 
and revisit if need be. With this powerful feature of 
OneDrive, teams can collaborate easier, smarter, faster, 
and safer than ever before. 

File Protection & Security

With OneDrive, all company information is protected 
through Microsoft’s advanced security features. 
Sensitive financial and personal data is protected 
through built-in data loss prevention, while also keeping 
companies’ complaint to industry standards and 
regulations. OneDrive administrators have full control 
over security policies, reinforcing privacy and security 
of information. Files can also easily be recovered via 
OneDrive – whether they were accidently deleted or 
corrupted from a cyber-attack. Not to mention, in the 
event of a lost, stolen, or crashed device, files and photos 
are not lost – they’re safely in OneDrive and able to be 
retrieved at any time. 

These features, combined with the powerful tools of 
Microsoft’s many collaborative applications, including 
Teams, are just a few reasons why companies rely heavily 
on OneDrive to streamline their business processes. 

Team collaboration and communication does 
not have to be a tedious task or involve emailing 
colleagues back and forth. It is possible to connect 
and effectively work together in a way that facilitates 
creativity and productivity, while working remotely. If 
your organization is ready to start collaborating and 
connecting, reach out to Business Information Group 
today. We are also working remote, but we are here. 

If Microsoft Teams, or any Microsoft application, is 
something your organization isn’t utilizing to the best of 
the application’s ability, BIG is offering online training 
courses to get you feeling comfortable and confident in 
your skills while you’re working remote. 
About the Author: Maura McGowan 
is the Marketing Coordinator at 
Business Information Group (BIG), 
a leading IT consulting firm in York, 
PA. She is a graduate of York College 
of Pennsylvania with a Bachelor of 
Science degree in Marketing.

Continued from Page 32

Personal for those of us that are adjusting to the new 
normal and need to stay connected. If you are looking 
to make remote work more collaborative and connect 
with customers, prospects, employees, or students on a 
different level, Cisco Webex Meetings is the solution. 

Microsoft OneDrive

The capabilities of Microsoft applications go further 
than you may know, incorporating thousands of 
functionalities to help make your business processes more 
streamlined. . Within an organization, collaboration 
and sharing are extremely important, but sending Word 
files back and forth is inefficient and can get confusing. 
Therefore, it is time to Microsoft OneDrive’s full sharing 
potential and begin collaborating more effectively.

Why OneDrive?

Files Wherever, Whenever

OneDrive is Microsoft’s could storage service where 
you can securely store, access, and share your files 
from virtually anywhere without taking up storage 
space on a device. With OneDrive, users can create a 
file on their computer, then resume editing the same 
file on a different device, without having to use a USB 
device or email it to themselves. Additionally, any edits 
that are made offline are automatically updated on the 
document the next time the user is connected. 

Easy Team Collaboration 

The ease of file access in addition to the ease of team 
collaboration are just two of the many reasons why 
organizations rely on OneDrive. As Microsoft describes 
it, teams can productively and efficiently collaborate 
on projects “by sharing files from personal folders, 
or by saving files where [groups] do [their] work, in 
SharePoint, Microsoft Teams or Yammer.” Conveniently, 
OneDrive allows users to access and sync shared files 
while offline. The application makes it easy and seamless 
for any sort of group-work happening inside or outside 
an organization. 

Co-author & Collaborate in Real-time

With the co-authoring feature, collaborators can write, 
edit, and contribute to files in real-time. OneDrive 
keeps track of changes, revisions, and comments 
in Word, PowerPoint, and Excel, enabling users to 

https://businessinformationgroup.com/contact/
https://businessinformationgroup.com/software-consulting/microsoft-training/
https://businessinformationgroup.com/software-consulting/microsoft-training/
https://www.webex.com/pricing/index.html?ccid=cc001650&oid=pofco021089&utm_source=CDCSite&utm_medium=OwnedContent&utm_campaign=WW_US_General&TrackID=cc001191
https://secure3.entertimeonline.com/ta/B1700.login?rnd=ZWKfile:///C:/Users/mmcgowan/Downloads/Microsoft_10%20Things%20ODB%20eBook_FINAL_Sept2017.pdf
https://businessinformationgroup.com/software-consulting/sharepoint-services/
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“Networked and Connected” is a publication 
of Maryland Construction Network, LLC.® 
© 2020 All Rights Reserved

The  statements  made  and  opinions expressed in Maryland 
Construction Network’s (MCN) electronic newsletter, “Networked 
& Connected”, via advertisers and/or authors, do not represent the 
statements and opinions of MCN.   MCN does not assume any 
responsibility or legal liability for usefulness, completeness, or 
accuracy of any information concerning products and/or services 
advertised or promoted with “Networked & Connected” nor does 
MCN endorse any of the products and/or services advertised.  
Maryland Construction Network® (MCN)  does very much 
appreciate all contributions to the publication.

Opportunities Coming Soon
June 30th – MCN “inDirect Connect” Networking 
      2:00 – 4:00 p.m.  
 Host: Howard “G” | A Nationally 
  Recognized Comedian
 Sponsors: ACME Supplies | Consolidated
  Insurance | RPG Squarefoot
  Solutions

July 7th  - MCN Construction Insurance Resource 
Group Meeting
      9:00 – 9:30 a.m.
 Topic: How To Negotiate the Best Worker’s
  Compensation Rates 

(Free to MCN members)

July 9th – MCN “inDirect Connect” Networking 
      2:00 – 4:00 p.m.
 Host: The L. Warner Companies
 Sponsors: ACME Supplies | Consolidated
  Insurance | RPG Squarefoot
  Solutions

July 28th  - MCN Construction Cyber Security 
Resource Group Meeting
      11:00 a.m. – Noon
 Topic: Security 101 – Important Basics

(Free to MCN members)

     Tuesday, June 30, 2020
      2:00 p.m. - 4:00 p.m. 

From the comfort of your own home, office, or 
wherever you want to “get connected”!

Click Here to Get More Info

SPACE IS LIMITED! 
People Will Be Talking About This!

Join Us & Enjoy Our New 
Networking Program! 
We have nationally 

acclaimed comedian 
“Howard G”  

on-board 
to get the 

ball rolling & 
make this a 
memorable 

event! 

Click to Register!

https://www.mdconstructionnet.net/events-2/indirect-connect/june-30-2020-the-first-indirect-connect/
https://www.mdconstructionnet.net/resource-groups/insurance-resource-group-irg/
https://www.mdconstructionnet.net/resource-groups/insurance-resource-group-irg/
https://www.mdconstructionnet.net/resource-groups/cyber-security-resource-group-csrg/
https://www.mdconstructionnet.net/resource-groups/cyber-security-resource-group-csrg/
https://www.mdconstructionnet.net/events/indirect-connect-june-30-2020/

